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RFP for 4% LIHTC Gap Financing: Pre-Proposal Meeting Q&A
Publication Date: 8/17/2026

1. Question: Will you consider waivers for the 10% mobility set-aside requirement? 
· Answer: Yes, waivers of the 10% mobility set-aside requirement will be considered under special circumstances, such as for scattered site developments and townhome projects. Waiver requests should be submitted by either the developer or the project architect to the Housing Development Officer assigned to the project. All waiver requests must provide justification for the request. 

2. Question: How should we address the 10% homeless set-aside requirement in an occupied project?
· Answer: For occupied preservation projects, the Office of Homeless Services will place eligible households in available units as vacancies occur until 10% of units meet the set-aside requirement.

3. Question: Our property is currently under a HAP contract for 100% of the units. Does this make us exempt from the 10% homeless set-aside requirement?
· Answer: No. The Office of Homeless Services, in referring Clearinghouse tenants to City-funded projects, accounts for requirements from other rental subsidies that may be in place, including HAP contract requirements. All referred tenants will meet homeless set-aside requirements in addition to the occupancy requirements outlined in the HAP contract. 

4. Question: Our project includes subsidized and unsubsidized units that are the same size. How do we reflect that in the Units & Income tab in Workbook 2?
· Answer: If your project includes both subsidized and unsubsidized units that fall within the same AMI tier, use the AMI Tier dropdowns in Column C to create two sections with the same AMI tier (i.e. two 0-20% AMI sections). You can then enter the unsubsidized units in one section and the subsidized units in the other. 


5. Question: On the Development Budget tab in Workbook 2, I am receiving an error that Builder’s Overhead and Soft Cost Contingency exceed allowable limits even though they do not. Will this error be corrected?
· Answer: Yes, the Allowability calculations in Column F of the Development Budget tab are updated in the latest version of Workbook 2, dated 8/17/2026. If you have not yet submitted your application, please submit using the 8/17/2025 version of Workbook 2. If you have already submitted using an older version of Workbook 2, the calculations will be updated once your application is received. 

6. Question: Is the developer fee calculation the same for the city and PHFA? 
· Answer: Yes, developer fee should be calculated using the methodology described in the latest PHFA QAP.

7. Question: The Tax Credit tab in Workbook 2 is locked for editing. Will this be corrected in a future version of the workbook?
· Answer: Yes, the tab is unlocked in the 8/17/2026 version of Workbook 2. 

8. Question: On the Sources by Use tab in Workbook 2, the Hard Cost Contingency is not being added to the Total Allocated (Row 156), which means I cannot fully balance all sources by use. Will this be corrected?
· Answer: Yes, the error is corrected in the 8/17/2026 version of Workbook 2. 

9. Question: Is there a preferred format for describing the development team?
· Answer: Yes. Development team information must be entered on the Development Team tab of Workbook 1. List all projects led by the developer at the top of the page and provide information on other team members in the remaining tables, as applicable. Additional narrative may also be included in the Optional Additional Narrative section of the Project Narrative tab of Workbook 1. 

10. Question: If you held a community meeting within the past year but the project has changed since that meeting, is another community meeting required?   
· Answer: A new community meeting is not required if a meeting has been held within the past year. However, applicants should consider whether the changes to the proposed project are significant enough to warrant additional community engagement. Applicants are strongly encouraged to keep the community informed of any substantive changes.

11. Question: Do we assume that we have secured the City’s funding in PHFA’s Intent to Submit? 
· Answer: Applicants should identify the City’s anticipated funding in their Intent to Submit to PHFA, but this should not be interpreted as a commitment or award of City funding. Note that the amount included in the Intent to Submit to PHFA should match the amount requested from the City.

12. Question: Can you provide additional guidance on how applicants should estimate and account for prevailing wage costs in their pro forma assumptions prior to underwriting?
· It is recommended that you pull both sets of currently applicable rates and underwrite to the higher of the two. The City cannot determine which rates your project may be subject to at this stage. 

13. Question: What factors will the City consider when determining the applicable prevailing wage requirements?
· The City’s determination is made based primarily on the sources of funding PHDC provides as subsidy, as well as on other funding sources in the project, any rental subsidy that would trigger federal or state rates, and other applicable considerations made by the City’s compliance department. 

14. Question: How does a project’s location within a High Opportunity Area or Place-Based Strategy Area factor into the evaluation, scoring, and award process?
· Answer: A project’s location in a High Opportunity and/or Place-Based Strategy Area will be considered during the Award Determination review. Projects located in one or both target areas may receive preference for an award.

15. Question: Can you confirm whether PHDC funds may only be used toward hard construction costs, or if other development costs are also eligible?
· Answer: City subsidy may only be used to cover hard construction costs. 

16. Question: Do we need to provide a Commitment Letter for a Seller Note?	
· Answer: A letter offering a breakdown of financing terms should be submitted to verify cost figures outlined in the underwriting submission, even if the Seller Note financing is completed as an arm’s length transaction. 



17. Question: Can you provide a timeline of the review process? 
· Answer: Applicants should expect the completeness review to take approximately one month from submission. Award timing will depend on scheduling and other factors and may take several months. Applicants should plan accordingly and allow sufficient time for the review process.

18. Question: Is there a timeline for closing?
· Answer: Applicants should anticipate a minimum of 90 days between PHDC Board approval and closing. Actual closing timelines may vary depending on project-specific circumstances.

19. Question: Can PHDC include an outline of the closing process, due diligence checklist, and timeline along with award letters?
· Answer: Kickoff calls will be scheduled shortly after awards are sent out, after which the Developer Portal will be opened to the development team. The Developer Portal will include all due diligence items needed for closing.
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