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PHILADELPHIA REDEVELOPMENT AUTHORITY

BOARD MEETING MINUTES

A meeting of the Board of Directors of the Philadelphia Redevelopment Authority was held on
Wednesday, February 11, 2026, commencing at 4:01 P.M., in the offices of the Philadelphia
Redevelopment Authority, being its regular meeting place, 16th floor, 1234 Market Street,
Philadelphia, Pennsylvania, pursuant to proper notices.

ROLL CALL

The following members of the Board of Directors reported present: David S. Thomas, Chair;
Jessie Lawrence, Vice Chair; Otis Bullock, 2nd Vice Chair and Assistant Secretary; Ryan Boyer,
Jr., Secretary; and Kate McGlinchey, Treasurer.

The following assigned staff were present: Alex Braden, Susan Varghese, Sharla Russell, Joanna
Joye, Jojy Varghese, Miranda Fortenberry, Shaheedah Cobbs, James Brown, Alexander
Charnov, Sean Krumpe, and Elizabeth Bonaccorso.

Also in attendance: Jamal Wells, HOMES (Architect/CEO); Giefaan Kim, GPASS (NAC
Coordinator); Shakarr Hawkins, S. Real Estate Group; Nika Milbrun, She Rise Home
Community & Development; Sloan E. King Wolf, Khary Philmore, Philmore Kingdom Builders;
Wayne, The Avalon Firm; and Raj Suduale, Suibak Solutions LTP.

‘;

MINUTES
Mr. Thomas called for a motion to approve the minutes of the January 14, 2026 Board meeting.

Upon motion made and duly seconded, the minutes of the January 14, 2026 Board meeting were
approved.

’;

ADMINISTRATIVE

Mr. Braden presented "Item | (a) — Rescinding Resolution No. 2025-26 & Approving
H.O.M.E. Plan — Bond Issuance' in substance consistent with the fact sheet attached
hereto.
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Board Action

Mr. Thomas called for a motion on the resolution. Upon motion made and duly seconded, the
resolution was approved as follows:

RESOLUTION NO. 2026-05

RESOLUTION APPROVING THE UNDERTAKING OF A PROJECT CONSISTING OF
THE FINANCING OF A HO.M.E. PLAN WHICH INCLUDES HOUSING
PRODUCTION AND PRESERVATION, HOME AFFORDABILITY, HOMEOWNER
AND RENTER ASSISTANCE, RELATED CONTRACTOR TRAINING AND SUPPORT,
BLIGHT AND VACANT PROPERTY REDUCTION, URBAN BEAUTIFICATION,
NEIGHBORHOOD INFRASTRUCTURE AND RELATED PROGRAMS; APPROVING
THE EXECUTION AND DELIVERY OF A SERVICE AGREEMENT BETWEEN THE
PHILADELPHIA REDEVELOPMENT AUTHORITY AND THE CITY OF
PHILADELPHIA RELATED TO THE H.O.M.E. PLAN; AUTHORIZING AND
DIRECTING THE ISSUANCE OF UP TO $410,000,000 TOTAL AGGREGATE
PRINCIPAL AMOUNT OF THE AUTHORITY'S REVENUE BONDS TO FINANCE
THE PROJECT AS DESCRIBED HEREIN; AUTHORIZING AND DIRECTING THE
EXECUTION AND DELIVERY OF A TRUST INDENTURE SECURING SUCH
BONDS; AUTHORIZING AND DIRECTING THE EXECUTION AND DELIVERY OF
A BOND PURCHASE AGREEMENT FOR THE BONDS AND THE ACCEPTANCE OF
A LETTER OF REPRESENTATION FROM THE CITY OF PHILADELPHIA;
AUTHORIZING AND APPROVING THE PREPARATION AND DISTRIBUTION OF A
PRELIMINARY OFFICIAL STATEMENT AND ANY NECESSARY SUPPLEMENTS
THERETO AND AUTHORIZING AND APPROVING THE EXECUTION, DELIVERY
AND DISTRIBUTION OF AN OFFICIAL STATEMENT AND ANY NECESSARY
SUPPLEMENTS THERETO; AUTHORIZING AND DIRECTING THE EXECUTION
AND DELIVERY OF SUCH BONDS; PROVIDING FOR THE PRINCIPAL AMOUNTS,
SERIES, PROVISIONS FOR REDEMPTION AND MATURITY OF, AND RATES OF
INTEREST ON SUCH BONDS; AUTHORIZING INVESTMENT BY THE TRUSTEE;
MAKING AN OFFICIAL DECLARATION OF INTENT RELATING TO
REIMBURSEMENT OF CERTAIN COSTS OF THE PROJECT; APPOINTING
PROFESSIONALS; REQUESTING THE TRUSTEE TO AUTHENTICATE SUCH
BONDS; AUTHORIZING INCIDENTAL ACTION TO BE TAKEN BY OFFICERS OF
THE AUTHORITY; AND RESCINDING PRIOR RESOLUTIONS

WHEREAS, the Philadelphia Redevelopment Authority (the “Authority”) is a public
body and a body corporate and politic, exercising public powers of the Commonwealth of
Pennsylvania (the “Commonwealth™) as an agency thereof, created under and pursuant to the
Pennsylvania Urban Redevelopment Law, Act No. 385 of the General Assembly of the
Commonwealth approved May 24, 1945 (P.L. 991), as amended and supplemented (the
“Authority Law”); and

WHEREAS, the Authority exists and operates under the Authority Law for the public
purposes of the elimination of blighted areas through economically and socially sound
redevelopment of such areas, as provided by the Authority Law, in conformity with the
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comprehensive general plan of The City of Philadelphia, Pennsylvania (the *“City”), for
residential, recreational, commercial, industrial or other purposes, and otherwise encouraging the
provision of healthful homes, a decent living environment and adequate places of employment
for the people of the Commonwealth; and

WHEREAS, under the Authority Law and the Redevelopment Cooperation Law (as
defined below), the Authority has all powers necessary or appropriate to carry out and effectuate
the purposes and provisions of the Authority Law and the Redevelopment Cooperation Law,
including, inter alia, the powers to cooperate with the City and to act as agent for the City for the
public purposes set out in the Authority Law; and the power to issue bonds of the Authority for
any of its corporate purposes; and

WHEREAS, the City is authorized by the Pennsylvania Redevelopment Cooperation
Law, Act No. 383 of the General Assembly of the Commonwealth approved May 24, 1945 (P.L.
982), as amended and supplemented (the “Redevelopment Cooperation Law”) to enter into
agreements with the Authority respecting action to be taken by the City pursuant to any of the
powers granted by the Redevelopment Cooperation Law; to make such appropriations to the
Authority as are deemed necessary to assist the Authority in carrying out its public purposes; and
to designate the Authority as the City's agent within the Authority's field of operation to perform
any specified activity or to administer any specified program which the City is authorized by law
to do in furtherance of the public purposes specified in the Authority Law; and

WHEREAS, the Authority and the City have determined, in accordance with the
H.O.M.E. Plan Ordinance (as defined below), that: (i) the Authority will, at the direction and
with the cooperation of the City, by entering into a service agreement with the City including one
or more amendments or supplements thereto (the “Service Agreement”) to provide financial and
administrative services to the City, undertake certain programs related to housing production and
preservation, home affordability, home owner and renter assistance, related contractor training
and support, blight and vacant property reduction, urban beautification, and neighborhood
infrastructure, and related programs within the City referred to as the “Housing Opportunities
Made Easy (H.O.M.E.) Plan” (the “H.O.M.E. Plan”), including the financing of certain costs
thereof, all as further described in the H.O.M.E. Plan Ordinance (hereinafter defined), including
as more particularly described in Exhibit A to the Amended H.O.M.E. Plan Ordinance
(hereinafter defined) in order to encourage the provision of healthful homes and a decent living
environment, eliminate blight, preserve critical affordable housing, respond to inadequacies in
the supply of residential owner-occupied and rental housing in the City, encourage the provision
of adequate places for employment, and promote economic activity to improve the health, safety
and welfare of residents of the City; and (ii) the Authority will, from time to time, issue its
Obligations (as defined below) to finance certain costs of the H.O.M.E. Plan; and

WHEREAS, the City Council of the City, by Ordinance (Bill No. 250568), adopted June
12, 2025, and approved by the Mayor of the City on June 13, 2025 (the “Original H.O.M.E. Plan
Ordinance™), authorized and approved: (i) the execution and delivery of the Service Agreement
with the Authority, including one or more supplemental service agreements, as determined by
the City's Director of Finance; (ii) the issuance, from time to time by the Authority of bonds,
notes or other evidences of indebtedness (including reimbursement obligations related to lines or
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letters of credit) (the *“Obligations”) in an aggregate principal amount not to exceed
$800,000,000 plus amounts necessary for costs of issuance, amounts necessary to effect any
refunding of Obligations, interest on the Obligations and costs of credit or liquidity
enhancement, at any one time outstanding, in one or more series, either as taxable or tax-exempt
obligations, to finance or refinance certain costs of the H.O.M.E. Plan, interest on the
Obligations, costs of credit or liquidity enhancement, amounts necessary to effect any refunding,
and the costs of issuing the Obligations; and (iii) the performance by the City of its obligation to
pay in full when due the Service Fee (as defined in the Service Agreement) and other amounts
payable under the Service Agreement; and

WHEREAS, the City Council of the City, by Ordinance (Bill No. 251065) adopted
January 22, 2026, and approved by the Mayor of the City on January 22, 2026 (the “Amended
H.O.M.E. Plan Ordinance” and together with the Original H.O.M.E. Plan Ordinance, the
“H.O.M.E. Plan Ordinance”), and which authorized and approved an amendment to the Original
H.O.M.E. Plan Ordinance to provide, inter alia, changes to the Description of Component
Programs of the H.O.M.E. Plan, all of which are as provided in Exhibit A to the Amended
H.O.M.E. Plan Ordinance; and

WHEREAS, at the request of the City, to provide for the initial undertaking of the
H.O.M.E. Plan, the Authority has determined to issue its (i) City Service Agreement Revenue
Bonds, Series A of 2026 (City of Philadelphia H.O.M.E. Plan) (Federally Taxable), and (ii) City
Service Agreement Revenue Bonds, Series B of 2026 (City of Philadelphia H.O.M.E. Plan)
(Tax-Exempt) (together, the “Bonds™) for the purpose of providing funds to (i) finance certain
costs of the H.O.M.E. Plan, (ii) pay the costs of any credit or liquidity enhancement for the
Bonds, and (iii) pay the costs of issuing the Bonds (collectively, the “Project”); and

WHEREAS, the Bonds will be issued pursuant to a Trust Indenture (the “Indenture”)
between the City and the Trustee (hereinafter defined); and

WHEREAS, pursuant to the Service Agreement, the City will agree to pay the Service
Fee to the Authority in amounts sufficient to pay the Bonds; and

WHEREAS, in furtherance of the cooperation with the City for the Project (as defined
below), the Authority and the City shall enter into one or more Intergovernmental Cooperation
Agreements, which may be acknowledged or entered into with one or more other governmental
entities as necessary, supplements, amendments or amendment and restatements to existing
intergovernmental cooperation agreements (each a “Cooperation Agreement”); and

WHEREAS, the City and the Authority are authorized by law to undertake the financing
of the Project which furthers the public purposes specified in the Authority Law; and

WHEREAS, neither the Commonwealth nor the United States offers a program which
duplicates the respective programs constituting the H.O.M.E. Plan; and

WHEREAS, the Authority has determined to sell the Bonds pursuant to the terms of a
Bond Purchase Agreement (the “Bond Purchase Agreement”) between the Authority and the
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underwriters identified therein (the “Underwriters”) for whom RBC Capital Markets, LLC, is
acting as representative (the “Representative”); and

WHEREAS, pursuant to the Bond Purchase Agreement, the City will deliver to the
Authority and the Representative a Letter of Representations (the “Letter of Representations™) at
the time of execution and delivery of the Bond Purchase Agreement; and

WHEREAS, it is expected that the Underwriters will offer the Bonds for sale by means
of, among other things, a preliminary offering document (the “Preliminary Official Statement™)
and a final offering document (the “Official Statement”); and

WHEREAS, certain action is required to be taken by the Authority as a prerequisite to
the issuance and sale of the Bonds.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the
Philadelphia Redevelopment Authority that:

Section 1. The Authority hereby finds, determines and declares that the undertaking of the
H.O.M.E. Plan and the financing of the Project will further the public purposes of the Authority
Law and the Redevelopment Cooperation Law and the purposes for which the Authority was
created and continues to exist, and accordingly the Authority hereby approves the undertaking of the
H.O.M.E. Plan and the financing of the Project by the Authority as provided in this Resolution.

Section 2. The Chair or Vice Chair of the Authority is hereby authorized and directed to
execute, acknowledge and deliver, and, if required, the Secretary, Assistant Secretary, or Deputy
Executive Director is hereby authorized and directed to affix and attest the corporate seal of the
Authority to the Service Agreement in substantially such form as counsel may advise and the officer
executing the same may approve, with such approval to be conclusively evidenced by such
execution.

Section 3. The Chair or Vice Chair of the Authority is hereby authorized and directed to
execute, acknowledge and deliver, and, if required, the Secretary, Assistant Secretary, or Deputy
Executive Director is hereby authorized and directed to affix and attest the corporate seal of the
Authority to the Indenture in substantially such form as counsel may advise and the officer
executing the same may approve, with such approval to be conclusively evidenced by such
execution. The Bonds shall be limited obligations of the Authority and will be payable solely from
the trust estate held under the Indenture. There shall be no other recourse under the Bonds against
the Authority or any other property now or hereafter owned by it.

Section 4. The Chair or Vice Chair of the Authority is hereby authorized to execute and deliver
the Bond Purchase Agreement (and to accept the Letter of Representations) in substantially such
form as counsel may advise and the officer executing the same may approve, such approval to be
conclusively evidenced by such execution.

Section 5. The preparation of the Preliminary Official Statement (including any supplements
thereto) is hereby approved and the Chair or Vice Chair is hereby authorized to “deem final” the
Preliminary Official Statement for purposes of Rule 15¢2-12, promulgated under the Securities
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Exchange Act of 1934, as amended, in such form as counsel may advise and such officer may
approve. The Chair or Vice Chair of the Authority is hereby authorized to sign and deliver the
Official Statement (including any supplements thereto) on behalf of the Authority in substantially
such form with such changes therein and any supplements thereto as counsel may advise and the
officer executing the same may approve, with such officer's approval to be conclusively evidenced
by the execution thereof. The distribution of the Preliminary Official Statement and the Official
Statement, including any supplements to the Preliminary Official Statement or Official Statement,
in connection with the offering and sale of the Bonds is hereby approved.

Section 6. The issuance of the Bonds is authorized and approved subject to the parameters
specified in Section 7 below. The Bonds are hereby authorized and directed to be prepared for
delivery in accordance with the terms of the Bond Purchase Agreement. Each series of Bonds shall
be in substantially such form as is permitted by the Indenture and as counsel may advise and the
officer executing the Bonds may approve, the approval of such officer to be conclusively evidenced
by such execution. The Chair or Vice Chair of the Authority is hereby authorized and directed to
execute the Bonds by his or her manual or facsimile signatures, and the corporate seal of the
Authority or the facsimile thereof is hereby adopted and authorized to be imprinted thereon or
affixed thereto and shall be attested by the manual or facsimile signature of the Secretary or
Assistant Secretary of the Authority. The Chair or Vice Chair of the Authority is authorized and
directed to deliver the Bonds to the Trustee for authentication under the Indenture, herein authorized
and, when authenticated, to deliver them or cause them to be delivered to the Representative
pursuant to the Bond Purchase Agreement against receipt of the purchase price therefor and to
deposit the amounts so received with the Trustee as provided in the Indenture to be held and applied
by the Trustee as provided in the Indenture.

Section 7. The Bonds shall be issued in one or more series, as taxable and/or tax-exempt
obligations, and in the aggregate principal amount not to exceed $410,000,000, shall mature on the
dates and in the amounts, shall be dated and numbered, in the denominations, and in the registered
form carrying the exchangeability privileges, be payable in the medium of payment on the dates and
at such places, bear interest, payable on the dates and at the rates, be subject to mandatory, optional
and such other redemption prior to maturity and be entitled to the priorities in the revenues and
receipts of the Authority, all as provided in the Indenture. The purchase price of the Bonds shall not
be less than par and accrued interest, if any.

Section 8. At the direction of the City, the Authority hereby appoints (i) Cozen O'Connor and
Ahmad Zaffarese LLC, as Co-Bond Counsel for the Bonds, and (ii) U.S. Bank Trust Company,
National Association, as Trustee for the Bonds. The Chair or Vice Chair is authorized to appoint a
replacement Bond Counsel or replacement Trustee, at the request of the City. The Authority hereby
appoints Turner Law, P.C., as outside Authority Counsel for the Project.

Section 9. The Trustee is hereby requested to authenticate the Bonds and to deliver them to or
upon the order of the Chair or Vice Chair of the Authority.

Section 10.  In accordance with Treas. Reg. 1.150-2, the Authority hereby states its intention that
a portion of the proceeds of the Bonds authorized hereby and reasonably expected to be issued in a
maximum principal amount not exceeding $410,000,000 will be used to reimburse the City or the
Authority for original expenditures relating to the Project paid prior to the date of issuance of the
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Bonds. All original expenditures to be reimbursed will be qualifying expenditures (as defined in
Treas. Reg. 1.150-2(d)(3)). The reasonably expected source of funds that will be used to reimburse
the original expenditures is the proceeds of the Bonds. The descriptions of the type and use of the
property for which the original expenditures are to be fully or partially reimbursed are costs related
to the Project.

Section11.  Any of the officers of the Authority are hereby authorized and directed, in
cooperation with the appropriate officers of the City, to appoint such other professional advisers or
underwriters for the Bonds and to execute and deliver such other documents and instruments
(including, without limitation, one or more agreements with the City and any other entities relating
to the expenditure of proceeds of the Bonds, and one or more Cooperation Agreements with the
City and any other entities or amendments or supplements to any existing agreements with the City,
all as counsel may advise and the officer executing the same may approve, such approval to be
conclusively evidenced by such execution) and to take such other action as may be necessary or
appropriate in order to effectuate the execution and delivery and performance by the Authority of
the Service Agreement, the Indenture, a continuing disclosure agreement for the Bonds and the
Bond Purchase Agreement, the preparation and distribution of the Preliminary Official Statement
and the execution, delivery and distribution of the final Official Statement and the consummation of
the transactions contemplated thereby, the undertaking of the H.O.M.E. Plan, and the issuance and
sale of the Bonds. Any of the officers of the Authority may execute and deliver any agreements and
other documents and instruments authorized pursuant to this Resolution by digital or other
electronic means to the extent permitted under applicable law.

Section 12.  Without limiting the foregoing authorizations, the preparation, execution, and
delivery of all documentation necessary to carry out the purposes and intent of this Resolution, in
form and substance acceptable to the Chair or Vice Chair of the Authority and General Counsel, are
hereby authorized.

Section 13.  Any of the officers of the Authority are hereby authorized and directed to make
determinations in cooperation with the appropriate officers of the City with respect to credit
enhancement for the Bonds and to enter into agreements with any bank, insurance company or other
appropriate entity to provide such credit enhancement for all or any portion of the Bonds.

Section 14.  This Resolution shall take effect immediately upon its adoption. The prior resolution
adopted by the Authority September 10, 2025, related to the Project, and all other prior resolutions
or parts thereof inconsistent herewith are hereby rescinded and repealed.

Voting for the foregoing resolution: Mr. Thomas, Mr. Lawrence, Mr. Bullock, Ms. McGlinchey,
and Mr. Boyer, Jr.

‘;
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Ms. Fortenberry presented “Item | (b) — Professional Services Agreement Citadel Federal
Credit Union™ in substance consistent with the fact sheet attached hereto.

Additional Comments and Discussion

Mr. Thomas asked if there were currently two participating lenders. Ms. Fortenberry confirmed
that was correct.

Mr. Lawrence noted that he was excited to see expanding outreach of the Restore, Repair, Renew
program. Mr. Thomas pointed out the Mayor Parker was excited to see this program moving
forward.

Board Action

Mr. Thomas called for a motion on the resolution. Upon motion made and duly seconded, the
resolution was approved as follows:

RESOLUTION NO. 2026-06

RESOLUTION AUTHORIZING AN AGREEMENT FOR PROFESSIONAL SERVICES
WITH CITADEL FEDERAL CREDIT UNION WITH RESPECT TO THE RESTORE,
REPAIR, RENEW: PHILADELPHIA NEIGHBORHOOD HOME PRESERVATION
LOAN PROGRAM

WHEREAS, Restore, Repair, Renew: Philadelphia Neighborhood Home Preservation Loan
Program (the "Program™) is an initiative of the City of Philadelphia (the "City") that is
administered by the Philadelphia Redevelopment Authority (the "Authority™).

WHEREAS, the Program is funded with proceeds from one or more series of bonds
issued by the Authority as authorized by City Council Bill No. 170878, which was passed by
City Council on November 30, 2017.

WHEREAS, the Program aims to increase access to low-interest loans for moderate- and
middle-income City residents who own residential properties in need of Program-approved
repairs.

WHEREAS, pursuant to Resolution No. 2018-56, adopted on July 11, 2018, as
subsequently amended pursuant to Resolution No. 2018-80, adopted on October 10, 2018 (as
amended, the "Original Resolution™), the Board of Directors of the Authority (the "Board")
authorized, among other things, the Authority's entry into professional services agreements with
certain financial institutions to (i) originate Program loans, (ii) assign or sell such loans to the
Authority, and (iii) service the Program loans held by the Authority.

WHEREAS, a Request for Proposals (the "RFP") issued by the Philadelphia Housing
Development Corporation ("PHDC") on behalf of the Authority on July 9, 2025, sought
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responses from additional financial institutions to carry out the origination and servicing of loans
under the Program.

WHEREAS, a committee of PHDC staff members selected Citadel Federal Credit Union
("Citadel™) from among the various respondents to the RFP.

WHEREAS, authorization from the Board is sought to approve the negotiation, execution
and delivery of an Agreement for Professional Services by and between the Authority and Citadel
for the origination and servicing of loans under the Program consistent with the terms of the
Original Resolution, as more particularly described in the fact sheet accompanying this Resolution.

NOW THEREFORE, BE IT RESOLVED, by the Philadelphia Redevelopment
Authority, that the Authority is authorized to negotiate, execute and deliver an Agreement for
Professional Services by and between the Authority and Citadel Federal Credit Union for the
origination and servicing of loans under the Program consistent with the terms of Resolution No.
2018-56, adopted on July 11, 2018, as subsequently amended pursuant to Resolution No. 2018-80,
adopted on October 10, 2018, as more particularly described in the fact sheet accompanying this
Resolution.

FURTHER AUTHORIZING, the preparation, execution, and delivery of all
documentation necessary to carry out the foregoing in form and substance acceptable to the
Deputy Executive Director of Real Estate and General Counsel.

FURTHER RESOLVING, that the Deputy Executive Director of Real Estate, with the
advice of General Counsel, may allow modifications to the Resolution necessary or desirable to
carry out its purposes and intents.

Voting for the foregoing resolution: Mr. Thomas, Mr. Lawrence, Mr. Bullock, Ms. McGlinchey,
and Mr. Boyer, Jr.

Ms. Russell presented "Item | (c) — Conveyance of Title to City Properties through the
Philadelphia Redevelopment Authority to the Philadelphia Land Bank' in substance
consistent with the fact sheet attached hereto.

Board Action

Mr. Thomas called for a motion on the resolution. Upon motion made and duly seconded, the
resolution was approved as follows:
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RESOLUTION NO. 2026-07

PHILADELPHIA LAND BANK - RESOLUTION AUTHORIZING THE ACCEPTANCE
OF TITLE FROM THE CITY OF PHILADELPHIA TO VARIOUS PROPERTIES AND
CONVEYANCE OF SUCH PROPERTIES BY THE PHILADELPHIA
REDEVELOPMENT AUTHORITY TO THE PHILADELPHIA LAND BANK

WHEREAS, Act 153 of 2012, 68 Pa. C.S.A. § 2101, et seq. (the "Land Bank Act")
authorized the City of Philadelphia (the "City™) to create a land bank in accordance with the
Land Bank Act.

WHEREAS, the City, in Bill No. 130156-A (approved December 18, 2013), authorized
the creation of the Philadelphia Land Bank and provided for its appointment, powers and duties.

WHEREAS, Section 16-705 of the Philadelphia Code authorizes the City’s
Commissioner of Public Property to convey real property to the Philadelphia Redevelopment
Authority, without consideration, for subsequent transfer to the Philadelphia Land Bank.

WHEREAS, under Section 2109 of Land Bank Act, 68 Pa. C.S.A. § 2109(d)(3), a
redevelopment authority, with the consent of the local governing body and without a
redevelopment contract, may convey title to certain redevelopment authority property to a land
bank.

WHEREAS, the properties identified on Exhibit "A" to this Resolution have been
deemed surplus property by the City and the transfer of such properties to the Philadelphia
Redevelopment Authority for subsequent transfer to the Philadelphia Land Bank will promote
the public purposes for which the City created the Philadelphia Land Bank.

NOW THEREFORE, BE IT RESOLVED by the Philadelphia Redevelopment
Authority, that authorization is hereby given to the Philadelphia Redevelopment Authority to
accept title from the City of Philadelphia to those properties identified on Exhibit "A," hereto,
and for the conveyance and preparation, execution, acknowledgment and delivery of deeds to the
Philadelphia Land Bank, without consideration, pursuant to Chapter — 16-700 of The
Philadelphia Code.

FURTHER AUTHORIZING, the preparation, execution, and delivery of all
documentation necessary to carry out the foregoing in form and substance acceptable to the
Deputy Executive Director of Real Estate and General Counsel.

FURTHER RESOLVING, that the Deputy Executive Director of Real Estate, with the
advice of General Counsel, may allow modifications to the Resolution necessary or desirable to
carry out its purposes and intents.
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EXHIBIT "A"

3" Councilmanic District Property

1425 S. Paxon Street

4th Councilmanic District Property

214 Hermit Street

5th Councilmanic District Properties

903 Rising Sun Avenue
1918 N. Uber Street
1948 N. Uber Street
1950 N. Uber Street
1952 N. Uber Street
1913 N. 20th Street
1945 N. 20th Street
1947 N. 20th Street
1949 N. 20th Street
1937 W. Norris Street

Voting for the foregoing resolution: Mr. Thomas, Mr. Lawrence, Mr. Bullock, Ms. McGlinchey,
and Mr. Boyer, Jr.

‘;

Ms. Russell presented "Item 1 (d) — Conveyance of Title to Philadelphia Redevelopment
Properties to the Philadelphia Land Bank' in substance consistent with the fact sheet
attached here to.

Board Action

Mr. Thomas called for a motion on the resolution. Upon motion made and duly seconded, the
resolution was approved as follows:
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RESOLUTION NO. 2026-08

PHILADELPHIA LAND BANK - RESOLUTION AUTHORIZING THE CONVEYANCE
OF CERTAIN PROPERTIES OWNED BY THE PHILADELPHIA REDEVELOPMENT
AUTHORITY TO THE PHILADELPHIA LAND BANK

WHEREAS, Act 153 of 2012, 68 Pa. C.S.A. § 2101, et seq. (the "Land Bank Act™)
authorized the City of Philadelphia (the "City") to create a land bank in accordance with the
Land Bank Act.

WHEREAS, the City, in Bill No. 130156-A (approved December 18, 2013), authorized
the creation of the Philadelphia Land Bank and provided for its appointment, powers and duties.

WHEREAS, under Section 2109 of Land Bank Act, 68 Pa. C.S.A. § 2109(d)(3), a
redevelopment authority, with the consent of the local governing body and without a
redevelopment contract, may convey title to certain redevelopment authority property to a land
bank.

WHEREAS, the properties identified on Exhibit "A" to this Resolution which are owned
by the Philadelphia Redevelopment Authority qualify for transfer from the Philadelphia
Redevelopment Authority to the Philadelphia Land Bank as provided by Section 2109 of the
Land Bank Act.

WHEREAS, the transfer of the properties identified on Exhibit "A" to this Resolution to
the Philadelphia Land Bank will promote the public purposes for which the City created the
Philadelphia Land Bank.

NOW THEREFORE, BE IT RESOLVED by the Philadelphia Redevelopment
Authority, that authorization is hereby given to the Philadelphia Redevelopment Authority to
convey title to those properties identified on Exhibit "A" hereto, to the Philadelphia Land Bank,
and for the preparation, execution, acknowledgment and delivery of deeds to the Philadelphia
Land Bank, without consideration, pursuant to Section 2109 of Land Bank Act, 68 Pa. C.S.A. §
2109(d)(3), and to obtain the appropriate councilmanic action.

FURTHER AUTHORIZING, the preparation, execution, and delivery of all
documentation necessary to carry out the foregoing in form and substance acceptable to the
Deputy Executive Director of Real Estate and General Counsel.

FURTHER RESOLVING, that the Deputy Executive Director of Real Estate, with the
advice of General Counsel, may allow modifications to the Resolution necessary or desirable to
carry out its purposes and intents.
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EXHIBIT "A"

5% Councilmanic District Properties

1912 N. Uber Street
1914 N. Uber Street
1920 N. Uber Street
1946 N. Uber Street
1952-54 N. 19th Street
1943 N. 20th Street
1901 W. Norris Street
1919 W. Norris Street

Voting for the foregoing resolution: Mr. Thomas, Mr. Lawrence, Mr. Bullock, Ms. McGlinchey,
and Mr. Boyer, Jr.

‘;

HOUSING FINANCE

Ms. Cobbs presented "Item Il — Assignment of Philadelphia Redevelopment Loans to the
Philadelphia Housing Development Corporation™ in substance consistent with the fact
sheet attached here to.

Additional Comments and Discussion

Mr. Thomas asked if this project was providing senior housing, correct. Ms. Cobbs replied yes,
it was.

Board Action

Mr. Thomas called for a motion on the resolution. Upon motion made and duly seconded, the
resolution was approved as follows:

RESOLUTION NO. 2026-09

RESOLUTION AUTHORIZING THE PHILADELPHIA REDEVELOPMENT
AUTHORITY TO (I) ASSIGN TO THE PHILADELPHIA HOUSING DEVELOPMENT
CORPORATION CERTAIN LOANS MADE BY THE AUTHORITY TO ST. IGNATIUS
SENIOR HOUSING I, L.P. AND ST. IGNATIUS SENIOR HOUSING II, L.P.; (I1)
TERMINATE CERTAIN DECLARATIONS OF RESTRICTIVE COVENANTS,
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CONDITIONS AND RESTRICTIONS; AND (IIl) ACCEPT A $100,000.00 PAYMENT
TO BE APPLIED TO ACCRUED INTEREST AND FORGIVENESS OF THE
REMAINING ACCRUED INTEREST ON SUCH LOANS

WHEREAS, the Philadelphia Redevelopment Authority (the "Authority™) made certain
mortgage loans to St. Ignatius Senior Housing I, L.P. and St. Ignatius Senior Housing II, L.P.
(collectively, the "Original Borrowers™), as follows:

1. A HOME funded loan made on August 14, 2002, to St. Ignatius Senior Housing I, L.P. in
the amount of Three Hundred Fifty Thousand Dollars ($350,000.00), having a term of thirty
(30) years with interest at five and forty-three hundredths' percent (5.43%) compounded
annually, and no principal or interest payments required until maturity (the "HOME Loan").

2. An HTF funded loan made on September 28, 2007, to St. Ignatius Senior Housing Il, L.P., in
the amount of Four Hundred Fifty Thousand Dollars ($450,000.00), having a term of forty
(40) years with interest at five and nine hundredths' percent (5.09%) compounded annually,
and no principal or interest payments required until maturity (the "HTF Loan,” and together
with the HOME Loan, the "Authority Loans").

WHEREAS, the proceeds of the HOME Loan were used for the environmental
remediation of property located at 4400-4412 Fairmount Avenue in West Philadelphia upon
which St. Ignatius | constructed sixty-seven (67) units of permanent rental housing for low-
income senior residents ("Angela Court I").

WHEREAS, as a condition to the HOME Loan, Angela Court | was made subject to a
Declaration of Restrictive Covenants, Conditions and Restrictions with a term of the later of
twenty (20) years or the date upon which the HOME Loan is paid in full, and a requirement that
all units in Angela Court | be rented to tenants with incomes not exceeding sixty percent (60%)
of the area median income (AMI) (the "First Declaration™).

WHEREAS, the proceeds of the HTF Loan were used for the new construction by Saint
Ignatius Il of fifty-four (54) units of permanent rental housing for low-income senior residents at
4402 Fairmount Avenue in West Philadelphia ("Angela Court II,” and together with Angela
Court 1, the "Project).

WHEREAS, as a condition to the HTF Loan, Angela Court Il was made subject to a
Declaration of Restrictive Covenants, Conditions and Restrictions with a term of the later of 15
years or the date upon which the Second Loan is paid in full, and an occupancy requirement that
at least fifty-one percent (51%) of the units in Angela Court Il be occupied by low or very low
income persons as determined by the Federal Section 8 Income Standards (the "Second
Declaration™, and together with the First Declaration, the "Declarations").

WHEREAS, St. Ignatius Community Services ("Developer"), the upstream owner of the
Original Borrowers, intends to preserve and rehabilitate the Project using Low-Income Housing
Tax Credits (the "LIHTC Transaction™) and in connection therewith, to convey the Project to a
new single-purpose entity owned by Developer ("New Borrower").
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WHEREAS, in connection with the LIHTC Transaction, the Philadelphia Housing
Development Corporation ("PHDC") intends to make a loan to New Borrower in the amount of
Three Million Dollars ($3,000,000.00).

WHEREAS, to facilitate the LIHTC Transaction, Developer has requested that (i) the
Authority Loans be assigned from the Authority to PHDC (the "Assignment") such that, once
assigned, the Authority Loans in the amount of Eight Hundred Thousand Dollars ($800,000.00)
may be aggregated with new funding from PHDC into a single debt obligation to PHDC in the
amount of Three Million Eight Hundred Thousand Dollars ($3,800,000.00), (ii) the Declarations
be terminated, and (iii) at the closing of the LIHTC transaction, Developer shall make a payment
to the Authority in the amount of One Hundred Thousand Dollars ($100,000.00) toward accrued
interest on the Authority Loans and the remaining accrued interest on the Authority Loans be
forgiven, which is calculated through May 30, 2026, to be One Million Four Hundred Sixty-Five
Thousand Four Hundred Fifty-One and 74/100 Dollars ($1,465,451.74).

NOW THEREFORE, BE IT RESOLVED by the Philadelphia Redevelopment
Authority that the Authority is authorized to take the following actions:

e Assign to the Philadelphia Housing Development Corporation all the Authority's right,
title, and interest in, and to, the Authority Loans and all associated loan documents
including, without limitation, all mortgages and collateral documents; and

e Terminate the Declarations; and

o Accept a One Hundred Thousand Dollar ($100,000.00) payment at closing of the LIHTC
Transaction to be applied to accrued interest on the Authority Loans and forgive the
remaining accrued interest in the amount of One Million Four Hundred Sixty-Five
Thousand Four Hundred Fifty-One and 74/100 Dollars ($1,465,451.74) (calculated
through May 30, 2026).

FURTHER AUTHORIZING, the preparation, execution, and delivery of all
documentation necessary to carry out the foregoing in form and substance acceptable to the
Deputy Executive Director of Real Estate and General Counsel.

FURTHER RESOLVING, that the Deputy Executive Director of Real Estate, with the
advice of General Counsel, may allow modifications to the Resolution necessary or desirable to
carry out its purposes and intents.

Voting for the foregoing resolution: Mr. Thomas, Mr. Lawrence, Mr. Bullock, Ms. McGlinchey,
and Mr. Boyer, Jr.

‘;
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OLD BUSINESS

Mr. Thomas asked if there was any old business for the Board. No new business was presented
to the Board.

‘;

NEW BUSINESS

Mr. Thomas asked if there was any new business for the Board. Mr. Thomas recognized Sloan
King Wolf and invited her to speak. Ms. Wolf stated that she works with Legacy Roots Housing
Initiative, an up-and-coming housing development entity. Ms. Wolf stated that she wanted to
gain a better understanding of the H.O.M.E. Plan and HPLP and asked if the H.O.M.E. Plan will
assist small developers in participating in various city projects.

Mr. Thomas responded by distinguishing HPLP and the Citadel resolution from the H.O.M.E.
Plan. Mr. Thomas explained that certain programs under the H.O.M.E. Plan are directed toward
small and/or larger developers, noting that smaller developers can secure capital loans from the
Accelerator Fund. Mr. Thomas added that he could not speak to specifics yet because things are
still being worked out.

Ms. Wolf stated that she is working with boxable modular units for development. Mr. Thomas
responded that there is an RFI for Logan out right now regarding modular development. Mr.
Lawrence confirmed that the city has issued an RFI pertaining to modular units to gain a better
understanding of the process, costs and all elements associated with modular units. Mr.
Lawrence offered to exchange his contact information with Ms. Wolf after the meeting.

Mr. Thomas recognized Nika Milbrun and invited her to speak. Ms. Milbrun identified herself
as being with She Rise Home Community & Development, which she described as assisting
homeless individuals especially women from 18 to 24 years old. Ms. Milburn explained she was
seeking information on PHA vacant properties or vacant city-owned buildings. Mr. Lawrence
suggested that Ms. Milbrun visit the Philadelphia Land Bank website and type in a specific
address to see if the property is available. Ms. Milburn stated she was looking for vacant
properties in the 5" Councilmanic District, Temple University area. Mr. Lawrence replied that
the properties in this area are earmarked for future RFPs. Mr. Thomas asked Ms. Milbrun to
clarify whether she was looking for vacant land or vacant building. Ms. Milburn replied that she
was looking for a vacant building.

Mr. Bullock stated that PHA is a different entity from the Redevelopment Authority, PHDC, and
the Land Bank.

Mr. Lawrence added that PHA has its own Board of Directors and utilizes an RFP model as well.
Mr. Lawrence explained that there are not too many vacant buildings located in the 5™
Councilmanic District. Ms. Milbrun asked if there were any initiatives for transitional housing.
Mr. Lawrence replied that DHCD and OHS might issue RFPs.
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Mr. Boyer asked Ms. Milbrun if she was looking for scattered sites or a consolidated site. Ms.
Milburn replied that she was open to anything.

Ms. Joye pointed out that Covenant House did something similar. Ms. Joye asked how someone
gets onto an RFP email distribution list. Mr. Lawrence answered that it could be done via the
PHDC website.

Mr. Thomas recognized Shakar Hawkins and invited him to speak. Mr. Hawkins thanked the
members of the Board for bringing up RFIs. Mr. Hawkins informed the members that he has
worked on modular development in the past. Mr. Hawkins pointed out that he has
construction/engineering experience with commercial projects such as Wawa. Mr. Hawkins
further stated that he appreciates the new initiatives being made available via the H.O.M.E. Plan.

’;

ADJOURNMENT

There being no further business to come before the Board, Mr. Thomas called for a motion to
adjourn the meeting. Upon motion made and duly seconded, the meeting was adjourned at 4:28
P.M.

SECRETARY TO THE BOARD
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BOARD FACTSHEET
Meeting of February 11, 2026
PHILADELPHIA Rescinding Resolution No. 2025-26 & Approving H.O.M.E. Plan —
REDEVELOPMENT
AUTHORITY Bond Issuance

)
)
)

The Philadelphia Redevelopment Authority (the "Authority") will, at the
direction and with the cooperation of the City of Philadelphia (the "City"),
provide financial and administrative services to the City, undertake certain
housing, production and preservation, home affordability, home owner and
renter assistance, related contractor training and support, blight and vacant
property reduction, urban beautification, neighborhood infrastructure, and
related programs within the City referred to as the "Housing Opportunities
Made Easy (H.O.M.E.) Plan" (the "H.O.M.E. Plan"), including the financing of
certain costs thereof. The H.O.M.E. Plan will be funded with proceeds from
one or more bonds issued by the Authority as previously authorized by City
Council Ordinance (Bill No. 250568), which was adopted by City Council on June
12, 2025, and approved by the Mayor of the City on June 13, 2025 (the
"Original H.O.M.E. Plan Ordinance"), and which was amended by City Council
Ordinance (Bill No. 251065) adopted on January 22, 2026, and approved by the
Mayor of the City on January 22, 2026 (the "Amended H.O.M.E Plan Ordinance"
and together with the Original H.O.M.E. Plan Ordinance, the "H.O.M.E. Plan
Ordinance"). The Amended H.O.M.E. Plan Ordinance provides, among other
things, changes to the Description of Component Programs of the H.O.M.E.
Plan, all of which are as provided in Exhibit A to the Amended H.O.M.E. Plan
Ordinance. The H.O.M.E. Plan aims to encourage the provision of healthful
homes and a decent living environment, eliminate blight, preserve critical
affordable housing, respond to inadequacies in the supply of residential owner-
occupied and rental housing in the City, encourage the provision of adequate
places for employment, and promote economic activity to improve the health,
safety and welfare of residents of the City. The H.O.M.E. Plan is more
specifically outlined in the H.O.M.E. Plan Ordinance.

The City has requested the Authority to issue up to $410,000,000.00 total
aggregate principal amount of the Authority’s revenue bonds, in one or more
series, as tax-exempt and/or taxable bonds (the "Bonds") for the purpose of
providing financing for certain costs of the H.O.M.E. Plan, together with any
funded interest on the Bonds, costs of any credit or liquidity enhancement for
the Bonds and costs of issuance of the Bonds (together, the "Project").
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The Board of Directors of the Authority (the "Board") is requested to adopt a
resolution to approve, among other things, the issuance and sale of the Bonds
and such other documents and instruments (including, without limitation, any
agreement with the City relating to the expenditure of proceeds of the Bonds
and any intergovernmental cooperation agreement with the City or amendment
or supplement to any existing agreements with the City, any as counsel may
advise and the officer executing the same may approve, such approval to be
conclusively evidenced by such execution) and to take such other action as may
be necessary or appropriate in order to, among other things, (i) effectuate the
execution and delivery and performance by the Authority of a Service
Agreement, (ii) authorize and direct the issuance of up to $410,000,000.00
total aggregate amount of the Authority's revenue bonds to finance the Project
(iii) effectuate the execution and delivery of a Trust Indenture and a Bond
Purchase Agreement and the acceptance of a Letter of Representation from the
City, (iv) the preparation and distribution of a Preliminary Official Statement,
(v) the execution, delivery and distribution of a final Official Statement, (vi)
providing for the principal amounts, series, provisions for maturity of, and
rates of interest on, such Bonds, (vii) authorize investment by the trustee,
(viii) making an official Declaration of Intent relating to reimbursement of costs
of the Project, (ix) appointing professionals, (x) requesting the trustee to
authenticate such bonds, and the consummation of the transactions
contemplated thereby, and the undertaking of the H.O.M.E. Plan, all in
accordance with the attached Resolution.

Following the adoption and approval of the Original H.O.M.E. Plan Ordinance by
City Council and the Mayor, respectively, the Board adopted Resolution No.
2025-26 on September 10, 2025. In connection with the adoption and approval
of the Amended H.O.ME. Plan Ordinance by City Council and the Mayor,
respectively, and the request of the Board to adopt the attached Resolution
approving the matters described hereinabove, the Board is further requested to
rescind Resolution No. 2025-26 on September 10, 2025.

Proposed Resolution is attached.

Prepared by: Alex Braden
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BOARD FACTSHEET

Meeting of February 11, 2026

PHILADELPHIA Housing Preservation Loan Program

REDEVELOPMENT Professional Service Agreement with Lender — Citadel Federal
AUTHORITY Credit Union

|
)
)

NATURE OF REQUEST: Authorization for the Philadelphia Redevelopment
Authority (the "Authority") to enter into an Agreement for Professional
Services with Citadel Federal Credit Union ("Citadel") to undertake the
origination and servicing of loans under the Restore, Repair, Renew:
Philadelphia Neighborhood Home Preservation Loan Program (the "Program").

BACKGROUND: The Program is an initiative of the City of Philadelphia
administered by the Authority. The Program is funded with proceeds from one
or more series of bonds issued by the Authority as authorized by City Council
Bill No. 170878, which was passed by the Philadelphia City Council on
November 30, 2017. The Program aims to increase access to low-interest loans
for moderate- and middle-income City residents who own residential
properties in need of Program-approved repairs.

Pursuant to Resolution No. 2018-56, adopted on July 11, 2018, as subsequently
amended pursuant to Resolution No. 2018-80, adopted on October 10, 2018,
(as amended, the "Original Resolution") the Board of Directors of the
Authority (the "Board") authorized, among other things, the Authority's entry
into professional services agreements with certain financial institutions to (i)
originate Program loans, (ii) assign or sell such loans to the Authority, and (iii)
service the Program loans held by the Authority, in exchange for the
Authority's payment of the purchase price of a given Program loan's principal
amount, plus an origination fee, a servicing fee, and third-party costs. Further
pursuant to the Original Resolution, the Board authorized such professional
services agreements to provide for terms of 16 years, comprising a six-year
Program loan origination period and a ten-year term for each Program loan.

A Request for Proposals (the "RFP") issued by the Philadelphia Housing
Development Corporation ("PHDC") on behalf of the Authority on July 9, 2025,
sought responses from additional financial institutions to carry out the
origination and servicing of loans under the Program. From among the various
respondents to the RFP, a committee of PHDC staff members selected Citadel.
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BOARD ACTION REQUESTED: Based on the above terms, the Board is asked to
approve the negotiation, execution and delivery of an Agreement for
Professional Services by and between the Authority and Citadel for the
origination and service of loans under the Program consistent with the terms
of the Original Resolution.

Proposed Resolution is attached.

Prepared by: Miranda Fortenberry
Reviewed by: Alex Braden
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BOARD FACTSHEET

::LL:VDEEL'E:;LZNT Meeting of February 11, 2026
AUTHORITY Conveyance of Title to City Properties through Philadelphia

Redevelopment Authority to Philadelphia Land Bank

NATURE OF TRANSACTION:

The Philadelphia Redevelopment Authority (the "Authority") will facilitate the
conveyance of title to certain properties owned by the City of Philadelphia (the
"City") to the Philadelphia Land Bank:

e The conveyance of these properties will be for the disposition, reuse, and
management by the Philadelphia Land Bank.

e The City properties listed below were approved for conveyance to the
Philadelphia Land Bank in collaboration with the 3¢, 4th and 5th
Councilmanic Districts.

PROPERTY INFORMATION:

The City properties indicated on the list attached hereto as Exhibit "A" will be
conveyed to the Philadelphia Land Bank without consideration through the
Authority, pursuant to Section 2109 of the Land Bank Act, 68 Pa. C.S.A. §2109
(d)(3), and Chapter 16-700 of the Philadelphia Code.

Proposed Resolution is attached.

Prepared by: Angel Rodriguez
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EXHIBIT "A"

3'd Councilmanic District Property

1425 S. Paxon Street

4th Councilmanic District Property

214 Hermit Street

5th Councilmanic District Properties

903 Rising Sun Avenue
1918 N. Uber Street

1948 N. Uber Street
1950 N. Uber Street
1952 N. Uber Street
1913 N. 20th Street
1945 N. 20th Street
1947 N. 20th Street

1949 N. 20th Street
1937 W. Norris Street

23
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BOARD FACTSHEET
Meeting of February 11, 2026

)
)
)

PHILADELPHIA Conveyance of Philadelphia Redevelopment Authority Properties
REDEVELOPMENT ) .
AUTHORITY to Philadelphia Land Bank

NATURE OF TRANSACTION:

The Philadelphia Redevelopment Authority (the "Authority") will facilitate the
conveyance of title of certain properties owned by the Authority to the
Philadelphia Land Bank:

e The conveyance of these properties will be for the disposition, reuse, and
management by the Philadelphia Land Bank.

e The Authority-owned properties listed below were approved for
conveyance to the Philadelphia Land Bank in collaboration with the 5th
Councilmanic District Office.

PROPERTY INFORMATION:

The City properties indicated on the list attached hereto as Exhibit "A" will be
conveyed to the Philadelphia Land Bank without consideration through the
PRA, pursuant to Section 2109 of the Land Bank Act, 68 Pa. C.S.A. §2109 (d)(3).

Proposed Resolution is attached.

Prepared by: Angel Rodriguez
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EXHIBIT “A”

5th Councilmanic District Properties

1912 N. Uber Street
1914 N. Uber Street
1920 N. Uber Street
1946 N. Uber street
1952-54 N. 19th Street
1943 N. 20th Street
1901 W. Norris Street
1919 W. Norris Street
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BOARD FACTSHEET
Meeting of February 11, 2026

I
)
)

ki s Assignment of Philadelphia Redevelopment Authority Loans to
REDEVELOPMENT . . . .
AUTHORITY the Philadelphia Housing Development Corporation

Angela Court | & Il — St. Ignatius Community Services
4400-4412 Fairmount Avenue

NATURE OF TRANSACTION: Authorization for the Philadelphia Redevelopment
Authority (the "Authority") to assign to the Philadelphia Housing Development
Corporation ("PHDC") the Authority’s interest, as lender, in certain loans made
by the Authority to St. Ignatius Senior Housing I, L.P. ("St. Ignatius I") and St.
Ignatius Senior Housing Il, L.P. ("St. Ignatius Il," and together with St. Ignatius I,
the "Original Borrowers") for environmental remediation and the new
construction of 121 affordable rental housing units in connection with the
refinancing and rehabilitation of affordable senior housing units located in West
Philadelphia.

BACKGROUND: The Authority, as lender, previously made the following mortgage
loans in the aggregate amount of $800,000.00 to the Original Borrowers:

1. A HOME funded loan made on August 14, 2002, to St. Ignatius | in the
amount of $350,000.00, having a term of 30 years with interest at 5.43%,
compounded annually and no principal or interest payments due until maturity
(the "HOME Loan").

2. An HTF funded loan made on September 28, 2007, to St. Ignatius Il, in the
amount of $450,000.00, having a term of 40 years with interest at 5.09%,
compounded annually and no principal or interest payments due until maturity
(the "HTF Loan" and together with the HOME Loan, the "Authority Loans").

Through May 30, 2026, the combined principal and accrued interest balance of
the Authority Loans is approximately $2,365,451.74.

The proceeds of the HOME Loan were used for the environmental remediation of
property located at 4400-4412 Fairmount Avenue in West Philadelphia upon
which St. Ignatius | constructed 67 units of permanent rental housing for low-
income senior residents ("Angela Court I").

As a condition to the HOME Loan, Angela Court | was made subject to a
Declaration of Restrictive Covenants, Conditions and Restrictions with a term of
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the later of 20 years or the date upon which the HOME Loan is paid in full, and a
requirement that all units in Angela Court | be rented to tenants with incomes
not exceeding 60% of the area median income (AMI) (the "First Declaration").

The proceeds of the HTF Loan were used for the new construction by Saint
Ignatius Il of 54 units of permanent rental housing for low-income senior
residents at 4402 Fairmount Avenue in West Philadelphia ("Angela Court II").

As a condition to the HTF Loan, Angela Court Il was made subject to a Declaration
of Restrictive Covenants, Conditions and Restrictions with a term of the later of
15 years or the date upon which the HTF Loan is paid in full, and a requirement
that at least 51% of the units in Angela Court Il be occupied by low or very low
income persons as determined by the Federal Section 8 Income Standards (the
"Second Declaration", and together with the First Declaration, the
"Declarations").

PROPOSED PROJECT: St. lIgnatius Community Services ("Developer"), the
upstream owner of the Original Borrowers now seeks to preserve and
rehabilitate the 121 units located at Angela Court | and Angela Court Il
(collectively, the "Project") using Low-Income Housing Tax Credits (the "LIHTC
Transaction"), and in connection therewith, to convey the Project to a new
single-purpose entity owned by Developer.

PROPOSED FINANCING:

The total rehabilitation cost of the Project is estimated at $48,158,833.00,
funded primarily through approximately: (i) $19,631,45.00 in LIHTC equity; (ii) a
$27,110,000.00 construction loan from Ready Capital (to be replaced post-
construction with a $13,000,000.00 permanent loan from Ready Capital); (iii) a
new mortgage loan from the Pennsylvania Housing Finance Agency in the amount
of $1,000,000.00; (iv) $7,477,617.00 in from seller financing; and (v) a new
mortgage loan from PHDC in the amount of $3,800,000.00 (the "PHDC Loan").

To facilitate the LIHTC Transaction, Developer has requested that (i) the
Authority Loans be assigned from the Authority to PHDC (the "Assignment") such
that, once assigned, the combined principal balance of the Authority Loans in
the amount of $800,000.00 shall be aggregated into a single debt obligation to
PHDC in the amount of $3,800,000.00 (the "PHDC Loan") which includes
$3,000,000.00 in new PHDC financing that may be drawn upon. The PHDC Loan
will have a 42-year term at 0% interest, with no principal or interest payments
required until maturity. At the closing of the LIHTC transaction, Developer will
make a payment to the Authority in the amount of $100,000.00 toward accrued
interest on the Authority Loans and the remaining accrued interest on the
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Authority Loans will be forgiven, which is calculated through May 30, 2026, to
be $1,465,451.74.00.

In connection with the Assignment, it is proposed that the Declarations will be
terminated. In line with its standard practices, PHDC will condition the PHDC
Loan on the Project being subject to a new declaration with a term of 42 years
and a requirement that all units in the Project be rented to tenants with incomes
not exceeding 60% of AMI.

BOARD ACTION: The Board is requested to consent to the following:

e Assignment to by the Authority to PHDC of all of the Authority's right, title,
and interest in, and to, the Authority Loans and all associated loan
documents including, without limitation, all mortgages and collateral
documents.

e Termination of the Declarations

e Acceptance of a $100,000 payment at closing of the LIHTC Transaction to
be applied to accrued interest on the Authority Loans and forgiveness of
the remaining accrued interest in the amount of $1,465,451.74 (calculated
through May 30, 2026).

Proposed Resolution is attached.

Prepared by: Shaheedah Tinsley-Cobbs, Housing Development Officer
Reviewed by: Joanna Joye, Director of Multifamily Development Finance
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BOARD FACTSHEET

PHILADELPHIA Meeting of March 11, 2026

REDEVELOPMENT Housing Preservation Loan Program

AUTHORITY Approval of Second Amendment to Professional Services
Agreement with Program Navigator — Consumer Credit
Counseling Service of Delaware Valley D/B/A Clarifi

|
)
)

NATURE OF REQUEST: Authorization for the Philadelphia Redevelopment
Authority ("Authority") to enter into a second amendment to the Agreement
for Professional Services with Consumer Credit Counseling Service of Delaware
Valley D/B/A Clarifi ("Clarifi") to (i) amend the compensation schedule under
the Agreement and (ii) further extend the term of the Agreement (defined
below) for an additional three years, effective as of November 15, 2024.

BACKGROUND: Restore, Repair, Renew: Philadelphia Neighborhood Home
Preservation Loan Program ("Program") is an initiative of the City of
Philadelphia ("City") administered by the Authority. The Program is funded
with proceeds from one or more series of bonds issued by the Authority as
authorized by City Council Bill No. 170878, which was passed by the
Philadelphia City Council on November 30, 2017. The Program aims to increase
access to low-interest loans for moderate- and middle-income City residents
who own residential properties in need of Program-approved repairs.

Pursuant to Resolution No. 2018-56, adopted on July 11, 2018, as subsequently
amended pursuant to Resolution 2018-80, adopted on October 10, 2018, the
Board of Directors of the Authority (the "Board") authorized, among other
things, an Agreement for Professional Services with Clarifi to provide program
navigation and loan counseling services to Program applicants (the
"Agreement"). Pursuant to Resolution No. 2022-10, adopted on February 9,
2022, the Board authorized a first amendment to the Agreement to, in relevant
part (i) extend the term of the Agreement for an additional three-year period
to November 14, 2024, and (ii) add a compensation schedule (the
"Compensation Schedule") to Exhibit 3 to the Agreement providing as follows:

"In addition, [Clarifi] will be compensated for the following:
e 5500 at one year following closing;
e S$600 per home assessment;
e S$400 per final assessment;
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e 5400 for any additional inspection (Authority approval
required);

e S$350 loan readiness services for borrowers who may require
additional assistance; and

e S$500 for Home Repair 101 workshops (not to exceed 24 in
any calendar year unless receiving Authority approval)."”

Because Clarifi has established and demonstrated particular expertise in
carrying out its contracted functions with respect to the Program, it has been
determined that it would be beneficial to further extend the term of the
Agreement, as previously amended, for an additional three years, effective as
of November 15, 2024. Additionally, to offset no-longer available sources of
philanthropic funding for its operations, Clarifi has requested to amend the
Compensation Schedule to increase compensation amounts for certain
established functions, include additional compensated functions, and/or
revise the descriptions of certain functions as follows:

e $250 for each completed intake/program eligibility
determination;

e S$700 per initial home assessment;

e 5500 per final home inspection;

e $400 for any additional inspection (prior Authority approval
required);

e S$350 for each applicant that requires additional assistance
and is provided loan readiness services;

e 5350 for each delinquent borrower that is provided
delinquency counseling services;

e S$500 for each loan term out one year following closing; and

e S$500 for Home Repair 101 workshops (not to exceed 24 in
any calendar year without Authority approval).

BOARD ACTION REQUESTED: The Board is asked to authorize a second
amendment to the Agreement to (i) revise the Compensation Schedule
attached set forth in Exhibit 3 to the Agreement, as more particularly
described hereinabove, and (ii) extend the term of the Agreement for an
additional three (3) years, effective as of November 15, 2024

Proposed Resolution is attached.

Prepared by: Miranda Fortenberry
Reviewed by: Alex Braden
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Exhibit “A”

The portions below with a strikethrough represent a deletion, and the
underlined portions represent an addition, to the text found in 2022-10,
adopted on February 9, 2022:

The Program with—respeecttoProgramtntermediaries is designed based-on as

a fee for service model where payments are made as intakes are completed
and loan applications closed or denied pursuant to the Agreement for
Professional Services to be executed by the PRA, Lenders, and [Program]

Navigators.

[Program] Navigators will bill guarterly for the following activities and at the

following rates:

S250 for each completed intake/program eligibility determination;

$600 S700 per initial home assessment;

$400 S500 per final assessment home inspection;

$400 for any additional inspection (Autherity prior PRA approval required);
S350 for each applicant that requires additional assistance and is provided
loan readiness services forborrowers;

$1,500 per closed loan;

S350 for each delinquent borrower that is provided delinquency counseling
services;

S$500 for each loan term out one year following closing;

and

$500 for Home Repair 101 workshops (not to exceed 24 in any calendar year

vrlessreceivirgAuthority without prior PRA approval).
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RESOLUTION NO.

RESOLUTION AUTHORIZING A SECOND AMENDMENT TO THE AGREEMENT FOR
PROFESSIONAL SERVICES WITH CONSUMER CREDIT COUNSELING SERVICE OF
DELAWARE VALLEY DB/A CLARIFI ("CLARIFI'"") WITH RESPECT TO THE
RESTORE, REPAIR, RENEW: PHILADELPHIA NEIGHBORHOOD HOME
PRESERVATION LOAN PROGRAM

WHEREAS, Restore, Repair, Renew: Philadelphia Neighborhood Home Preservation Loan
Program (the "Program") is an initiative of the City of Philadelphia ("City") that is administered
by the Philadelphia Redevelopment Authority (the "Authority™).

WHEREAS, the Program is funded with proceeds from one or more series of bonds issued
by the Authority as authorized by City Council Bill No. 170878, which was passed by City Council
on November 30, 2017.

WHEREAS, the Program aims to increase access to low-interest loans for moderate- and
middle-income City residents who own residential properties in need of Program-approved repairs.

WHEREAS, pursuant to Resolution No. 2018-56, adopted on July 11, 2018, as subsequently
amended pursuant to Resolution No. 2018-80, adopted on October 10, 2018, the Board of Directors
of the Authority (the "Board") authorized, among other things, the Authority's entry into an
Agreement for Professional Services with Clarifi, a housing and financial counseling agency, to
provide program navigation and loan counseling services to Program applicants (the "Agreement").

WHEREAS, pursuant to Resolution No. 2022-10, adopted on February 9, 2022, the Board
authorized a first amendment to the Agreement to, in relevant part (i) extend the term of the
Agreement for an additional three-year period to November 14, 2024, and (ii) add a compensation
schedule.

WHEREAS, the Authority and Clarifi seek to further amend the Agreement to (i) amend
the compensation schedule set forth in Exhibit 3 to the Agreement, as more particularly described
in the fact sheet accompanying this Resolution, and (ii) extend the term of the Agreement for an
additional three (3) years, effective as of November 15, 2024.

NOW THEREFORE, BE IT RESOLVED, by the Philadelphia Redevelopment Authority,
that the Authority is authorized to negotiate, execute and deliver a Second Amendment to the
Agreement for Professional Services by and between the Authority and Clarifi to (i) amend the
compensation schedule set forth in the Agreement, as more particularly described in the fact sheet
accompanying this Resolution, and (ii) extend the term of the Agreement for an additional three
(3) years, effective as of November 15, 2024.

FURTHER AUTHORIZING, the preparation, execution, and delivery of all
documentation necessary to carry out the foregoing in form and substance acceptable to the Deputy
Executive Director of Real Estate and General Counsel.
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FURTHER RESOLVING, that the Deputy Executive Director of Real Estate, with the
advice of General Counsel, may allow modifications to the Resolution necessary or desirable to
carry out its purposes and intents.
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BOARD FACTSHEET
Meeting of March 11, 2026
PHILADELPHIA Approval of Construction Contract
REDEVELOPMENT ) :
AUTHORITY Smith Construction Company, Inc.
Lawncrest Recreation Center Swimming Pool Replacement
and Bath House Improvements

)
)
)

NATURE OF TRANSACTION: The approval of a Construction Contract between the
Philadelphia Redevelopment Authority (the "Authority"), as agent for the City of
Philadelphia (the "City"), and Smith Construction Company, Inc. ("Smith") for the
Lawncrest Recreation Center Swimming Pool Replacement and Bath House
Improvements project, located at 6000 Rising Sun Avenue (the "Project"). The Project
is part of the City’s Rebuilding Community Infrastructure Program ("Rebuild").

The portion of the Project relating to the swimming pool includes demolition and
replacement of an outdoor swimming pool, pool deck, and adjacent retaining wall,
including furnishing and installation of pool accessories, pool equipment, and
associated utilities connecting to an existing mechanical equipment building. This
portion of the Project also includes construction of stormwater management
structures, site furnishings, and infrastructure for owner-supplied sprayground,
telecommunications, and security equipment.

The portion of the Project relating to the bath house includes the renovation of
restrooms and pool staff office in an existing bath house, demolition and replacement
of a screen wall, entry gate, and adjacent concrete pavement and grass landscaping.

SELECTION PROCESS: On January 13, 2026, the Authority, as agent for the City,
advertised a Request for Proposals for the Project. The Authority received five
proposals. Smith’s proposal was selected by the Project review team.

Smith Construction, Inc.

10400 Drummond Road

Philadelphia, PA 19154

Total Base Bid, including Allowances 1 & 2: $4,482,527.00
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FINANCING: The Project will be funded with Bond Proceeds as outlined in the
Subgrant Agreement between the Authority and the Philadelphia Authority for
Industrial Development. The Subgrant Agreement allows for funds to be transferred
to the Authority for Rebuild projects.

Proposed Resolution and supporting Project information (photograph) are attached.

Prepared by: Robert LaBrum
Reviewed by: Alex Braden
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RESOLUTION NO.

RESOLUTION  AUTHORIZING THE PHILADELPHIA  REDEVELOPMENT
AUTHORITY, AS AGENT FOR THE CITY OF PHILADELPHIA, TO ENTER INTO A
CONSTRUCTION CONTRACT WITH SMITH CONSTRUCTION COMPANY, INC. FOR
THE LAWNCREST RECREATION CENTER SWIMMING POOL REPLACEMENT AND
BATH HOUSE IMPROVEMENTS PROJECT AT 6000 RISING SUN AVENUE

WHEREAS, the Philadelphia Redevelopment Authority (the "Authority"), as agent for the
City of Philadelphia (the "City"), issued a Request for Proposals ("RFP") seeking responses from
qualified contractors willing and capable of performing the Lawncrest Recreation Center Swimming
Pool Replacement and Bath House Improvements project at 6000 Rising Sun Avenue (the
"Project”).

WHEREAS, Smith Construction Company, Inc. ("Smith™) submitted its response to the
RFP, outlining its extensive experience.

WHERAS, Smith’s proposal was selected by the Project review team.

NOW THEREFORE, BE IT RESOLVED, by the Philadelphia Redevelopment
Authority, that authorization is hereby given to the Authority's Deputy Executive Director of Real
Estate to enter into a Construction Contract, as agent for the City, with Smith for the Project, with a
maximum compensation not to exceed Four Million Nine Hundred Thirty Thousand Seven
Hundred Seventy-Nine Dollars and Seventy Cents ($4,930,779.70) (total Base Bid plus 10%
Contingency).

FURTHER AUTHORIZING, the preparation, execution, and delivery of all
documentation necessary to carry out the foregoing in form and substance acceptable to the Deputy
Executive Director of Real Estate and General Counsel.

FURTHER RESOLVING, that the Deputy Executive Director of Real Estate, with the
advice of General Counsel, may allow modifications to the Resolution and Construction Contract
necessary or desirable to carry out its purposes and intents.
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Lawncrest Recreation Center Swimming Pool Replacement
And Bath House Improvements

6000 Rising Sun Avenue
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BOARD FACTSHEET

Meeting of March 11, 2026
PHILADELPHIA Approval of Construction Contract
REDEVELOPMENT
AUTHORITY MECO Constructors, Inc.
Russo Park

)
)
)

NATURE OF TRANSACTION: The approval of a Construction Contract between
the Philadelphia Redevelopment Authority (the "Authority"), as agent for the
City of Philadelphia (the "City"), and MECO Constructors, Inc. ("MECQO") for the
Russo Park project, located at 7300 Torresdale Avenue (the "Project"). The

Project is part of the City’s Rebuilding Community Infrastructure Program
("Rebuild").

The Project includes the removal of existing paths and basketball courts, and
the construction of new paving, furnishings, lighting, sports field, basketball
courts, stormwater management, landscaping and scoreboard.

SELECTION PROCESS: On January 5, 2026, the Authority advertised a Request
for Proposals, as agent for the City, for the Project. The Authority received
eleven (11) proposals. MECO’s proposal was selected by the Project review
team.

MECO Constructors, Inc.

684 Dunksferry Road

Bensalem, PA 19020

Total Base Bid, including Allowances 1 & 2 and Alternate 1: $4,659,543.00

FINANCING: The Project will be funded with Bond Proceeds as outlined in the
Subgrant Agreement between the Authority and the Philadelphia Authority for
Industrial Development. The Subgrant Agreement allows for funds to be
transferred to the Authority for Rebuild projects.

Proposed Resolution and supporting Project information (photograph) are
attached.

Prepared by: Robert LaBrum
Reviewed by: Alex Braden

10
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RESOLUTION NO.

RESOLUTION  AUTHORIZING THE PHILADELPHIA  REDEVELOPMENT
AUTHORITY, AS AGENT FOR THE CITY OF PHILADELPHIA, TO ENTER INTO A
CONSTRUCTION CONTRACT WITH MECO CONSTRUCTORS, INC. FOR THE
RUSSO PARK PROJECT AT 7300 TORRESDALE AVENUE

WHEREAS, the Philadelphia Redevelopment Authority (the "Authority"), as agent for the
City of Philadelphia (the "City"), issued a Request for Proposals ("RFP") seeking responses from
qualified contractors willing and capable of performing the Russo Park project at 7300 Torresdale
Avenue (the "Project™).

WHEREAS, MECO Constructors, Inc. ("MECQO") submitted its response to the RFP,
outlining their extensive experience.

WHEREAS, MECQ’s proposal was selected by the Project review team.

NOW THEREFORE, BE IT RESOLVED, by the Philadelphia Redevelopment
Authority, the authorization is hereby given to the Authority's Deputy Executive Director of Real
Estate to enter into a Construction Contract, as agent for the City, with MECO for the Project, with
a maximum compensation not to exceed Five Million One Hundred Twenty-Five Thousand Four
Hundred Ninety-Seven Dollars and Thirty Cents ($5,125,497.30) (total Base Bid plus 10%
Contingency).

FURTHER AUTHORIZING, the preparation, execution, and delivery of all
documentation necessary to carry out the foregoing in form and substance acceptable to the Deputy
Executive Director of Real Estate and General Counsel.

FURTHER RESOLVING, that the Deputy Executive Director of Real Estate, with the
advice of General Counsel, may allow modifications to the Resolution and Construction Contract
necessary or desirable to carry out its purposes and intents.

11
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Russo Park
7300 Torresdale Avenue
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BOARD FACTSHEET
Meeting of March 11, 2026

)
)
)

PHILADELPHIA Conveyance of Philadelphia Redevelopment Authority Properties
REDEVELOPMENT ) .
AUTHORITY to Philadelphia Land Bank

NATURE OF TRANSACTION:

The Philadelphia Redevelopment Authority (the "Authority") will facilitate the

conveyance of title of certain properties owned by the Authority to the
Philadelphia Land Bank:

e The conveyance of these properties will be for the disposition, reuse, and
management by the Philadelphia Land Bank.

e The Authority-owned properties listed below were approved for
conveyance to the Philadelphia Land Bank in collaboration with the 5t"

and 8th Councilmanic District Offices.

PROPERTY INFORMATION:

The Authority-owned properties attached hereto as Exhibit "A" will be
conveyed to the Philadelphia Land Bank without consideration, pursuant to
Section 2109 of the Land Bank Act, 68 Pa. C.S.A. §2109 (d)(3).

Proposed Resolution is attached.

Prepared by: Angel Rodriguez

13
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EXHIBIT "A"

5th Councilmanic District Properties

1601 N. 16th Street
1605 N. 16th Street
1616 N. 16th Street
1618 N. 16th Street
1620 N. 16th Street

8th Councilmanic District Properties

1822-30 W. Cayuga Street

14
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RESOLUTION NO.

PHILADELPHIA LAND BANK - RESOLUTION AUTHORIZING THE CONVEYANCE
OF CERTAIN PROPERTIES OWNED BY THE PHILADELPHIA REDEVELOPMENT
AUTHORITY TO THE PHILADELPHIA LAND BANK

WHEREAS, Act 153 of 2012, 68 Pa. C.S.A. § 2101, et seq. (the "Land Bank Act™)
authorized the City of Philadelphia ("City") to create a land bank in accordance with the Land
Bank Act.

WHEREAS, the City, in Bill No. 130156-A (approved December 18, 2013), authorized
the creation of the Philadelphia Land Bank and provided for its appointment, powers and duties.

WHEREAS, under Section 2109 of Land Bank Act, 68 Pa. C.S.A. § 2109(d)(3), a
redevelopment authority, with the consent of the local governing body and without a
redevelopment contract, may convey title to certain redevelopment authority property to a land
bank.

WHEREAS, the properties identified on Exhibit "A" to this Resolution which are owned
by the Philadelphia Redevelopment Authority qualify for transfer from the Philadelphia
Redevelopment Authority to the Philadelphia Land Bank as provided by Section 2109 of the
Land Bank Act.

WHEREAS, the transfer of the properties identified on Exhibit "A" to this Resolution to
the Philadelphia Land Bank will promote the public purposes for which the City created the
Philadelphia Land Bank.

NOW THEREFORE, BE IT RESOLVED by the Philadelphia Redevelopment
Authority, that authorization is hereby given to the Philadelphia Redevelopment Authority to
convey title to those properties identified on Exhibit "A" hereto, to the Philadelphia Land Bank,
and for the preparation, execution, acknowledgment and delivery of deeds to the Philadelphia
Land Bank, without consideration, pursuant to Section 2109 of Land Bank Act, 68 Pa. C.S.A. §
2109(d)(3), and to obtain the appropriate councilmanic action.

FURTHER AUTHORIZING, the preparation, execution, and delivery of all
documentation necessary to carry out the foregoing in form and substance acceptable to the
Executive Director and General Counsel.

FURTHER AUTHORIZING, that the Executive Director, with the advice of General

Counsel, may allow modifications to the Resolution necessary or desirable to carry out its
purposes and intents.

15
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EXHIBIT "A"

5th Councilmanic District Properties

1601 N. 16th Street
1605 N. 16th Street
1616 N. 16th Street
1618 N. 16th Street
1620 N. 16th Street

8th Councilmanic District Properties

1822-30 W. Cayuga Street
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