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APPROVAL OF BOARD MINUTES  
        
Meeting of November 13, 2019  

 
I. EXECUTIVE DIRECTOR'S REPORT      

 
 

II. ADMINISTRATIVE       
 

(a) Grant Agreement with the City of Philadelphia, 
acting though its Department of Parks &  
Recreation and its Finance Department  
Approval of First Amendment to Grant Agreement 
 

III. DEVELOPMENT  
 

(a) Mantua Urban Renewal Area  
3600 Haverford Avenue Associates, LP  
3601-15 Haverford Avenue, 3623-3637 Haverford  
Avenue, 3603-3627 Mount Vernon Street, 622-624  
N. 36th Street and 628-634 N. 36th Street  
Modification to Resolution No. 2019-80, Adopted 
November 13, 2019  

 
(b) New Kensington-Fishtown Urban Renewal Area  

Coral Reef LLC  
2514 Coral Street  
Selection of Redeveloper  

 
(c) New Kensington-Fishtown Urban Renewal Area  

JR Complete Construction Inc.  
1824 E. Huntingdon Street  
Selection of Redeveloper  
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(d) Philadelphia Housing Development Corporation 
732 S. 21st Street  
Release of Certain Covenants and Restrictions  
 

(e) Point Breeze Urban Renewal Area  
Ninth Amended Redevelopment Proposal and  
Ninth Amended Urban Renewal Plan  
 
 

IV. HOUSING FINANCE  
 

Inglis Apartments at Elmwood  
Inglis Apartments at Elmwood, L.P.  
6100-6240 Eastwick Avenue  
Non-Recourse Construction/Permanent Loan 
 

V. REAL ESTATE  
 

Department of Public Property  
Conveyance of Properties 
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PHILADELPHIA REDEVELOPMENT AUTHORITY  
 

BOARD MEETING MINUTES 
 
 
A meeting of the Board of Directors of the Philadelphia Redevelopment Authority was held on 
Wednesday, November 13, 2019, commencing at 4:17 P.M., in the offices of the Philadelphia 
Redevelopment Authority, being its regular meeting place, 16th floor, 1234 Market Street, 
Philadelphia, Pennsylvania, pursuant to proper notices. 
 
ROLL CALL 
 
The following members of the Board of Directors reported present: Anne Fadullon, Chair; James 
Cuorato, Vice Chair; Rob Dubow, Treasurer; and Duane Bumb, Secretary.  
 
The following member of the Board of Directors not present:  Maria Duque-Buckley, 2nd Vice 
Chair and Assistant Secretary.  
 
The following members of the Authority staff were present:  Gregory Heller, Ryan D. Harmon, 
Esquire, Tracy Pinson-Riviere, Brian Romano, Ali Mooney, Jane Allen, Karanja Slaughter and 
Elizabeth Bonaccorso. 
 
Also in attendance: Peilin Chen, City Finance Department; Jamila Davis, DHCD; Angel 
Rodriguez, PHDC; Roneece Dent, PHDC; Bradley Vassallo, PHDC; and Vic Szwanki, KML 
Carpenters Local 158; Joe Lockley, KML Carpenters Local 158; Aaron Moselle, WHITT News; 
Charles Lomax, Lomax Real Estate Partners; Jihad Ali, Enterprise Center; Dustin Kapson, 
AKRF; and Kevin Flynn, AKRF.   
 
ANNOUNCEMENTS  
 
None. 
 

 
 
MINUTES 
 
Ms. Fadullon called for a motion to approve the minutes of the Board meeting of October 16, 
2019. 
 
Upon motion made and duly seconded, the minutes of October 16, 2019 were approved. 
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EXECUTIVE DIRECTOR'S REPORT 

None. 

ADMINISTRATIVE 

Mr. Heller presented "Item II (a) – Amendment Agreement with Christopher Bunch, 
Individually and Doing Business as Paving the Way Landscaping" in substance consistent 
with the attached Fact Sheet hereto.  

Additional Comments and Discussion  

Ms. Fadullon asked if an EOP has been executed and approved.  Mr. Heller responded yes and 
stated that the provider is a certified minority business.   

Board Action  

Ms. Fadullon called for a motion on the resolution.  Upon motion made and duly seconded, the 
resolution was approved as follows: 

RESOLUTION NO. 2019-77 

RESOLUTION AUTHORIZING AN AMENDED AGREEMENT FOR LANDSCAPE 
MAINTENANCE SERVICES WITH CHRISTOPHER BUNCH, INDIVIDUALLY AND 
DOING BUSINESS AS PAVING THE WAY LANDSCAPING, TO PROVIDE 
LANDSCAPE MAINTENANCE SERVICES IN THE EASTWICK SECTION OF THE 
CITY OF PHILADELPHIA 

WHEREAS, the Philadelphia Redevelopment Authority (the "Authority") undertook a 
competitive invitation for proposals from qualified landscape companies to perform landscape 
maintenance services in the Eastwick section of the City of Philadelphia; 

WHEREAS, proposals were reviewed and evaluated by a project review team which 
resulted in the recommendation of Christopher Bunch, individually and doing business as Paving 
the Way Landscaping ("Provider"), as the most qualified responsive bidder; 

WHEREAS, pursuant to Resolution No 2019-20, adopted March 13, 2019, the Authority 
and Provider entered into an Agreement for Landscape Maintenance Services (the "Original 
Agreement"); 

WHEREAS, authorization is now sought to amend the Original Agreement to add 
Twenty Thousand Dollars ($20,000) to the Year 1 contract amount.  The contract amounts for 
Year 2 and Year 3 will remain the same. 
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NOW THEREFORE, BE IT RESOLVED, by the Authority, that the Executive 
Director is authorized to execute an Amended Agreement for Landscape Maintenance Services 
with Provider for an increase to the Year 1 contract compensation amount as follows: 

Year 1 Year 1 (amended) Year 2          Year 3 

Paving the Way Landscaping  $180,000 $200,000 $189,000       
$198,450 

FURTHER RESOLVING, the preparation, execution, and delivery of all 
documentation necessary to carry out the foregoing in form and substance acceptable to the 
Executive Director and General Counsel.  

FURTHER RESOLVING, that the Executive Director, with the advice of General 
Counsel, may allow modifications to the Resolution and Construction Contract necessary or 
desirable to carry out its purposes and intents.  

Voting for the foregoing resolution:  Ms. Fadullon, Mr. Cuorato, Mr. Bumb and Mr. Dubow. 

Mr. Harmon presented "Item II (b) – Agreement for Professional Services with AKRF, 
Inc." in substance consistent with the attached Fact Sheet hereto.  

Additional Comments and Discussion  

Mr. Bumb pointed out that the attached resolution indicated $300,000.00; however, it should 
reflect the amount reflect on the Fact Sheet which is $360,000.00.  Mr. Harmon confirmed the 
typo and stated that the typo will be corrected.   

Ms. Fadullon asked if anyone has questions pertaining to this item.  Ms. Fadullon recognized Mr. 
Ali and invited him to speak.  Mr. Ali had a concern with regards to the Economic Opportunity 
Plan ("EOP") plan not being attached for this item.  Ms. Fadullon stated that EOP's are not 
typically attached to Board packages.  Mr. Ali suggested that the Board should request that the 
EOP's are attached going forward.   

Mr. Bumb requested that the resolution should be amended to reflect the correct contract amount.    

Board Action  

Ms. Fadullon called for a motion on the amended resolution.  Upon motion made and duly 
seconded, the amended resolution was approved as follows: 
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RESOLUTION NO. 2019-78  

RESOLUTION AUTHORIZING AN AGREEMENT FOR PROFESSIONAL SERVICES 
BETWEEN THE PHILADELPHIA REDEVELOPMENT AUTHORITY AND AKRF, 
INC., TO PROVIDE ENVIRONMENTAL CONSULTING SERVICES 

BE IT RESOLVED, by the Philadelphia Redevelopment Authority, that authorization is 
hereby given for the Authority to enter into an Agreement for Professional Services with AKRF, 
Inc. ("AKRF"), to provide the Authority with environmental consulting services on the terms set 
forth in the attached Fact Sheet. 

FURTHER AUTHORIZING, the payment of compensation to AKRF for all services in 
an amount not to exceed Three Hundred Sixty Thousand Dollars ($360,000), at the hourly rates 
provided for in the attached Fact Sheet.   

FURTHER AUTHORIZING, the preparation of all documentation necessary to carry 
out the foregoing in form and substance acceptable to the Executive Director and General 
Counsel. 

FURTHER AUTHORIZING, that the Executive Director, with the advice of General 
Counsel, may allow modifications to the Resolution necessary or desirable to carry out its 
purposes and intents. 

Voting for the foregoing amended resolution: Ms. Fadullon, Mr. Cuorato, Mr. Bumb and Mr. 
Dubow. 

DEVELOPMENT 

Mr. Romano presented "Item III (a) – Certificate of Completion for 1100 South Street 
including 602-06 S. 11th Street" in substance consistent with the attached Fact Sheet hereto.  

Board Action 

Ms. Fadullon called for a motion on the revised resolution.  Upon motion made and duly 
seconded, the revised resolution was approved as follows: 

RESOLUTION NO. 2019-79 

SOUTH CENTRAL REDEVELOPMENT AREA, SOUTH CENTRAL URBAN 
RENEWAL AREA, RESOLUTION APPROVING THE ISSUANCE OF A 
CERTIFICATE OF COMPLETION RE: 1100-04 SOUTH STREET INCLUDING 602-06 
S. 11TH STREET
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WHEREAS, the Philadelphia Redevelopment Authority ("Authority") entered into a 
Redevelopment Agreement (the "Agreement") with Killian Properties, LLC ("KP LLC"), dated 
February 1, 2006, for the development of 1100-04 South Street including 602-606 S. 11th Street (the 
"Properties"); 

WHEREAS, the Authority and KP LLC entered into an Assignment Agreement with a new 
entity created by KP LLC - 1100 South Street, LLC ("Redeveloper") - on October 18, 2006; 

WHEREAS, the construction of the Properties has completed in accordance with the 
Agreement.  

WHEREAS, Authority staff believes that there remains an issue with compliance regarding 
the Percent for Art requirements under the Agreement; 

WHEREAS, although approval is being sought from the Board to issue a Certificate of 
Completion for the Project, it is proposed that the Authority reserve all rights against Redeveloper to 
enforce the Percent for Art obligations required of Redeveloper under the Agreement. 

NOW THEREFORE, BE IT RESOLVED, by the Philadelphia Redevelopment 
Authority, that the Executive Director is hereby authorized to issue a Certificate of Completion 
certifying the completion of the development of the properties located at 1100-04 South Street 
including 602-06 S. 11th Street in accordance with the Agreement, without waiving (and specifically 
reserving) any rights to enforce the Percent for Art obligations required of Redeveloper under the 
Agreement. 

FURTHER AUTHORIZING, the preparation, execution, and delivery of all 
documentation necessary to carry out the foregoing in form and substance acceptable to the 
Executive Director and General Counsel. 

FURTHER RESOLVING, that the Executive Director, with the advice of General 
Counsel, may allow modifications to the Resolution necessary or desirable to carry out its purposes 
and intents. 

Voting for the foregoing resolution:  Ms. Fadullon, Mr. Cuorato, Mr. Bumb and Mr. Dubow. 
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Ms. Pinson-Reviere presented "Item III (b) – Selection of Redeveloper, 3600 Haverford 
Avenue Associates, LP" in substance consistent with the attached Fact Sheet hereto.  

Additional Comments and Discussion  

Ms. Pinson-Reviere informed the Board of Directors that the principals of the Redeveloper, 3600 
Haverford Avenue Associates, LP ("Redeveloper"), are in attendance if there are any additional 
questions.   

Mr. Heller advised the Board that the disposition price in the Fact Sheet and Resolution needs to 
be revised to One Million Fifty Thousand Dollars ($1,050,000) to match the price received in 
Redeveloper's bid submission.    

Mr. Rodriguez informed the Board that today's approval is contingent upon the Authority staff 
vetting and approving the appropriate corporate documentation of the Redeveloper and 
Redeveloper's partners/members.  Such documentation shall be submitted to the Authority by the 
Redeveloper on or before Wednesday, November 20, 2019.    

Ms. Fadullon stated for the record that the Fact Sheet and the Resolution would be amended to 
reflect correct disposition price.   

Board Action 

Ms. Fadullon called for a motion on the amended resolution.  Upon motion made and duly 
seconded, the amended resolution was approved as follows: 

RESOLUTION NO. 2019-80 

RESOLUTION SELECTING 3600 HAVERFORD AVENUE ASSOCIATES, LP AS 
REDEVELOPER OF 3601-3637 HAVERFORD AVENUE, 3603-3627 MOUNT VERNON 
STREET, 622-624 N. 36TH STREET AND 628-634 N. 36TH STREET LOCATED WITHIN 
THE WEST PHILADELPHIA REDEVELOPMENT AREA AND MANTUA URBAN 
RENEWAL AREA 

BE IT RESOLVED, by the Philadelphia Redevelopment Authority, that 3600 Haverford 
Avenue Associates, LP ("Redeveloper"), is hereby selected as redeveloper of 3601-3637 Haverford 
Avenue, 3603-3627 Mount Vernon Street, 622-624 N. 36th Street and 628-634 N. 36th Street, 
located within the West Philadelphia Redevelopment Area and Mantua Urban Renewal Area, and 
approval is hereby given to the Redevelopment Contract and the proposed method of disposition as 
most appropriate and prudent under the law and circumstances; approving a disposition price of One 
Million Fifty Thousand Dollars ($1,050,000.00); determining that the Redeveloper possesses the 
qualifications and financial resources necessary to acquire and develop the property in accordance 
with the Redeveloper's approved plans; further authorizing the execution, delivery and recording of 
the Redevelopment Contract and a Deed for the property and the preparation of all other 
documentation necessary or desirable in order to carry out the foregoing, and to obtain the 
appropriate councilmanic action.  
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FURTHER RESOLVING, that the Executive Director, with the advice of General 
Counsel, may allow modifications to the Resolution necessary or desirable to carry out its purposes 
and intents.  

Voting for the foregoing amended resolution:  Ms. Fadullon, Mr. Cuorato, Mr. Bumb and Mr. 
Dubow. 

HOUSING FINANCE 

Ms. Mooney presented "Item IV (a) – Non-Revolving Line of Credit Loan with Impact Loan 
Fund, Inc." in substance consistent with the attached Fact Sheet hereto.  

Additional Comments and Discussion 

Ms. Fadullon asked if anyone has questions pertaining to this item.  Ms. Fadullon recognized Mr. 
Ali and invited him to speak.  Mr. Ali asked why the West and North Philadelphia sections of the 
City were not selected as part of the pilot program.  Ms. Fadullon responded that the 
Redevelopment Authority received grant funding from the Commonwealth of Pennsylvania and 
that this is a pilot program.  Ms. Fadullon further stated that if successful, the hope would be to 
make the program available City wide.   

Mr. Ali asked what the exact program boundaries are.  Mr. Heller replied the area is in the 
Greater Kensington section of the City.   Mr. Heller informed Mr. Ali to he could go to Impact 
Loan Fund's website and the information would be there.   

Finally, Mr. Ali asked if an EOP will be required.  Ms. Fadullon replied no because the loan 
amounts will not exceed the amount required to trigger an EOP requirement.  

Board Action 

Ms. Fadullon called for a motion on the resolution.  Upon motion made and duly seconded, the 
resolution was approved as follows: 

RESOLUTION NO. 2019-81 

RESOLUTION AUTHORIZING THE AUTHORITY TO PROVIDE A NON-
REVOLVING LINE OF CREDIT LOAN TO IMPACT LOAN FUND, INC. IN AN 
AMOUNT NOT TO EXCEED $380,000 FOR THE SMALL LANDLORD LOAN 
PROGRAM  

BE IT RESOLVED, by the Philadelphia Redevelopment Authority ("Authority"), that 
the Authority is authorized to provide a non-revolving line of credit loan related to the Small 
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Landlord Loan Program ("Program") in an amount not to exceed Three Hundred Eighty 
Thousand Dollars ($380,000) (the "Authority Loan") to Impact Loan Fund, Inc. ("Borrower") to 
be to be used for the purpose of providing loans (each, an "SLLP Loan", and together, the "SLLP 
Loans") and technical assistance to landlords located in the City of Philadelphia that own a total 
of ten (10) or fewer units and in need of health and/or safety related repairs. 
 
 BE IT RESOLVED, the Authority Loan is authorized under the following terms and 
conditions: 
 

1) Non-Revolving Line of Credit Loan Agreement and Line of Credit Note, and 
other ancillary loan documents, between the Authority and Borrower providing for the Authority 
Loan to Borrower, funded through a grant from the Pennsylvania Housing Finance Agency's 
Pennsylvania Housing Affordability and Rehabilitation Enhancement Fund;  

 
2) Other material terms of the Authority Loan are as follows: 

 
· Amount: Three Hundred Eighty Thousand Dollars ($380,000) 
· Interest Rate: 0% 
· Term: The earlier of (i) fifteen (15) years, or (ii) the full prepayment or maturity of 

the last outstanding SLLP Loan issued by Borrower under the Small Landlord Loan 
Program, unless otherwise terminated in accordance with this Agreement, the Loan 
Agreement or the Note. 

· Repayment: Except as set forth below, no repayment of principal of the Line of 
Credit will be required for four (4) years from the date of the Authority Loan 
("Effective Date").  After that fourth anniversary of the Effective Date (the "Maturity 
Date"), any Authority Loan proceeds that have not been used to originate SLLP 
Loans shall be due and payable to the Authority within ninety (90) days following the 
Maturity Date. Upon maturity or prepayment of any SLLP Loan, the entire principal 
amount of such SLLP Loan must be paid to the Authority within ninety (90) days of 
such maturity or prepayment to pay down the Authority Loan.  Following the 
Maturity Date, the Authority Loan shall be immediately due and payable to the 
Authority.  Borrower is entitled to retain all interest accrued on any SLLP Loans 
originated by Borrower. 

· Early Termination of Authority Loan.  The Authority Loan may be terminated at 
any time upon thirty (30) days' notice, with the consent of the Authority and 
Borrower, so long as no SLLP Loans are outstanding and all principal from the 
Authority Loan has been repaid.  Further, if no SLLP Loans are originated following 
the first anniversary of the Effective Date, the Authority may terminate the Authority 
Loan and Borrower must repay all principal under the Authority Loan within thirty 
(30) business days. 

 
3) The Authority Loan will be issued to the Borrower to support the Program and 

compensate Borrower for the following services: 
 

· Manually underwrite SLLP Loans and provide letters of pre-qualification to 
landlords who: 
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o Own no more than ten (10) units of rental housing in their portfolios.
o Intend to use Program funds to support repairs on properties located in the

target area.
· Underwrite, originate and service SLLP Loans that reflect the following terms:

o SLLP Loan amounts may range from Ten Thousand Dollars ($10,000) to
Twenty-Four Thousand Nine Hundred and Ninety-Nine Dollars ($24,999) per
project ("Project").

o SLLP Loan terms may not exceed ten (10) years.
o SLLP Loan interest rates may not exceed eight percent (8%) fixed rate unless

written approval is provided by the Authority.
o Loan to Value ("LTV") ratios may not exceed eighty five percent (85%) based

on internal desktop valuations carried out by Provider.
o Debt Service Coverage Ratios ("DSCR") may not fall below 1.15.
o SLLP Loans must be secured by the property being financed and may not

exceed second position. Borrower may refinance senior debt.
o Draw periods may not exceed three (3) months without written consent from

Borrower. Borrower may charge interest to landlords during the construction
draw period.

o For every SLLP Loan provided by Borrower, Borrower must record a
mortgage security instrument that includes an affordability restriction ("SLLP
Rent Restriction") that restricts monthly rents to a rate that is affordable to
tenants at or below 100% AMI.  The Authority may request that Borrower
audit the SLLP Loan units at any time.

o The sum of all associated loan transaction fees may not exceed fifteen percent
(15%) of SLLP Loan principal and Borrower may require said fees be paid
out of pocket.

4) Closing on the Authority Loan will be contingent on receiving all necessary
Authority approvals from various departments. 

FURTHER AUTHORIZING, the preparation, execution, and delivery of all 
documentation necessary to carry out the foregoing in form and substance acceptable to the 
Executive Director and General Counsel. 

FURTHER AUTHORIZING, that the Executive Director, with the advice of General 
Counsel, may allow modifications to the Resolution necessary or desirable to carry out its 
purposes and intents.  

Voting for the foregoing resolution:  Ms. Fadullon, Mr. Cuorato, Mr. Bumb and Mr. Dubow. 
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Ms. Mooney presented "Item IV (b) – Non-Revolving Line of Credit Loans with Impact 
Services Corporation" in substance consistent with the attached Fact Sheet hereto.  
 
Board Action  
 
Ms. Fadullon called for a motion on the resolution.  Upon motion made and duly seconded, the 
resolution was approved as follows: 
 

RESOLUTION NO. 2019-82  
 

RESOLUTION AUTHORIZING THE AUTHORITY TO PROVIDE A NON-
REVOLVING LINE OF CREDIT LOAN TO IMPACT SERVICES CORPORATION IN 
AN AMOUNT NOT TO EXCEED $1,500,000 FOR THE MCPHERSON SQUARE PILOT 
PROGRAM 
 
 BE IT RESOLVED, by the Philadelphia Redevelopment Authority ("Authority"), that 
the Authority is authorized to provide a loan to Impact Services Corporation ("Borrower") 
related to the McPherson Square Pilot Program (the "Program") in an amount not to exceed One 
Million Five Hundred Thousand Dollars ($1,500,000) ("Authority Loan") to revitalize properties 
and connect qualified families with affordable rental and/or homeownership opportunities in the 
Program area which is bound by Westmoreland Street to the North, Lehigh Avenue to the South, 
Kensington Avenue to the East and North 2nd Street to the West (the "Program Area"), in the 
City of Philadelphia (the "City"); 
 
 BE IT RESOLVED, that the Borrower shall be authorized to independently (without 
assistance from the public sector) identify and acquire properties (each, a "Property," and 
together, the "Properties") in the Program Area using Authority Loan proceeds and to ultimately 
rent or sell the units located on the Properties (each, a "Unit," and together, the "Units") to 
tenants or purchasers (collectively, "Income Eligible Purchasers") who are income-certified by 
the Authority prior to leasing or selling Units and who have a household income no greater than 
sixty percent (60%) of Area Median Income for Philadelphia-Camden-Wilmington, PA, NJ, DE, 
MD MSA ("AMI"); 
 
 BE IT RESOLVED, that the Authority may enter into a Non-Revolving Line of Credit 
Loan Agreement, a Line of Credit Note and any other documents ancillary thereto, reflecting the 
following terms: 

 
● Loan Amount: Not to exceed One Million Five Hundred Thousand Dollars 
($1,500,000), funded with proceeds from the Housing Trust Fund. 
 
● Loan Term and Maturity Date: All outstanding principal and interest due to the 
Authority within one hundred eighty (180) months following the closing date of the 
Authority Loan ("Maturity Date").  
 
● Interest Rate:  Interest on the outstanding principal amount of the Authority 
Loan, only, shall be due and payable on the first day of each calendar year during the 
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Term, with interest at the fixed rate of One Percent (1%) per annum, followed by one 
final payment of the remaining principal balance plus all accrued interest due upon the 
Maturity Date. 
 
· Draws and Use of Proceeds: Borrowers may draw down Authority Loan funds 
as a Property or Properties become available for purchase, in accordance with the 
following:  
 

o No single draw may be less than Fifty Thousand Dollars ($50,000); 
o Draws of Authority Loan proceeds to be used for any Property shall be limited 

to ninety-five percent (95%) of the purchase price; 
o The purchase price for any Property is not to exceed One Hundred Fifty 

Percent (150%) Loan-to-Value based on an appraisal commissioned by the 
Authority; 

o Authority Loan proceeds may be used only to purchase the Properties and for 
related closing costs (the "Property Acquisition Cost"), which include title 
insurance costs, recording fees, and transfer tax costs as approved by the 
Authority.  Any such purchases must be made through an arm's length 
transaction between two (2) independently controlled, unrelated organizations, 
corporations, or legal entities; 

o Authority Loan proceeds shall not be used for construction, renovation, or any 
construction-related activities; 

o Borrower may rent or sell the Units located on each Property to Income 
Eligible Purchasers who are income-certified by the Authority prior to leasing 
or selling Units and who have a household income no greater than 60% of 
AMI. Units shall be leased or sold at rent levels and purchase prices that are 
affordable to families with household incomes no greater than 60% of AMI; 

o Upon the sale of a Unit or Units at a price that is affordable to Income Eligible 
Purchasers ("Sale Price"), the proceeds of such sale up to an amount equal to 
the Property Acquisition Cost must be repaid to the Authority to pay down the 
outstanding principal balance of the Authority Loan; 

o If Borrower sells a Unit to an Income Eligible Purchaser for a Sale Price that 
is more than the Property Acquisition Cost, Borrower may retain any sale 
proceeds that exceed the Property Acquisition Price up to an amount that is 
fifteen percent (15%) above the Property Acquisition Cost ("Borrower 
Return").  Any sale proceeds that exceed fifteen percent (15%) above the 
Property Acquisition Cost shall be paid to the Authority and shall not be 
credited against the principal or interest due to the Authority under the 
Authority Loan and shall not be deemed to be a repayment of the Authority 
Loan in any respect; 

o If Borrower sells a Unit to an Income Eligible Purchaser for a Sale Price that 
is less than market value, based on an independent appraisal or other valuation 
methodology approved by the Authority ("Valuation"), then the Authority 
may opt to provide the Income Eligible Purchaser with a purchase money 
mortgage, self-amortizing soft-second mortgage, or any similar instrument 
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intended to maintain affordability of the Unit or Units, for an amount not to 
exceed the difference between market value and the Sale Price; and 

o No mortgages, liens, or affordability restrictions may be placed on Units by
Borrower without receiving written consent from the Authority prior to
closing.

● Collateral:

o First Lien encumbering the Property or Properties, all improvements made
and all equipment, furniture, fixtures, and materials to be incorporated into the
improvements;

o First-priority assignment of leases and rents.

● Restrictive Covenant: For every Property purchased by Borrower using
Authority Loan Proceeds, a Declaration of Restrictive Covenants encumbering the
Property or Properties ("Property Declaration") shall be recorded which includes the
requirement that Borrower rent or sell the Units constructed on each Property to tenants
or purchasers who are income-certified by the Authority and who have a household
income no greater than sixty percent (60%) of AMI and that the Units constructed on
each Property be leased or sold at rent levels and purchase prices that are affordable to
families with household incomes no greater than sixty percent (60%) of AMI.

● Closing: Closing on the Authority Loan will be contingent on receiving all
necessary Authority approvals from various departments.

FURTHER AUTHORIZING, the preparation, execution, and delivery of all 
documentation necessary to carry out the foregoing in form and substance acceptable to the 
Executive Director and General Counsel. 

FURTHER AUTHORIZING, that the Executive Director, with the advice of General 
Counsel, may allow modifications to the Resolution necessary or desirable to carry out its 
purposes and intents.  

Voting for the foregoing resolution:  Ms. Fadullon, Mr. Cuorato, Mr. Bumb and Mr. Dubow. 

OLD BUSINESS 

Ms. Fadullon inquired if there was any old business for the Board.  Ms. Fadullon recognized Mr. 
Ali and invited him to speak.  Mr. Ali stated that prior to 2018, the Redevelopment Authority would 
post the full fact sheets and resolutions along with the agenda; however, at this time, only the 
agenda is being posted.  Mr. Ali further expressed his concern with this in that the public cannot see 
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the specific information regarding any particular project.  Mr. Ali asked if the Chair and Vice Chair 
would reconsider the current posting practices.  Ms. Fadullon thanked Mr. Ali.  

NEW BUSINESS 

Ms. Fadullon inquired if there was any new business for the Board.  No new business was 
presented to the Board.  

ADJOURNMENT 

There being no further business to come before the Board, Ms. Fadullon declared the meeting 
adjourned at 4:36 P.M. 

___________________________ 
SECRETARY TO THE BOARD 
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BOARD FACTSHEET  
Meet ing of  November  13,  2019 
Landscape Maintenance Services  in  Eastwick Sect ion  of  Ph i ladelphia  
Approval  of  Amended Agreement  for  Landscape Maintenance  
Serv ices  with  Chr istopher  Bunch,  Ind iv idual ly  and Doing Business  
as  Paving the Way Landscaping  

NATURE OF TRANSACTION: 

The approval of an Amended Agreement for Landscape Maintenance Services (the "Amendment") 
between the Philadelphia Redevelopment Authority (the "Authority") and Christopher Bunch, 
individually and doing business as Paving the Way Landscaping ("Provider"), to provide grounds 
maintenance in the Eastwick Section of Philadelphia.  Pursuant to the Resolution No 2019-20, adopted 
March 13, 2019, the Authority and Provider entered into an Agreement for Landscape Maintenance 
Services (the "Original Agreement").  Authorization is now sought to amend the Original Agreement to 
add Twenty Thousand Dollars ($20,000) to the Year 1 contract amount.  The contract amounts for Year 
2 and Year 3 will remain the same. 

BACKGROUND: 

On July 17, 2018, the Authority issued a Request for Proposals ("RFP") soliciting proposals from 
qualified landscaping firms for grounds maintenance in the Eastwick section of Philadelphia.  All bids 
were due by August 17, 2018.  The Authority received two (2) responses to the RFP.  Provider was 
selected by the project review team. 

Year 1 Year 1 (amended) Year 2 Year 3 

Paving the Way Landscaping $180,000 $200,000 $189,000 $198,450 
615 Wynnewood Road 
Philadelphia, PA 
MBE Certified

The scheduled maintenance for Eastwick under the Original Agreement began in April 2019 and ran 
through October 2019 based upon the typical landscaping growth cycle.  However, due to unusually 
heavy seasonal rain and storm events, the maintenance required additional cycles and additional 
services in the form of removing several fallen trees.  The additional workload exhausted the funds 
available on the Original Agreement.   Additional funds are required to address another three (3) trees 
on Authority property that fell onto a neighboring privately owned property. 

Prepared By:  Karanja Slaughter, Special Projects Coordinator 
Reviewed By: Gregory Heller 
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BOARD FACTSHEET  
Meet ing of  November  13,  2019 
Agreement  for  Profess ional  Serv ices  
AKRF,  Inc.  

NAME OF PROVI DER:     AKRF,  Inc .  ( "AKRF")  

REQUEST :   Appro v a l  o f  an  Agreem ent  fo r  P ro fess io na l  Serv ices  between the  
Autho r i ty  and AKRF to  pro v ide  env i ro nm enta l  co nsul t ing  serv ices .  

AGREEMENT FOR PROFESSI ONAL SERVI CES T ERMS AND CONDI T I ONS:  

The  P hi lade lphia  Redev e lo pm ent  Autho r i ty  ( the  "Autho r i ty" )  i s sued a  Request  
fo r  P ro po sa ls  ( "RFP ")  dated August  15 ,  2 019 ,  seek ing  qua l i f ied  pro v iders  to  
pro v ide  env i ro nm enta l  co nsul t ing  serv ices .   The  Autho r i ty  rece iv ed s ix  (6 )  
pro po sa ls .   AKRF was  cho sen to  be  the  m o st  respo ns iv e  b idder  as  i t  best  
sat i s f ied  the  se lect io n  cr i ter ia  set  fo rth  in  the  RFP  inc luding,  but  no t  l im i ted 
to ,  pr io r  env i ro nm enta l  test ing  kno wledge  and expert i se ,  exper ience  
adm inis ter ing  and repo rt ing  o n Env i ro nm enta l  P ro tect io n  Agency  ( "EP A")  
grants ,  capac i ty  and eco no m ic  inc lus io n.    

AKRF s tated in  i t s  respo nse  to  the  RFP  that  they  wi l l  be  teaming  wi th  
CHP lanning,  L td  (cert i f ied  Wo m en and Mino r i ty -o wned Bus iness  Enterpr i se )  
and Bro wnf ie ld  Redev e lo pm ent  So lut io ns  Inc .  ( cert i f ied  Wo m en-o wned 
Bus iness  Enterpr i se )  fo r  the  pro po sed serv ices .   AKRF  wi l l  hav e  to  co m plete  
and execute  an  Eco no m ic  Oppo rtuni ty  P lan  pr io r  to  execut io n o f  the  
Agreem ent  fo r  P ro fess io na l  Serv ices .  

T erm:  The  term  o f  the  Agreem ent  fo r  P ro fess io na l  Serv ices  wi th  AKRF i s  o ne  
(1 ) year ,  which  term  m ay  be  extended fo r  three  (3 )  addi t io na l  o ne  (1 )  year
term s  at  the  so le  d i scret io n  o f  the  Autho r i ty .

Sc ope of  Serv ic es :  The  sco pe  o f  serv ices  to  be  pro v ided by  AKRF i s  a t tached 
hereto  as  Exh ib i t  "A."  
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Compensat ion:  The  m ax im um  co m pensat io n  fo r  a l l  serv ices  pro v ided by  AKRF 
sha l l  no t  exceed Three  Hundred S ix ty  Tho usand D o l lars  ($360 ,000)  ( the  
Bro wnf ie lds  Assessm ent  Grant  that  was  rece iv ed by  the  Autho r i ty  i s  in  the  
am o unt  o f  Three  Hundred S ix ty  Tho usand D o l lars  –  a  twenty  percent  (20%)  
co nt ingency  was  a l so  added) .   The  ho ur ly  rates  are  at tached hereto  as  Exh ib i t  
"B ."   Such rates  wi l l  no t  be  adjusted unless  o therwise  agreed to  in  wr i t ing  
between the  Autho r i ty  and AKRF.    

P repared By :   Ryan Harm o n 
Rev iewed By :  Grego ry  He l ler  
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BOARD FACTSHEET  
Meet ing of  November  13,  2019 
Cert i f icate  of  Complet ion  
1100-04 South  Street  inc luding 602-06 S .  11 t h  Street  

NAME OF DEVELOPER/ APPLI CANT :  1100  So uth  St reet ,  LLC  ("Redev e lo per" )  

NAT URE OF T RANSACT I ON :   The  Bo ard  i s  asked to  autho r ize  a  Reso lut io n  autho r iz ing  the  
i ssuance  o f  a  Cert i f i cate  o f  Co m plet io n  fo r  1100-04  So uth  St reet  inc luding  602 -606  S .  
11 t h  S t reet  ( the  "P ro perty" ) .   The  Autho r i ty  co nv eyed the  P ro perty  to  the  Redev e lo per  
o n  No vem ber  21 ,  2 0 06 .   

BACKGROUND:  Thro ugh the  Request  fo r  P ro po sa ls  ( "RFP ")  pro cess ,  o n  February  1 ,  2006 ,  
the  Autho r i ty  entered into  a  Redev e lo pm ent  Agreem ent  ( the  "Agreem ent")  w i th  K i l l ian  
P ro pert ies ,  LLC ,  fo r  the  dev e lo pm ent  o f  a  three-s to ry  m ixed-use  bui ld ing  which  
co ns is ted  o f  gro und f lo o r  reta i l  space  a lo ng  So uth  St reet ,  fo ur  (4 )  res ident ia l  
co ndo m inium  uni ts  abo v e  the  co m m erc ia l  space  and two  (2 )  to wnho use  s ty le  co ndo  
uni t s  a lo ng  11 t h  S t reet  ( the  "P ro ject" ) .   On Octo ber  18 ,  2006 ,  the  Autho r i ty  entered into  
an  Ass ignm ent  Agreem ent  wi th  K i l l ian  P ro pert ies ,  LLC ,  to  ass ign  the  dev e lo pm ent  r ight  
to  Redev e lo per ,  which  was  a  s ing le  purpo se  ent i ty  c reated by  K i l l ian  P ro pert ies ,  LLC .   
The  parce ls  were  co nv eyed to  Redev e lo per  o n  No vem ber  21 ,  2006  fo r  $550 ,000 .   

The  co nst ruct io n  o f  the  Pro ject  was  co m pleted in  acco rdance  wi th  the  appro v ed p lans  
and there  w as  o ne  (1 )  co nsent  to  se l l  le t ter  i s sued so  the  Redev e lo per  co uld  se l l  a  un i t .   
To  date ,  a l l  the  uni t s  hav e  been so ld  and so m e m o re  than o nce .    

Fo l lo wing  co m plet io n  o f  the  co nst ruct io n  po rt io n  o f  the  P ro ject ,  the  Autho r i ty  was  no t  
ab le  to  o bta in  the  requi red s igno f f  f ro m  the  C i ty  o f  P h i lade lphia 's  ( the  "C i ty" )  
Co m pl iance  Uni t  regard ing  the  Eco no m ic  Oppo rtuni ty  P lan  ( "EOP")  co m pl iance .   The  
Redev e lo per  has  s ince  fo rwarded suppo rt ing  do cum entat io n  to  co nf i rm  the i r  actua l  
per fo rm ance  and best  fa i th  e f fo rts .   Based o n the i r  subm iss io n,  the  Autho r i ty  be l iev es  
that  the  EOP  requi rem ents  hav e  been sat i s f ied  in  substant ia l  co nfo rm ity  wi th  the  
Agreem ent .  

No twithstanding,  Autho r i ty  s ta f f  be l iev es  that  there  i s  s t i l l  an  i ssue  wi th  co m pl iance  
regard ing  the  P ercent  fo r  Art  requi rem ents  under  the  Agreem ent .   A l tho ugh appro v a l  i s  
be ing  so ught  f ro m  the  Bo ard  to  i s sue  a  Cert i f i cate  o f  Co m plet io n  fo r  the  P ro ject ,  i t  i s  
pro po sed that  the  Autho r i ty  reserv e  a l l  r ights  aga inst  Redev e lo per  to  enfo rce  the  
P ercent  fo r  Art  o b l igat io ns  requi red  o f  Redev e lo per  under  the  Agreem ent .  

P ro po sed Reso lut io n  and suppo rt ing  info rm at io n are  at tached ( s i te  m ap and 
pho to graphs) .   

P repared by :  Br ian  Ro m ano  
Rev iewed by :  Ange l  Ro dr iguez  
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BOARD FACTSHEET  
Meet ing of  November  13,  2019 
Select ion  of  Redeveloper  
3601-3637 Haverford  Avenue,  3603-3627 Mount  Vernon Street ,  
622-624 N.  36th  Street  and 628-634 N.  36th  Street

N A M E  O F  D E V E L O P E R / A P P L I C A N T :   3 6 0 0  H a v e r f o r d  A v e n u e  A s s o c i a t e s ,  L P  ( " D e v e l o p e r " )  

N a t u r e  o f  T r a n s a c t i o n :   S e l e c t i o n  o f  D e v e l o p e r  f o r  t h e  c o n s t r u c t i o n  o f  t w o  p h a s e s  o f  m i x e d -
u s e  d e v e l o p m e n t  l o c a t e d  w i t h i n  t h e  M a n t u a  U r b a n  R e n e w a l  A r e a .     

· P h a s e  1  c o n s i s t s  o f  t h e  c o n s t r u c t i o n  o f  o n e  h u n d r e d  a n d  t w e l v e  ( 1 1 2 )  r e s i d e n t i a l
u n i t s  c o m p r i s e d  o f  e i g h t y  ( 8 0 )  w o r k f o r c e  h o u s i n g  u n i t s  a n d  t h i r t y - t w o  ( 3 2 )  m a r k e t
r a t e  u n i t s  w i t h  3 1 , 1 4 5  s q u a r e  f e e t  o f  c o m m e r c i a l  s p a c e .    T h e  P h a s e  1  p o r t i o n  w i l l
c o n s t r u c t  a  f i v e - s t o r y  m u l t i f a m i l y  b u i l d i n g  w i t h  s e v e n t y - t w o  ( 7 2 )  r e s i d e n t i a l  u n i t s
a b o v e  2 1 , 1 4 5  s q u a r e  f e e t  f u l l - s e r v i c e  m a r k e t  a n d  1 0 , 0 0 0  s q u a r e  f e e t  o f  o f f i c e  s p a c e
w i t h  t w o  s u r f a c e  p a r k i n g  l o t s  a n d  t e n  ( 1 0 )  q u a d r u p l e x  t o w n h o m e s  w i t h  f o r t y  ( 4 0 )
r e s i d e n t i a l  u n i t s .

· P h a s e  2  c o n s i s t s  o f  t h e  c o n s t r u c t i o n  o f  t h i r t y - t w o  ( 3 2 )  a f f o r d a b l e  r e n t a l  u n i t s .   F o u r
( 4 ) u n i t s  w i l l  b e  f o r  h o u s e h o l d s  a t  o r  b e l o w  2 0 %  A r e a  M e d i a n  I n c o m e  ( “ A M I ” )  a n d  2 8
u n i t s  t o  h o u s e h o l d s  w h o s e  i n c o m e  i s  b e t w e e n  3 0 %  a n d  6 0 %  A M I .  E i g h t e e n  ( 1 8  f o r - s a l e
h o u s i n g  u n i t s  w i l l  b e  t a r g e t e d  t o  f a m i l i e s  b e t w e e n  6 0 %  a n d  8 0 %  A M I .    T h e  P h a s e  2
p o r t i o n  w i l l  a l s o  i n c l u d e  s i x t e e n  ( 1 6 )  f o r  s a l e  t o w n h o u s e s  a n d  t w o  ( 2 )  o w n e r  o c c u p i e d
t r i p l e x e s .

T h e  u n i t s  o f  h o u s i n g  f o r  t h e  p r o j e c t  i n  P h a s e  I  a n d  I I  t o t a l  o n e  h u n d r e d  a n d  s i x t y - s i x  ( 1 6 6 )  u n i t s .  

L e g a l  E n t i t y / O t h e r  P a r t n e r s  ( i f  a p p l i c a b l e ) :   3 6 0 0  H a v e r f o r d  A v e n u e  A s s o c i a t e s ,  L P  
· T L C  P r o p e r t y  G P ,  L L C  –  5 0 %

·  C h a r l e s  L o m a x  –  M a n a g e r
· G o l d O l l e r  V e n t u r e s ,  L L C  –  2 5 %

·  R i c h a r d  O l l e r  –  F o u n d e r  a n d  C h a i r m a n
·  J e f f r e y  G o l d s t e i n  –  F o u n d e r  a n d  P r e s i d e n t

· Z B  3 6 0 0  H a v e r f o r d  I n v e s t o r  L L C  –  2 5 %
·  R o b e r t  Z u r i t s k y  –  C E O
·  J o s e p h  Z u r i t s k y  –  C h a i r m a n
·  P a r k w a y  C o r p o r a t i o n

· M o u n t  V e r n o n  M a n o r  C D C  –  5 1 %  o f  t h e  3 2  T a x  C r e d i t  U n i t  i n  P h a s e  2
·  M i c h a e l  T h o r p e  –  E x e c u t i v e  D i r e c t o r

· L o m a x  R e a l  E s t a t e  P a r t n e r s ,  L P .
·  C h a r l e s  L o m a x  –  P a r t n e r
·  B e n n e t t  L o m a x  –  P a r t n e r
·  W .  T h o m a s  L o m a x  -  P a r t n e r

 M a i l i n g  A d d r e s s :      2 0 0  H i g h p o i n t  D r i v e ,  S u i t e  2 1 5 ,  C h a l f o n t ,  P A   1 8 9 1 4  

P R O P E R T Y  I N F O R M A T I O N :    

D e s c r i p t i o n :    3 6 0 1 - 3 6 3 7  H a v e r f o r d  A v e n u e  =  6 1 , 1 2 5  s q .  f t .   
 3 6 0 3 - 3 6 2 7  M o u n t  V e r n o n  S t r e e t  =  4 3 , 2 8 1  s q .  f t .  
6 2 2 - 6 2 4  N .  3 6 t h  S t r e e t  =  2 , 4 2 0  s q .  f t .
6 2 8 - 6 3 4  N .  3 6 t h  S t r e e t  =  3 , 8 4 0  s q .  f t .

Z o n i n g :   C M X - 2 a n d  R S A - 5   U s e :    M i x e d  
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D i s p o s i t i o n  V a l u e :    $ 1 , 0 5 0 , 0 0 0 . 0 0  

P R A  r e q u e s t e d  c o m p e t i t i v e  b i d s  f o r  t h i s  p a r c e l  o f  a s s e m b l e d  l o t s  o n  J a n u a r y  1 8 ,  2 0 1 7  w i t h  
n o  a s k i n g  p r i c e .   U p o n  t h e  s u b m i s s i o n  d e a d l i n e  i n  M a r c h  1 7 ,  2 0 1 7 ,  t h e  d e v e l o p e r  w a s  t h e  
s o l e  b i d d e r  a n d  i t s  b i d  p r i c e  d e t e r m i n e d  t h e  p u r c h a s e  p r i c e  a b o v e .   r e s p o n s e .  

F I N A N C I N G :  

T h e  d e v e l o p e r  i s  p u r c h a s i n g  t h e  p r o p e r t y  l i s t e d  a b o v e ;  d o c u m e n t a t i o n  o f  a v a i l a b l e  f u n d s  i n  
a n  a m o u n t  n o  l e s s  t h a n  t h e  t o t a l  p r o j e c t  c o s t  h a s  b e e n  p r o v i d e d .   

C O M M EN T S  O R  O T H E R  C O N D I T I O N S :  

A c q u i s i t i o n  a n d  c o m m e n c e m e n t  o f  c o n s t r u c t i o n  o f  t h e  p r o p o s e d  p r o j e c t  i s  e s t i m a t e d  t o  s t a r t  
i n  w i n t e r  o f  2 0 2 0  w i t h  c o n s t r u c t i o n  c o m p l e t i o n  w i t h i n  t w e n t y - f o u r  ( 2 4 )  m o n t h s  t h e r e a f t e r .   

T h e  D e v e l o p e r  i s  c o m p l i a n t  w i t h  t h e  C i t y  o f  P h i l a d e l p h i a  R e v e n u e  D e p a r t m e n t  a n d  h a s  n o  
o u t s t a n d i n g  t a x  o b l i g a t i o n s ,  c o n f l i c t s  o f  i n t e r e s t ,  o r  u n r e s o l v e d  v i o l a t i o n  o f  C i t y  L & I  c o d e s .    

P e r  C h a p t e r  1 7 - 1 6 0 0  o f  t h e  P h i l a d e l p h i a  C o d e ,  t h e  E c o n o m i c  O p p o r t u n i t y  P l a n  r a n g e s  h a v e  
b e e n  s u b m i t t e d  t o  t h e  C i t y  a s  M B E  –  1 8 %  a n d  W B E  –  7 % .    

P r o p o s e d  R e s o l u t i o n  a n d  s u p p o r t i n g  p r o j e c t  i n f o r m a t i o n  a r e  a t t a c h e d  ( s o u r c e s  a n d  u s e s ,  s i t e  
m a p ,  p h o t o g r a p h  a n d  E O P ) .    

P r e p a r e d  b y :  T r a c y  P i n s o n - R e v i e r e ,  P r o j e c t  M a n a g e r  I I  
R e v i e w e d  b y :  A n g e l  R o d r i g u e z ,  S e n i o r  V i c e  P r e s i d e n t  o f  L a n d  D e v e l o p m e n t  
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BOARD FACTSHEET  
Meeting of  November  13,  2019 
Smal l  Landlord  Loan Program 
Approval  of  Non-Revolv ing L ine of  Credit  Loan to  Impact  Loan 
Fund, Inc.  

NAME OF B ORROWER/ APPLICANT :  Im pact  Lo an Fund,  Inc .  ("Bo rro wer" )  

Nature  of  T ransac t ion:   The  Bo ard i s  requested to  autho r ize  a  no n-revo lv ing l ine  o f  
c redi t  lo an to  Bo rrower  re lated to  the S mal l  Landlor d  Loan P r ogr am  ( "P ro gram ")  in  
an  amo unt  no t  to  exceed Three Hundred E ighty  Tho usand Do l lars  ($380 ,000)  ( the 
"Autho r i ty  Lo an") .   The  pro ceeds  o f  the  Autho r i ty  Lo an sha l l  be  used for the purpose 
of providing loans ("SLLP Loans")  and technical  assistance to landlords located in the 
City of Philadelphia that own a total  of ten (10) or fewer units  which are in  need of 
health and/or safety related repairs.   

Bac kground :   In  Apr i l  2018 ,  The  P hi lade lphia  Redev e lo pment  Autho r i ty  ( "Autho r ity" )  
rece iv ed a  grant  in  the  amo unt  o f  Fo ur  Hundred Tho usand Do l lars  ($400 ,000)  f ro m 
the  P ennsy lv ania  Ho us ing  F inance  Agency 's  P ennsy lv ania  Ho us ing  Af fo rdabi l i ty  and 
Rehabi l i tat io n  Enhancement  Fund.  P er  the  term s  o f  the  grant  agreement ,  Three 
Hundred E ighty  Tho usand Do l lars  ($380 ,000)  wi l l  be  used to  fund the  Pro gram , with 
the  remainder  o f  the grant  to  be used fo r  adm inist rat iv e  serv ices .  The purpo se o f  
the  grant  i s  to  pro v ide  "safe  and sani tary"  dwel l ings  to  low-  and mo derate- inco me 
res idents .  A m in im um  o f  th i r ty  percent  (30%)  o f  the  grant  m ust  be used to  ass i st  
ho useho lds  who  earn  at  o r  be low f i f ty  percent  (50%) o f  the Area  Median Incom e 
("AMI" )  and the rem ain ing  funds  m ust  be  used to  ass i st  ho useholds  who  earn at  o r 
be lo w o ne  hundred percent  (1 00%)  AMI .  The Program wil l  be implemented as a 4-
year pi lot program in the target area of  greater Kensington.  

The  Autho r i ty  Lo an wi l l  be i ssued to  the  Bo rrower to  support  the P ro gram and 
com pensate  Bo rrower fo r  the  fo l lowing  serv ices:  

· Manual ly  underwr ite  SLLP  Lo ans  and provide  le t ters  o f  pre-qua l i f i cat io n  to
landlo rds  who :

o Own no mo re than ten  (10)  un i t s  o f  renta l  ho us ing  in  the i r  po rt fo l io s .
o Intend to  use  P ro gram  funds  to  suppo rt  repa i rs  o n  pro pert ies  lo cated

in  the  target  area.
· Underwr i te,  o r ig inate and serv ice  SLLP  Lo ans  that  re f lect  the  fo l lo wing  terms:

o SLLP Loan amounts may range from Ten Thousand Dollars ($10,000) to
Twenty-Four Thousand Nine Hundred and Ninety-Nine Dollars ($24,999)
per project ("Project") .

o SLLP Loan terms may not exceed ten (10) years.
o SLLP Loan interest rates may not exceed e ight  percent (8%) f ixed rate

unless written approval is  provided by the Authority .

Item IV (a)

Board Meeting of November 13, 2019 
Volume 64 - Page 140 20



o Loan to Value ("LTV")  ratios may not exceed eighty f ive percent (85%)
based on internal desktop valuat ions carr ied out by Provider.

o Debt Service Coverage Ratios ("DSCR") may not fal l  below 1.15.
o SLLP Loans must be secured by the property  being f inanced and may not

exceed second posit ion. Borrower may refinance senior debt.
o Draw periods may not exceed three (3)  months without written consent

from Borrower. Borrower may charge interest to landlords during the
construct ion draw per iod.

o For every SLLP Loan provided by Borrower,  Borrower must record a
mortgage security instrument that inc ludes an affordabil ity  restr ict ion
("SLLP Rent Restrict ion") that restricts  monthly rents  to a rate that is
affordable  to tenants  at  or below 100% AMI.  The Authority may request
that Borrower audit  the SLLP Loan units at  any t ime.

o The sum of al l  associated loan transact ion fees may not exceed f i fteen
percent  (15%) of SLLP Loan principal  and Borrower may require said fees
be paid out of  pocket.

Author i ty  Loan :   The  m ater ia l  term s o f  the Autho r i ty  Lo an are  as  fo l lo ws:  

· Amount :  Three Hundred Eighty Thousand Dollars ($380,000)
· Interest Rate:  0%
· Term :  The earl ier of ( i )  f i fteen (15) years,  or ( i i )  the ful l  prepayment or maturity

of the last  outstanding SLLP Loan issued by Borrower under the Small  Landlord
Loan Program, unless otherwise terminated in accordance with this Agreement,
the Loan Agreement or the Note .

· Repayment: Except  as  set forth below, no repayment of  pr inc ipal  of the L ine of
Credit  wil l  be required for  four  (4)  years from the date of the Authority  Loan
("Effective Date").   After that fourth anniversary of the Effective Date (the
"Maturity Date") ,  any Authority Loan proceeds that have not been used to
originate SLLP Loans shal l  be due and payable to the Authority within ninety (90)
days fol lowing the Maturity Date. Upon maturity or prepayment of any SLLP
Loan, the ent ire principal  amount of such SLLP Loan must be paid to the
Authority within ninety (90) days of such maturity or prepayment to pay down
the Authority Loan.  Fol lowing the Maturity  Date,  the Authority Loan shall  be
immediately due and payable to the Authority.   Borrower is  entit led to retain
al l  interest accrued on any SLLP Loans or iginated by Borrower.
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· Early Termination of Authority Loan .   The Authority Loan may be terminated at
any t ime upon thirty (30) days'  notice,  with the consent of the Authority and
Borrower,  so long as no SLLP Loans are outstanding and al l  pr inc ipal  from the
Authority Loan has been repaid.  Further,  i f  no SLLP Loans are originated
following the f i rst  anniversary of the Effective Date,  the Authority  may
terminate the Authority Loan and Borrower must repay al l  principal  under the
Authority Loan within thirty (30) business days.

P ro po sed Reso lut io n  is  a t tached.  

Prepared by :  A l i  Moo ney 
Rev iewed by :  Ryan Harm o n 
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BOARD FACTSHEET  
Meeting of  November  13,  2019 
McPherson Square Pi lot  Program 
Approval  of  Non-Revolv ing L ine of  Credit  Loan to  Impact  
Serv ices  Corporat ion  

NAME OF B ORROWER/ APPLICANT :  Im pact  Serv ices  Co rpo rat io n  ( "Bo rro wer" ) .  

Nature  of  T ransac t ion:   The  Bo ard  i s  requested to  autho r ize  a  lo an in  an  amo unt  
no t  to  exceed One Mil l io n  F ive  Hundred Tho usand D o l lars  ($1 ,500 ,000)  ( "Autho r i ty  
Lo an")  fo r  the  McPherson Square Pi lot  Program  ("Program") to revital ize properties  
and connect  qual if ied fami l ies with affordable rental  and/or homeownership 
opportunit ies in the Program area which is  bound by Westmoreland Street to the 
North,  Lehigh Avenue to the South, Kensington Avenue to the East and North 2nd Street 
to the West (the "Program Area"),  in the City of Philadelphia (the "City").  

Bac kground :  The  P hi lade lphia  Redev e lo pment  Autho r ity  ( the  "Autho r i ty" )  i s sued a  
Request  fo r  Qual i f i cat io ns  dated January  18,  2018  ( the "Request  fo r  Qual i f i cat io ns" )  
seek ing  a  qua l i f ied no n-pro f i t  a f fo rdable  ho us ing  o rganizat ion  to  independent ly  
(w i tho ut  ass i s tance  f ro m  the  publ ic  secto r )  ident i fy  and acqui re  pro pert ies  (each,  a 
"P ro perty ,"  and to gether ,  the  "P ro pert ies")  in  the  P ro gram  Area  and to  u l t im ate ly  
rent  o r  se l l  the  uni t s  lo cated o n the  P ro pert ies  (each,  a  "Uni t ,"  and to gether ,  the 
"Uni ts" )  to  tenants  or  purchasers  ( co l lect iv e ly ,  " Incom e E l ig ib le  P urchasers" )  who 
are  incom e-cert i f ied  by  the  Autho r i ty  pr ior  to  leas ing  o r  se l l ing  Uni ts  and who  hav e 
a  ho useho ld  inco me no  greater  than s ixty  percent  (60%) o f  Area Median Inco me fo r  
P h i lade lphia-Cam den-Wi lm ingto n,  P A,  NJ ,  DE ,  MD  MSA ("AMI" ) .    

Prior to the date of purchase of any Property,  such Property must be ful ly  renovated,  
move-in ready and have received a Certi f icate of Occupancy from the City 's  Department  
of L icenses and Inspections. Al l  Properties  shal l  be located in the Program Area.  

Author i ty  Loan :   The  m ater ia l  term s o f  the Autho r i ty  Lo an are  as  fo l lo ws:  

● Loan Amount :  Not  to  exceed One  Mi l l ion  F iv e  Hundred Thousand D o l lars
($1 ,500 ,0 00 ) ,  funded with  proceeds f rom  the  Ho us ing  Trust  Fund.

● Loan T erm and Matur i ty  Date :  A l l  o utstanding  pr inc ipa l  and interest  due to
the  Autho r i ty  wi th in  o ne  hundred e ighty  (180)  mo nths  fo l lowing  the  c lo s ing
date  o f  the Autho r i ty  L o an ( "Matur i ty  D ate" ) .

● I nterest  Rate :   Interest  o n  the o utstanding  pr inc ipa l  am o unt  o f  the  Autho r ity
Lo an,  o n ly ,  sha l l  be  due  and payable  o n  the  f i r s t  day  o f  each ca lendar  year
dur ing  the  Term ,  wi th  interest  at  the  f i xed  rate  o f  One  Percent  (1%)  per
annum ,  fo l lo wed by  one  f ina l  paym ent o f  the  rem ain ing  pr inc ipa l  ba lance  p lus
a l l  accrued interest  due  upo n the Matur i ty  D ate .

· Draw s and Use of  Proc eeds :  Bo rrowers  may  draw do wn Autho r i ty  Lo an funds
as  a  P ro perty  o r  P ro pert ies  beco me av a i lable  fo r  purchase ,  in  acco rdance  wi th
the  fo l lowing:
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o No  s ing le  draw m ay be  less  than F i f ty  Tho usand D o l lars  ($50 ,000) ;
o D raws o f  Autho r i ty  Loan pro ceeds to  be used fo r  any P ro perty  sha l l  be

l im i ted  to  n inety - f iv e  percent  (95%)  o f  the purchase  pr ice;
o The  purchase  pr ice  for  any P ro perty  i s  no t  to  exceed One Hundred F i f ty

P ercent  (1 50 %) Lo an-to -Va lue  based o n an appra isa l  comm iss ioned by
the  Autho r ity ;

o Autho r i ty  Lo an pro ceeds  m ay be  used o nly  to  purchase the P ropert ies
and fo r  re lated c lo s ing  co sts  ( the "P ro perty  Acquis i t io n Co st" ) ,  which
inc lude  t i t le  insurance  co sts ,  reco rd ing  fees ,  and t ransfer  tax  co sts  as
appro v ed by  the Autho r i ty .   Any  such purchases  m ust  be m ade thro ugh
an arm 's  length  t ransact io n  between two  (2 )  independent ly  co ntro l led,
unre lated o rganizat ions ,  co rpo rat io ns ,  o r  lega l  ent i t ies ;

o Autho r i ty  Lo an proceeds  shal l  not  be  used fo r  co nst ruct io n,
renov at io n,  o r  any  const ruct io n-re lated act iv i t ies ;

o Bo rro wer m ay  rent  o r  se l l  the  Uni ts  lo cated o n each P ro perty  to  Inco me
El ig ib le  P urchasers  who  are  incom e-cert i f ied  by  the Autho r i ty  pr io r  to
leas ing  o r  se l l ing  Uni ts  and who  have  a  ho useho ld  incom e no  greater
than 60% o f  AMI .  Uni ts  sha l l  be leased o r  so ld  at  rent  lev e ls  and
purchase  pr ices  that  are  a f fo rdable  to  fam i l ies  w ith  ho useho ld incom es
no  greater  than 60% o f  AMI;

o Upo n the sa le  o f  a  Uni t  o r  Uni ts  at  a  pr ice  that  i s  a f fo rdable  to  Inco me
El ig ib le  P urchasers  ( "Sa le  P r ice" ) ,  the  pro ceeds  o f  such  sa le  up  to  an
amo unt  equa l  to  the  P ro perty  Acquis i t io n  Co st  m ust  be  repa id  to  the
Autho r i ty  to  pay  do wn the  o utstanding  pr inc ipa l  ba lance  o f  the
Autho r i ty  Lo an;

o I f  Bo rro wer  se l l s  a  Uni t  to  an Incom e E l ig ib le  P urchaser  fo r  a  Sa le  P r ice
that  i s  mo re than the P ro perty  Acquis i t io n Co st ,  Bo rro wer  m ay  reta in
any  sa le  proceeds  that  exceed the  P ro perty  Acquis i t io n  P r ice  up  to  an
amo unt  that  i s  f i f teen percent  (15%) abov e  the  P ro perty  Acquis i t io n
Co st  ("Borrower  Return") .   Any  sa le  pro ceeds  that  exceed f i f teen
percent  (15%)  abo ve  the  P ro perty  Acquis i t io n  Co st  sha l l  be  pa id to  the
Autho r i ty  and shal l  not  be  c redi ted  aga inst  the  pr inc ipa l  o r  interest
due  to  the  Autho r i ty  under  the Autho r i ty  Lo an and shal l  not  be  deemed
to  be a  repaym ent  o f  the  Autho r ity  Lo an in any  respect ;

o I f  Bo rro wer  se l l s  a  Uni t  to  an Incom e E l ig ib le  P urchaser  fo r  a  Sa le  P r ice
that  i s  less  than m arket  v a lue ,  based o n an  independent  appra isa l  o r
o ther  v a luat io n  metho do lo gy  appro ved by  the  Autho r i ty  ("Va luat io n") ,
then the  Autho r ity  may  o pt  to  pro v ide  the  Incom e E l ig ib le  P urchaser
with  a  purchase  m o ney  mo rtgage ,  se l f -amo rt i z ing  so ft -seco nd
m o rtgage ,  o r  any  s im i lar  inst rument  intended to  m ainta in  a f fo rdabi l i ty
o f  the  Uni t  o r  Uni ts ,  fo r  an  amo unt  not  to  exceed the d i f ference
between m arket  v a lue  and the  Sa le  P r ice;  and

o No  mo rtgages ,  l iens ,  o r  a f fo rdabi l i ty  restr i c t io ns  m ay  be  p laced on
Units  by  Bo rro wer wi tho ut  rece iv ing  wr i t ten  co nsent  fro m the
Autho r i ty  pr io r  to  c los ing .

● Col lateral :
o F i rs t  L ien  encum ber ing  the  P ro pe rty  o r  Pro pert ies ,  a l l  im pro vements

m ade and a l l  equipm ent ,  furn i ture,  f ix tures ,  and m ater ia l s  to  be
inco rpo rated into  the im pro vements ;

o F i rs t -pr io r i ty  ass ignment  o f  leases  and rents .
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● Restr i ct iv e  Cov enant :  Fo r  every  P ro perty  purchased by  Bo rro wer  us ing
Autho r i ty  Lo an P ro ceeds ,  a  Dec larat io n  o f  Rest r i ct ive  Cov enants  encum ber ing
the  P ro perty  o r  P ro pert ies  ("P ro perty  D eclarat io n")  sha l l  be  reco rded which
inc ludes  the  requi rem ent  that  Bo rro wer  rent  o r  se l l  the  Uni ts  co nst ructed o n
each P ro perty  to  tenants  o r  purchasers  who are income-cert i f ied  by  the
Autho r i ty  and who hav e a  ho useho ld  incom e no greater  than s ix ty  percent
(60%) o f  AMI  and that  the  Units  co nst ructed o n each P ro perty  be  leased o r
so ld  at  rent  lev e ls  and purchase  pr ices  that  are  a f fo rdable  to  fam i l ies  w i th
ho useho ld  incom es no  greater  than s ix ty  percent  (60%) o f  AMI .

P ro po sed Reso lut io n  is  a t tached.  

P repared by :  A l i  Moo ney 
Rev iewed by :  Ryan Harm o n 
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