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Modifications to (i) $380,000 Non-Revolving Line of   (1) 

Credit Loan to Impact Loan Fund, Inc., and (ii) $600,000  

Non-Revolving Line of Credit Loan to Impact Loan  

Fund, Inc. 

 

 

 

 

 



 
BOA RD  F AC TSH EE T   
M eeti ng  of  F ebruary  10 ,  20 21  
S mal l  La ndl or d  L oa n  Pr ogr a m  
M odif ic ati ons  t o  ( i )  $ 380 ,000  Non- R ev olvi ng  L ine  of Cr edi t  L oa n   
to  Impa ct  L oa n  F und,  Inc . ,  a nd  ( i i )  $60 0,0 00  Non -R ev olvi ng  L ine   
of  Cr edi t  L oa n  t o  Impac t  L oa n  F und,  Inc.  
 

 
NAME OF BORROWE R/APPLICA NT:  Impa ct Loan  Fu nd,  I nc.  (" Borr ower")  
 
 
Background :   The P hi la de lph ia  Re dev elo pme nt Au th or i ty  ( "Authori ty ") iss ue d a  
Requ es t for  Pro posa ls  da te d Augu st 30,  2018  (t he "Re que st  for  Pr opo sals " ),  
see king  q ual i f i ed fi nanc ia l  i nst it ut ion s t o pro vid e l oans (eac h,  a n " SLLP  Loan ",  a nd  
toge th er ,  t he "SLLP  Loans " ) and  t ech nica l  assi sta nce  t o lan dlor ds ( each,  a n "S LLP  
Landlord , " and  t oge th er ,  th e "SLLP  L andlords")  l ocat ed  wi thi n th e C i ty  of  
Phi la del ph ia  (th e " City")  t hat  ow n a  t ota l  o f t en (10)  or  fewer  un its  i n n ee d of  
heal th a nd/ or  sa fe ty - re lat ed r epa irs  (h ere in,  th e " Sm al l  Landlord  Loan Program"  
or  "SL LP ").   Borr ower  was  s el ec te d as th e mo st qual i f ie d fina ncia l  in st itu ti on.    
 
Pursuan t to R eso lu ti on N o.  2019 - 81,  adopt ed b y t he A ut hor i ty  B oard o n Nov emb er  
13,  2019,  the  Aut hor ity  made  avai labl e to  Borro wer  a  n on - rev ol ving  l in e o f  cre di t  
faci l i t y  in  t he max imum pr i nci pal  sum o f T hre e Hu ndr ed E ight y  Tho usan d Do l lars  
($380,000) ( "Fi r st  L ine  of  Credi t " ),  th e  pro ce eds  o f  wh ich  are  t o b e  us ed  for  t he  
purp ose o f pro vid ing  t he SLLP Loan s and  t ech nica l  ass ista nc e t o  SLLP La ndl ords in  
the  C ity .   T he loa n d ocum en ts r ela ted  t o th e F irst  L i ne of  Cred it were  e xec ut ed  on  
Apr i l  3 ,  2020.  
 
Pursuan t to R es olu ti on 2020 - 27,  adop te d by th e A uth or i ty  B oard  on May 13,  2020,  
due to th e c ircums tanc es surro u n ding  the  COVID - 19 pandemic an d s ever e  
eco nomic  impa ct  i t  has  had  o n t enan ts  and  la ndl ord s in  th e  C ity,  t he  Au th or it y  
expa nd ed th e S LLP  an d mad e avai labl e  to B orrow er  an  add it io nal  n on- rev olv ing  
l in e of  cr edi t fac i l i ty  in  t he  max imum pr inc ipal  s um o f  Si x H undr ed  Th ousa nd  
Dol lars  ($600,000) ( "Second Line  of  Credi t "),  t he  pr oc ee ds  o f wh ich  are  t o  b e use d  
for  th e purp os e o f provi di ng  loa ns in th e max imum pr inc ipa l  amou nt of  T en  
Thou sand Dol lars  ($10,000) (eac h,  an " SLLP  Emergency  Loan ",  and t oge ther ,  th e  
"SLLP  Emergency  Loans " ) to  lan dlor ds  lo cat ed in  t he  C ity  t hat  ( i )  o wn a  t ota l  of  
f i ft ee n (15) or  fe wer  un it s,  an d (i i )  ar e in  ne ed  o f fu nds  t o he l p k ee p the ir  uni ts  
and b ui ldi ngs i n o pera ti on dur i ng  t he  COVID - 19 pandemic  (ea ch,  a n "SLLP  
Burdened Landlord , " and  t oge th er ,  th e "SLLP  Burdened Landlords ").   Th e  loa n  
docum en ts r ela te d t o the  S eco nd L in e o f Cre di t w ere e xec ut ed o n Jun e 12,  2020.  
 
 
Nature  of  Request :  Aut hor ity  s taf f now  s ee ks a ut hor i zat io n to  ( i )  re duc e th e  
pr inc ipal  amou nt  o f th e Firs t L in e o f  Credi t by Two  Hu ndr ed  Tho usan d D ol lars  
($200,000) such  t hat th e to ta l  pr in cipa l  amou nt  no w avai labl e u nder  th e Firs t L ine  



of Cr edi t i s  One  Hu ndr ed Eigh ty T ho usan d Do l lars  ($180,000),  an d ( i i )  i ncrea se th e  
pr inc ipal  am oun t of th e S eco nd L in e o f Cre di t by Two Hun dre d  Tho usan d Do l lars  
($200,000) suc h tha t th e to ta l  pr i nci pal  am oun t now  avai labl e und er  th e Sec on d  
L ine  of  Cred it  i s  E igh t Hu ndre d  Th ousa nd  Do l lars  ($800,000) ,  a n d to  make  c erta in  
oth er  mo di fica ti ons  t o t he  Se con d L in e o f Cre di t ,  o nly ,  a s  fol lows :  
 

-  Ext en d th e "Matur ity  Dat e " of  t he  S eco nd  L i ne  o f Cre di t L oa n t o th e  
ear l i er  o f ( i )  s eve n (7 ) y ears from t he dat e the  Se co nd L in e o f Credi t was  
issu ed (Ju ne 12,  2020) ,  or  ( i i )  th e ful l  pr epaym ent  or  mat ur i ty  o f  th e las t  
out sta ndi ng  S LLP  Emerge ncy  L oan  iss ue d by  Borr ower  u nd er  th e  Sec on d  
L ine of Cre di t,  unl es s ot herw is e t ermin a ted in acc ordan ce with th e  
Sec ond  L i ne  o f Cr edi t loan  d ocum en ts ( the  S ec ond  L i ne  o f Cre di t  
curre ntl y  ha s a  "Mat ur i ty  Da te " o f f iv e (5)  year s from th e date  the  
Sec ond  L i ne of  Credi t wa s i ssu ed (Ju ne  12,  2020).  
 

-  Expa nd t he el ig i bi l i t y  o f SLLP B urde ne d Lan dl or ds ab le to re c eiv e and  
SLLP Em ergen cy L oans  t o tho se  wh o o wn no  more  t han th ir ty  ( 30) un it s  
of r en ta l  h ous ing  in th eir  p ort fol i os  an d th e p ort fo l i os o f any  ent it ies  
assoc iat ed  wi th  t he  SLL P B u rde ne d Land lord  (t he  S eco nd  L i ne  of  Cred it  
curre ntl y  l imi ts  el ig ibi l i ty  t o SL LP Burd en ed La nd lord s  (a nd t he ir  
assoc iat ed en ti ti es)  t hat own  no  more  t han  fi ft ee n (15) uni ts ) .  
 

-  Increas e  t he  pr i nci pal  amou nt  o f SLLP  Emerg ency  L oans  t o  Fi f te en  
Thou sand Dol lars  ($15,000) p er  SLL P Burd en ed La ndl ord  (t he S ec ond L in e  
of  Cred it  c urre ntl y   l imit s  th e  pr i nci pal  amou nt  o f  SLL P Emergen cy L oans  
to T en  Th ousa nd D ol lars  ($10,000) per  SLLP  Burd en ed Land lord ).   

 
-  Increas e th e t erm o f each  S LLP Emergen cy Loan  t o a  t erm tha t may no t  

exc ee d s ix ty (6 0) m on ths  ( th e S ec ond  L i ne of  Cred it curr en tly  requ ires  
that  th e term o f each SLLP Em ergenc y Loa n may no t e xc ee d fo rty - eigh t  
(48) mo nt hs) .  

 
-  Provid e tha t SLLP Emergen cy L oans  d o n ot  re quir e r epaym en t  for  t he  

firs t ni ne (9) mo nt hs o f t he ir  t erm (t he Sec on d L in e o f Cred it c urren tly  
doe s no t r equ ire  re paymen t o f S LLP Emerge ncy Loan s for  t he  f ir st s i x (6)  
mont hs o f th eir  t erm ).  

 
-  Ext en d th e  tim e per iod  dur i ng  w hic h B orrow er  may  or ig in ate  SLL P  

Emergenc y L oans  t o tw o (2)  y ears from  t he  da te  t he  S eco nd  L in e  o f  
Credit  was  is sue d (Ju ne  12,  2020) ( th e Sec on d L in e o f Cr edi t c urren tly  
requ ires  t hat B orrow er  may on ly or ig ina te  SLLP  Emerge ncy  Loa n s for  o ne  
(1)  year  fr om the  da te  t he  S eco nd  L i ne  o f Cre di t wa s i ssu ed  ( June  12,  
2020).   Any Seco nd L i ne of Cred it proc ee ds t hat hav e n ot b ee n  used to  
or ig ina te  SLLP  Emerg ency  Loa ns shal l  b e due  a n d paya bl e  to  t he  
Auth or i ty  w it hin  ni ne ty (90)  days  fol low ing  the  s eco nd a nni versa ry o f the  
date  t he Se con d L ine  o f Cre dit  was iss ue d (J un e 12,  2020) .  

 
 



-  Conver t th e S eco nd L ine of Cre di t fr om non - r evol ving  t o rev olv ing  suc h  
that wi thi n tw o (2 ) y ears fr om t he da t e t he S ec ond L in e o f Cr edi t was  
issu ed  ( Jun e 12,  2020) ,  B orrow er  may  b orrow,  re pay,  a nd  re - b orr ow from  
the  S ec ond  L i ne  o f  Cred it  ( inc lud ing  a ny proc e eds  re cei v ed fr om 
previ ous ly  re paid SLLP Emerg enc y Loan s) a t any t ime or  from  time t o  
time  d ur ing  t hat  tw o  (2 ) y ear  per io d  or  th e ear l ier  t ermina ti o n o f  t he  
Sec ond  L i ne of  Credi t.    

 
-  Requ ire  tha t a ny SLLP  Burd en ed  Lan dlor d h ave  a l l  n ece ssary  C ity  tax  

c learan ces thr ough the dat e o f rec eip t o f any S LLP Emerge ncy L o an ,  have  
an ex ecu te d lea se i n plac e for  t he u ni t or  un its  a nd hav e a  curre nt re nta l  
l ice ns e an d c ommercia l  act iv i ty  l ic ens e.  

 
-  Requ ire tha t Borr ow er  o bta i n  an d pr ovi de to  t he A ut hor i ty  a  co mple ted  

Penn sylva nia  H ous ing  Fi nanc e Agen cy ( "PH FA" ) Te nan t  Income  
Certi f ica ti on  Form  fr om t he  t ena nt s of  any  SLL P Bur de ne d La ndl ord  pr ior  
to  th e  iss uanc e o f an y S LLP Emerge nc y Loan  c on firming  t hat  a l l  uni ts  ar e  
leas ed a ffordab le to tena nt s wh ose hou se hol d in come do es n o t e xce ed  
s ix ty perc en t (60%) of  Area Me dian  Inc ome ("AMI ") .  

 
A l l  other  terms of the First L ine of Credit and Second L ine of Credit not specifica lly 
modified herein shal l  continue in ful l  force and effect.  
 
 
 
Propo se d Re sol ut ion  is  at tach ed.  
 
 
Prepare d by:  Ryan Harmo n  
 
 
 
 
 



RESOLUTION NO. 

 

RESOLUTION AUTHORIZING MODIFICATIONS TO (i) $380,000 NON-REVOLVING 

LINE OF CREDIT LOAN TO IMPACT LOAN FUND, INC., AND (ii) $600,000 NON-

REVOLVING LINE OF CREDIT LOAN TO IMPACT LOAN FUND, INC. 

 

 WHEREAS, the Philadelphia Redevelopment Authority ("Authority") issued a Request 

for Proposals dated August 30, 2018 (the "Request for Proposals"), seeking qualified financial 

institutions to provide loans (each, an "SLLP Loan", and together, the "SLLP Loans") and 

technical assistance to landlords (each, an "SLLP Landlord," and together, the "SLLP 

Landlords") located within the City of Philadelphia (the "City") that own a total of ten (10) or 

fewer units in need of health and/or safety-related repairs (herein, the "Small Landlord Loan 

Program" or "SLLP").   

 

WHEREAS, Impact Loan Fund, Inc. ("Borrower"), was selected as the most qualified 

financial institution.   

 

WHEREAS, pursuant to Resolution No. 2019-81, adopted by the Authority Board on 

November 13, 2019, the Authority made available to Borrower a non-revolving line of credit 

facility in the maximum principal sum of Three Hundred Eighty Thousand Dollars ($380,000) 

("First Line of Credit"), the proceeds of which are to be used for the purpose of providing the 

SLLP Loans and technical assistance to SLLP Landlords in the City. 

 

WHEREAS, the loan documents related to the First Line of Credit were executed on 

April 3, 2020. 

 

WHEREAS, pursuant to Resolution 2020-27, adopted by the Authority Board on May 

13, 2020, due to the circumstances surrounding the COVID-19 pandemic and severe economic 

impact it has had on tenants and landlords in the City, the Authority expanded the SLLP and 

made available to Borrower an additional non-revolving line of credit facility in the maximum 

principal sum of Six Hundred Thousand Dollars ($600,000) ("Second Line of Credit"), the 

proceeds of which are to be used for the purpose of providing loans in the maximum principal 

amount of Ten Thousand Dollars ($10,000) (each, an "SLLP Emergency Loan", and together, the 

"SLLP Emergency Loans") to landlords located in the City that (i) own a total of fifteen (15) or 

fewer units, and (ii) are in need of funds to help keep their units and buildings in operation 

during the COVID-19 pandemic (each, an "SLLP Burdened Landlord," and together, the "SLLP 

Burdened Landlords").   

 

WHEREAS, the loan documents related to the Second Line of Credit were executed on 

June 12, 2020. 

 

WHEREAS, Authority staff now seeks authorization to (i) reduce the principal amount 

of the First Line of Credit by Two Hundred Thousand Dollars ($200,000) such that the total 

principal amount now available under the First Line of Credit is One Hundred Eighty Thousand 

Dollars ($180,000), and (ii) increase the principal amount of the Second Line of Credit by Two 

Hundred Thousand Dollars ($200,000) such that the total principal amount now available under 



the Second Line of Credit is Eight Hundred Thousand Dollars ($800,000), and to make certain 

other modifications to the Second Line of Credit, only, as set forth in the attached Fact Sheet. 

 

WHEREAS, the Authority Board has carefully considered this request and the factors 

giving rise thereto. 

  

NOW THEREFORE, BE IT RESOLVED, by the Philadelphia Redevelopment 

Authority that authorization is hereby given to modify the terms of the First Line of Credit and 

Second Line of Credit as follows: 

 

1. FIRST LINE OF CREDIT MODIFICATIONS: 

 

- The principal amount of the First Line of Credit is authorized to be reduced by 

Two Hundred Thousand Dollars ($200,000) such that the total principal amount 

now available under the First Line of Credit is One Hundred Eighty Thousand 

Dollars ($180,000). 

 

2. SECOND LINE OF CREDIT MODIFICATIONS: 

 

- The principal amount of the Second Line of Credit is authorized to be increased 

by Two Hundred Thousand Dollars ($200,000) such that the total principal 

amount now available under the Second Line of Credit is Eight Hundred 

Thousand Dollars ($800,000). 

 

- Extend the "Maturity Date" of the Second Line of Credit Loan to the earlier of (i) 

seven (7) years from the date the Second Line of Credit was issued (June 12, 

2020), or (ii) the full prepayment or maturity of the last outstanding SLLP 

Emergency Loan issued by Borrower under the Second Line of Credit, unless 

otherwise terminated in accordance with the Second Line of Credit loan 

documents (the Second Line of Credit currently has a "Maturity Date" of five (5) 

years from the date the Second Line of Credit was issued (June 12, 2020). 

 

- Expand the eligibility of SLLP Burdened Landlords able to receive and SLLP 

Emergency Loans to those who own no more than thirty (30) units of rental 

housing in their portfolios and the portfolios of any entities associated with the 

SLLP Burdened Landlord (the Second Line of Credit currently limits eligibility to 

SLLP Burdened Landlords (and their associated entities) that own no more than 

fifteen (15) units). 

 

- Increase the principal amount of SLLP Emergency Loans to Fifteen Thousand 

Dollars ($15,000) per SLLP Burdened Landlord (the Second Line of Credit 

currently  limits the principal amount of SLLP Emergency Loans to Ten 

Thousand Dollars ($10,000) per SLLP Burdened Landlord).  

 

 

 



- Increase the term of each SLLP Emergency Loan to a term that may not exceed 

sixty (60) months (the Second Line of Credit currently requires that the term of 

each SLLP Emergency Loan may not exceed forty-eight (48) months). 

 

- Provide that SLLP Emergency Loans do not require repayment for the first nine 

(9) months of their term (the Second Line of Credit currently does not require 

repayment of SLLP Emergency Loans for the first six (6) months of their term). 

 

- Extend the time period during which Borrower may originate SLLP Emergency 

Loans to two (2) years from the date the Second Line of Credit was issued (June 

12, 2020) (the Second Line of Credit currently requires that Borrower may only 

originate SLLP Emergency Loans for one (1) year from the date the Second Line 

of Credit was issued (June 12, 2020).  Any Second Line of Credit proceeds that 

have not been used to originate SLLP Emergency Loans shall be due and payable 

to the Authority within ninety (90) days following the second anniversary of the 

date the Second Line of Credit was issued (June 12, 2020). 

 

- Convert the Second Line of Credit from non-revolving to revolving such that 

within two (2) years from the date the Second Line of Credit was issued (June 12, 

2020), Borrower may borrow, repay, and re-borrow from the Second Line of 

Credit (including any proceeds received from previously repaid SLLP Emergency 

Loans) at any time or from time to time during that two (2) year period or the 

earlier termination of the Second Line of Credit.   

 

- Require that any SLLP Burdened Landlord have all necessary City tax clearances 

through the date of receipt of any SLLP Emergency Loan, have an executed lease 

in place for the unit or units and have a current rental license and commercial 

activity license. 

 

- Require that Borrower obtain and provide to the Authority a completed 

Pennsylvania Housing Finance Agency ("PHFA") Tenant Income Certification 

Form from the tenants of any SLLP Burdened Landlord prior to the issuance of 

any SLLP Emergency Loan confirming that all units are leased affordable to 

tenants whose household income does not exceed sixty percent (60%) of Area 

Median Income ("AMI"). 

 

FURTHER RESOLVING, all other terms of the First Line of Credit and Second Line 

of Credit not specifically authorized to be modified herein shall continue in full force and effect. 

 

FURTHER AUTHORIZING, the preparation, execution, and delivery of all 

documentation necessary to carry out the foregoing in form and substance acceptable to the 

Executive Director and General Counsel. 

 

FURTHER AUTHORIZING, that the Executive Director, with the advice of General 

Counsel, may allow modifications to the Resolution necessary or desirable to carry out its 

purposes and intents.  
 


