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PHILADELPHIA LAND BANK 
 

DECEMBER 10, 2024 BOARD OF DIRECTORS ANNUAL MEETING MINUTES 
 
 
The Annual Meeting of the Board of Directors of the Philadelphia Land Bank was held on Tuesday, 
December 10, 2024, at 1234 Market Street, 17th Floor Boardroom, Philadelphia, PA 19107, of which 
proper notices were given.  A condensed certified transcript of this meeting is attached to these 
minutes as Exhibit A. 
 

Call to Order 
 
The meeting was called to order at 10:15 am. 
 
Ms. Imredy Saah announced that prior to the Public Session, the Board held an Executive Session 
during which Mr. Rodriguez reviewed the meeting agenda and discussed the process to consider a 
City Councilmember’s request to table an agenda item.   
 

Item I 
Roll Call 

 
The following members of the Board of Directors reported present: Herbert Wetzel, Darwin 
Beauvais, Cornelius Brown, Nicholas Dema, Maria Gonzalez, Andrew Goodman, Jenny Greenberg, 
Michael Johns, Rebecca Lopez Kriss, and Majeedah Rashid.   
 
Kelvin Jeremiah was absent from the Board meeting. 
 
The following Land Management staff members were present: Angel Rodriguez, Andrea Imredy 
Saah, Esq., Todd Hestand, Mathen Pullukattu, Brian Romano, Ashley Stukes-Martin and Carolyn 
Terry. 
 
Public Attendees: The list of public attendees follows these minutes. 
 
A quorum of Directors was present, and the meeting, having been duly convened, proceeded with 
business. 
 
Ms. Imredy Saah reviewed the Board’s public comment policy and explained that since sign-up 
sheets for public comment were not available at this meeting, the Chair or the Executive Director 
would recognize individuals who wished to speak after each agenda item was presented.  
 

Item II 
Approval of Board Minutes 

 
Chair Wetzel called for questions or comments from the Board regarding the minutes of the Board 
meeting of November 12, 2024.  There were none. 
 
Mr. Wetzel called for a motion regarding approval of the minutes. 
 
Mr. Dema moved to approve the minutes.  Ms. Lopez-Kriss seconded the motion. 
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Ms. Gonzalez, Ms. Greenberg and Mr. Johns abstained from voting on the minutes because they were 
not present at the November Board meeting.    
 
Upon motion made and duly seconded, the Board approved the November 12, 2024 Board Meeting 
minutes.   
 

Item III 
Executive Director’s Report 

 
There was no Executive Director’s Report this month.       
 

Item IV 
Administrative Matters 

 
Item IV.A. – Review and Acceptance of Philadelphia Land Bank Audited Financial Statements 
for Year Ending June 30, 2024   
 
Mr. Rodriguez introduced the representatives from the firm that conducted the audit of the Land 
Bank’s Fiscal Year 2024 financial statements: Digesh Patel and Matthew Daly, both Certified Public 
Accountants (CPAs) at Mercadien P.C..  Mr. Patel and Mr. Daly presented an overview of the 
highlights of the audit, the slides for which were included in the Board package for this meeting.  
 
The auditors indicated that the Land Bank’s numbers were strong, and that there were no findings 
about operations and finances, resulting in a clean opinion.  They recommended that the Land Bank 
obtain a third-party valuation of its inventory, as they had recommended in prior years, and that the 
Land Bank formalize in writing its policies for land valuation, cost allocations and analytics/risk 
assessments for management’s ongoing monitoring. 
 
Chair Wetzel called for questions from the Board.  Ms. Gonzalez asked Mr. Daly to elaborate on the 
recommendation regarding land valuation. Mr. Daly responded that the Land Bank has not a third-
party appraisal of its entire inventory.  A property is appraised only once it is being sold, and prior 
thereto, the value is determined by the assessment value assigned by the Office of Property 
Assessment, which results in an accounting adjustment to the stated value at the time of sale.  Mr. 
Rodriguez stated that since the Land Bank sells most properties for a discounted or nominal price, 
most sales result in a loss unless a mortgage is placed on the property for the appraised value. The 
auditors reiterated that their recommendation is for this process and other processes to be formalized 
in writing to provide guidance for future Land Bank leaders.   
 
Details of the audit presentation and discussion can be found on pages 6 to 12 of the transcript 
attached to these minutes as Exhibit A. 
 
Mr. Wetzel called for a motion.    
 
Mr. Beauvais moved to accept the audited financial statements.   Ms. Gonzalez seconded the motion.  
 
Upon motion made and duly seconded, the Board unanimously approved the Resolution Accepting 
Philadelphia Land Bank Audited Financial Statements for Year Ending June 30, 2024 (the 
resolution and audit are attached to the minutes as Exhibit B).   
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Item IV.B. – Review and Approval of Philadelphia Land Bank Fiscal Year 2025 Budget; 
Financial Report Year to Date 
 
Mr. Rodriguez presented to the Board the budget for Fiscal Year 2025 (July 1, 2024 to June 30, 
2025), along with a financial report for the period of July 1, 2024 to October 31, 2024.  The total 
budget is $3,500,000.  Mr. Rodriguez explained each budget item as presented on the Philadelphia 
Land Bank – FY 2025 Budget Narrative, highlighting higher property maintenance costs and 
insurance costs.  He also indicated that the Land Bank intends to revise its website in order to make it 
more user-friendly.   
 
Ms. Lopez Kriss asked whether the revised Land Bank website will be developed by the City Office 
of Innovation and Technology (OIT) or an outside developer.  Mr. Rodriguez responded that 
meetings are being held with OIT but that there may be a need for external expertise.   
 
Mr. Goodman asked why the FY2025 expenditure for insurance is higher than budgeted.  Mr. 
Rodriguez responded that this type of insurance is a niche market, and the cost increases each year, 
but the increase is difficult to predict.  Ms. Imredy Saah added that the amount includes deductibles 
that the Land Bank is required to pay for insurance and slip and fall claims.  Mr. Goodman also asked 
about property maintenance costs, and Mr. Rodriguez explained that the Land Bank has incurred 
large costs for property demolitions in response to conservatorship actions being filed and for tree 
removals.  
 
Details of the budget discussion can be found on pages 14 to 23 of the transcript attached to these 
minutes as Exhibit A. 
 
Chair Wetzel called for a motion.    
 
Mr. Johns moved to approve the Fiscal Year 2025 budget.   Ms. Lopez-Kriss seconded the motion.    
 
Upon motion made and duly seconded, the Board unanimously approved the Resolution Adopting 
Philadelphia Land Bank Operating Budget for Fiscal Year Ending June 30, 2025 (attached to 
these minutes as Exhibit C).   
 
Item IV.C. – Approval of 2025 Board Meeting Schedule and Election of Officers  
 
Mr. Rodriguez requested Board approval for the Land Bank Schedule of Regular Meetings of the 
Board of Directors for the calendar year 2025, amended to reflect the correct year.  The schedule of 
meetings will be advertised in the newspapers and posted online.   All meetings will be on the second 
Tuesday of each month, except for the November and December meetings, which will be on the third 
Tuesday.   
 

January 14, 2025   July 8, 2025   
February 11, 2025   August 12, 2025 
March 11, 2025   September 9, 2025 
April 8, 2025    October 14, 2025 
May 13, 2025    November 18, 2025 (Third Tuesday) 
June 10, 2025      December 16, 2025 (Third Tuesday)  
 

Chair Wetzel called for a motion for the Board to approve an amended resolution with corrected 
dates for the schedule of Board meetings for 2025.    
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Ms. Gonzalez moved to approve the meeting schedule as amended.  Ms. Greenberg seconded the 
motion.    
 
Upon motion made and duly seconded, the Board unanimously approved the Resolution Adopting 
the Philadelphia Land Bank Schedule of Regular Board of Directors Meetings for Calendear 
Year 2025 (attached to these minutes as Exhibit D).    
 
Ms. Imredy Saah then presented the slate of nominees for the Board Officer positions, who are 
elected at the Board’s Annual Meeting every year, for calendar year 2025.  The nominees, all of 
whom accepted their nominations, are the Board members currently serving in the positions.  The 
slate of nominees is as follows:   
 

Herbert Wetzel – Chair 
Nicholas Dema – Vice Chair 
Andrew Goodman – Secretary 
Rebecca Lopez Kriss – Treasurer  

 
Chair Wetzel called for a motion regarding the slate of nominees.   
 
Mr. Beauvais moved to accept the slate of nominees.  Mr. Johns seconded the motion.   
 
Upon motion made and duly seconded, the Board unanimously approved the Resolution Electing 
Officers of the Philadelphia Land Bank for Calendar Year 2025 (attached to the minutes as 
Exhibit E).    
 
Item IV.D.1. – Interagency Transfer 
 
Mr. Rodriguez noted for the Board that Mr. Jeremiah had submitted a recusal letter with respect to 
the next two agenda items, as they involve transfers to the Philadelphia Housing Authority.  His 
recusal letter is attached to these minutes as Exhibit F.  
 
Mr. Rodriguez asked the Board to authorize the interagency transfer of 1501-17 Point Breeze 
Avenue, located in the Second Council District, to the Philadelphia Housing Authority (PHA), for 
disposition, reuse and/or management by the Philadelphia Housing Authority, specifically for 
consolidation with an existing PHA housing complex at 2100 Dickinson Street.  PHA will develop 
affordable housing.   
 
Chair Wetzel called for questions or comments from the Board.  There were none.   
 
Chair Wetzel asked if any comments were received prior to the Board meeting.  There were none.    
 
Chair Wetzel called for questions or comments from the public.  There were none.   
 
Seeing no further comment from the public or the Board, Chair Wetzel called for a motion.   
 
Mr. Goodman moved to approve the transfer.  Ms. Gonzalez seconded the motion.    
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Upon motion made and duly seconded, the Board unanimously approved the Resolution 
Authorizing Conveyance of 1501-17 Point Breeze Avenue to Philadelphia Housing Authority 
(attached to these minutes as Exhibit G).   
 
 
Item IV.D.2. – Interagency Transfer 
 
Mr. Rodriguez asked the Board to authorize the interagency transfer of 139 (also known as 139-67) 
East Clearfield Street, located in the Seventh Council District, to the Philadelphia Housing Authority 
(PHA) for disposition, reuse and/or management by the Philadelphia Housing Authority, specifically 
for the development of seventy-four (74) affordable rental units utilizing Low Income Housing Tax 
Credits.  The project will be comprised of thirteen (13) three (3) bedroom townhomes and a multi-
family building housing fifty-four (54) one-bedroom units and seven (7) two-bedroom units, ranging 
from net 630 sq. ft. to 1,779 sq. ft.   
 
Chair Wetzel called for questions or comments from the Board.  There were none.   
 
Chair Wetzel asked if any comments were received prior to the Board meeting.  There were none.    
 
Chair Wetzel called for questions or comments from the public.  There were none.   
 
Seeing no further comment from the public or the Board, Chair Wetzel called for a motion.   
 
Mr. Johns moved to approve the transfer.  Mr. Goodman seconded the motion.    
 
Upon motion made and duly seconded, the Board unanimously approved the Resolution 
Authorizing Conveyance of 139 (also known as 139-67) East Clearfield Street to Philadelphia 
Housing Authority (attached to these minutes as Exhibit H).   
 
Item IV.D.3. – Interagency Transfer 
 
Mr. Rodriguez asked the Board to authorize the interagency transfer of 5039, 5045 and 5047 Market 
Street, located in the Third Council District, to the Philadelphia Housing Development Corporation 
(PHDC) for disposition, reuse and/or management by the Philadelphia Housing Development 
Corporation, specifically for community open space preservation.   
 
Chair Wetzel called for questions or comments from the Board.  There were none.   
 
Chair Wetzel asked if any comments were received prior to the Board meeting.  There were none.    
 
Chair Wetzel called for questions or comments from the public.  There were none.   
 
Seeing no further comments from the public or the Board, Chair Wetzel called for a motion.   
 
Ms. Lopez-Kriss moved to approve the transfer.  Ms. Greenberg seconded the motion.    
 
Upon motion made and duly seconded, the Board unanimously approved the Resolution 
Authorizing Conveyance of 5039, 5045 and 5047 Market Street to Philadelphia Housing 
Development Corporation (attached to these minutes as Exhibit I).    
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Item IV.E.1. – Amendment to Approved Disposition  
 
Mr. Rodriguez asked the Board to approve an amendment to Resolution No. 2023-44 adopted on 
October 10, 2023, which approved Chester Avenue Community Garden as the entity to preserve 5232 
Chester Avenue in the Third Council District as a community garden.  The original applicant has 
asked the Land Bank to permit Neighborhood Gardens Trust (NGT) to acquire the property instead, 
as NGT has accepted Chester Avenue Community Garden as a member.   
 
Ms. Greenberg, Executive Director of NGT, recused herself from this agenda vote and left the room 
during the discussion.  Ms. Imredy Saah informed the Board and public that Ms. Greenberg 
submitted a letter of recusal, which is attached to these minutes as Exhibit J.    
 
Chair Wetzel called for questions from the Board.  He asked for confirmation that the only change is 
that NGT will take title to the property, since as a member of NGT, the Chester Avenue Community 
Garden will benefit from the insurance coverage and other support services provided by NGT.  Mr. 
Rodriguez confirmed that was the only change and noted that all other terms of the approved 
disposition will remain the same.   
 
Chair Wetzel asked if any comments were received prior to the Board meeting.  There were none.    
 
Chair Wetzel called for questions or comments from the public.  Mr. Wetzel recognized Andy 
Switzer.  Mr. Switzer is a long-time gardener on this lot and incorporated Chester Avenue 
Community Garden in order to submit an application to preserve the garden.  He stated that the 
gardeners are looking forward to the garden being permanently preserved.   
 
Seeing no further comments from the Board or the public, Chair Wetzel called for a motion.    
 
Ms. Gonzalez moved to approve the disposition.  Mr. Beauvais seconded the motion.     
 
Upon motion made and duly seconded, the Board unanimously approved the Resolution Amending 
Resolution 2023-44 to Substitute Neighborhood Gardens Trust for Chester Avenue Community 
Garden as Purchaser and Developer (attached to these minutes as Exhibit K).   
 
Ms. Greenberg returned to the meeting at this time.   
 
Item IV.E.2. – Amendment to Approved Disposition  
 
Mr. Rodriguez asked the Board to approve an amendment to Resolution No. 2022-48 adopted on 
September 13, 2022, which approved Civetta 1, LLC to develop the revised Pastor James Allen RFP 
project in the Fourth Council District, to approve the conveyance of parcel 623 Rear North 55th Street 
to Civetta 1, LLC for mandatory consolidation with the already conveyed property 623-33 North 55th 
Street.  He explained that when 623-33 North 55th Street, originally owned by the City of 
Philadelphia, was conveyed to the developer in June 2023, it was thought that a small area in the rear 
of the parcel was an official alley that could not be included in the area conveyed.  The Land Bank 
recently discovered that the area was conveyed to the City as a separate parcel in 1956 but had been 
dropped from the Office of Property Assessments' records, which is why it was not included in the 
original disposition to the developer and assumed to be an alley.· The parcel has since been added to 
OPA's records as 623 Rear North 55th Street, also known as 623-33 Rear North 55th Street.  The 
parcel is not large enough to be developed as a separate parcel, nor is it accessible from any property 
other than 623-33 North 55th Street.· Furthermore, the developer has been informed by the Seventh 
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Survey District that 623 Rear North 55th Street must be consolidated with 623-33 North 55th Street 
before construction permits will be issued. 
 
Chair Wetzel called for questions or comments from the Board.  There were none. 
 
Chair Wetzel asked if any comments were received prior to the Board meeting.  There were none.    
 
Chair Wetzel called for questions or comments from the public.  There were none.   
 
Seeing no further comments from the public or the Board, Chair Wetzel called for a motion.   
 
Mr. Beauvais moved to approve the conveyance.  Mr. Goodman seconded the motion.     
 
Upon motion made and duly seconded, the Board unanimously approved the Resolution Amending 
Resolutions 2022-28, 2022-10, and 2022-9 to Authorize Conveyance of 623 Rear North 55th 
Street to Civetta 1, LLC for Required Consolidation with 623-33 North 55th Street (attached to 
these minutes as Exhibit L).    
 
Item IV.E.3. – Amendment to Approved Disposition  
 
Mr. Rodriguez asked the Board to approve an amendment to Resolution 2023-54 adopted on 
December 12, 2023, which approved BMK Properties, LLC to develop the revised BMK Scattered 
Site project in the First Council District, to permit six (6) of fourteen (14) single-family homes that 
were intended to be sold at market rate to be sold to purchasers with a household income at or below 
100% of Area Median Income at a maximum sale price of $280,000.  This revision would make the 
homes more affordable and eligible for participation in the Neighborhood Preservation Initiative’s 
Turn the Key Program.    
 
Chair Wetzel called for questions or comments from the Board.  Mr. Dema asked for the sale price of 
the market-rate homes.  Mr. Rushdy, a representative of the developer from the Riverwards Group, 
responded that the price of the most recently sold market-rate unit was $450,000.  
 
Chair Wetzel asked if any comments were received prior to the Board meeting.  There were none.    
 
Chair Wetzel called for questions or comments from the public.  There were none.   
 
Seeing no further comments from the public or the Board, Chair Wetzel called for a motion.   
 
Mr. Johns moved to approve the amendment to the project.  Mr. Beauvais seconded the motion.     
 
Upon motion made and duly seconded, the Board unanimously approved the Resolution Amending 
Resolutions 2023-54, 2022-39, and 2021-52 to Authorize Modification of Mixed-Income 
Homeownership Developer to Convert Six (6) Market-Rate Homes to Turn the Key - Eligible 
Homes (attached to these minutes as Exhibit M).   
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Item V 
Property Dispositions  

 
Item V.A.1. – Development – Affordable Housing (unsolicited) 
 
Mr. Hestand  asked the Board to approve the disposition of 708 North 34th Street; 705, 709 and 713 
North 35th Street; and 3518 and 3520 Wallace Street, located in the Third Council District, to 
Exclusive Property Group, LLC for the development of six (6) single-family homeownership units in 
the 3rd Council District.  The units will each be two (2) stories, without basements, and contain three 
(3) bedrooms and two (2) bathrooms at an average of 1,200 square feet each.  They will be sold to 
households with incomes at or below 100% of AMI for a maximum sales price of $280,000.  The 
homes will be eligible for the Neighborhood Preservation Initiative’s Turn the Key Program and will 
be subject to a Declaration of Restrictive Covenants and an EOP plan will be required.  The 
developer is a women/minority-owned business, and the application was unsolicited and evaluated 
pursuant to the disposition policy.   
 
At this time, Ms. Imredy Saah stated that the Land Bank received a letter from Third Council 
District Councilmember Jamie Gauthier the previous day and addressed to Chair Wetzel, 
requested that the agenda item be tabled.  She then read the letter, which is attached to these 
minutes as Exhibit N.  Ms. Gauthier requested that the developer host another community 
meeting to include more community involvement before the Board considers the disposition.   
 
Chair Wetzel stated that out of respect for the Councilmember, he would like to entertain a 
motion to table.  Ms. Lopez-Kriss requested that the Board hear from the developer first.  Mr. 
Rodriguez responded that the developer was unable to attend due to a death in her family and 
noted that multiple letters supporting the proposed disposition were received and forwarded to 
the Board prior to the meeting.  Ms. Imredy Saah stated that since the Board may not vote on the 
proposed disposition, the letters are not being read into the record at this time.   
 
Mr. Wetzel stated his opinion that the developer should have another community meeting and 
make sure that more Registered Community Organizations (RCOs) attend.  The Councilmember 
is not asking that the development be rejected, she is asking that more time be given for 
community input.     
 
Mr. Rushdy asked to comment.  Mr. Wetzel stated no motion has been made, but Ms. Imredy 
Saah reminded him that public comment comes before a motion is called for.  Mr. Rushdy stated 
that he represents the Building Industry Alliance and knows the developer and the mentor of the 
developer.  He asked if the Land Bank sent a community engagement process letter to the 
developer, whether the developer met the requirements of the community engagement process, 
and whether the developer had a qualified application.  Mr. Rodriguez answered in the 
affirmative to all three questions.  Mr. Rushdy asked if the Councilwoman has the right not to 
introduce the resolution if the Land Bank Board approves the disposition, or to hold the 
introduction of her resolution until another community meeting has been held.  Mr. Rodriguez 
responded affirmatively.  Mr. Rushdy went on to state that the Land Bank has been attacked for 
not doing more to support affordable housing, while Mayor Parker has called for the creation and 
preservation of 30,000 homes.  He believes it is important to keep the Land Bank process for 
review and approval of qualified projects separate from the process for Council approval of Land 
Bank-approved projects, and that there is no reason for the Board not to vote on this qualified 
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application from a minority developer who has met all the requirements to be presented to the 
Board.   
 
Mr. Wetzel stated the Board is not rejecting consideration of the application, it is just proposing 
to defer the vote.  He indicated that it would be helpful to understand the purpose of the 
community meeting.  Mr. Rodriguez explained that the Board implemented this requirement to 
create formal process for providing information to the community about a proposed project 
before it is brought the Board.  There is no requirement for a specific number of people to appear 
or for RCOs to participate, and RCOs do not get to vote on whether to support the project, the 
way they do when a zoning variance is sought.  The Department of Planning and Development 
and the Planning Commission are not happy with this addition to the Land Bank’s process, since 
it confuses the RCOs as to their role and influence in the process.  Some RCOs do not want to be 
involved in the process and have been reluctant to assist developers with their community 
meetings.  All RCOs in whose area the project lies are notified about the community meeting, but 
are not expected to be present.  The developer also notifies nearby residents via flyers.  The 
meeting may be held in person or on-line, and attendance is documented by the developer.  
Anyone from the community or the RCOs who wishes to submit a comment or concern either 
supporting or opposing the proposed project can do so in writing prior to the Board meeting or in 
person at the Board meeting.  If concerns arise at the meeting, the developer may choose to have 
a follow-up meeting and to amend their plans, but it is not a requirement.   
 
Chair Wetzel stated that if there is a requirement for a community meeting, it should be 
meaningful, and that should be defined.   
 
Ms. Lopez-Kriss asked if the Land Bank received any communication from the RCOs about their 
concerns regarding the community meeting that was held.  Ms. Imredy Saah responded that no 
such communications were received. 
 
Chair Wetzel recognized Sam Samuel, who stated she was from the Mantua Civic Association, 
and that the other developers who had come before the Board with their projects in the area had 
come to her office to meet with her about their projects, whereas this developer had held her 
meeting on Zoom.  She expressed her opinion that the parcels should be given to residents who 
have maintained those parcels as green space.   
 
Chair Wetzel recognized Jordan Parisse-Ferrarini, who stated that he has been involved in 
different workforce development and real estate development initiatives throughout the city and 
doing work in diversity and inclusion in the construction industry and the real estate industry.  
He recognizes the effort being made to open up opportunities for minority developers to develop 
affordable housing in communities that need such housing, and that it is not an easy process.  He 
has mentored this developer for six years, and she has done everything possible to get to the 
point of having a qualified application.  He has seen many developers approved for much larger 
projects with very little community involvement, and so he wonders what is different about this 
project.  The requirements for the community meeting were met, so why is the Board considering 
tabling the request?   
 
Mr. Wetzel recognized Jeremy Blatstein, who asked why Board member Andrew Goodman, who 
works for the Councilwoman, was not required to recuse himself from this discussion and vote.  
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Mr. Goodman responded that because he has no financial interest in the proposed project and his 
job status is not affected by the outcome of this vote, he is not required to recuse himself. 
 
Mr. Blatstein then pointed out that if the Board refuses to vote on a qualified disposition because 
people from the community do not attend after being given the required notice of the meeting, 
the City will never be able to come close to reaching the Mayor’s goal of 30,000 homes. 
 
Chair Wetzel recognized Trevian Ambroise, who stated he was the Zoning and Planning aide for 
Councilwoman Gauthier, and that he was there to reiterate that she was requesting the tabling of 
the vote, not a rejection of the vote, in order to allow for genuine community engagement and 
consideration of the use of public land for affordable housing but also for green spaces, gardens 
and other community uses.  He indicated that notification of the community meeting was 
received late, making it difficult for the office to assist with the community engagement.  Ms. 
Lopez-Kriss asked for clarification about the timing of the notification, and Mr. Ambroise 
clarified that the Councilwoman’s office received notification later than the RCOs and nearby 
residents, who brought it to her attention.  Ms. Lopez-Kriss also asked for clarification of the 
issues that were raised by community members.   Mr. Ambroise responded that residents were 
asking for the lots to be maintained as open space for the community, and possibly a side yard.  
Mr. Rodriguez clarified that no applications for any of the lots had been received prior to the 
developer’s application, and Ms. Imredy Saah indicated that only one of the lots was small 
enough to qualify for a side yard disposition.   
 
Ms. Gonzalez indicated that the discussion was not helpful without the developer being present 
to answer questions about the meeting.   
 
Chair Wetzel recognized Troy Hartsfield, who identified himself as a close friend and associate 
of the developer.  He stated that the developer had been responsive to the Councilwoman’s staff’s 
outreach prior to their request that she have a second community meeting, and that she had 
already changed her application once before when she was notified that the lots she had 
originally applied for were being considered for another minority developer’s project in the area.  
She invested additional funds in providing plans for the different lot widths, as the Board is now 
requiring that developers do, and that asking her to go back to the drawing board and apply for a 
different set of properties would be unfair.  He stated that she followed all the rules, and she was 
informed by the Land Bank that a second community meeting was not required.  Mr. Beauvais 
asked Mr. Hartsfield to confirm that a conversation was held between the Councilwoman’s office 
and the developer, and Mr. Hartsfield confirmed. 
 
Mr. Ambroise reiterated that the Councilwoman’s staff continued to reach out to the developer to 
have a second meeting to allow for additional community engagement at her convenience.  Ms. 
Lopez-Kriss then pointed out that community members who opposed a proposed housing 
development could scuttle the project simply by not showing up to the community meeting, to 
which Mr. Ambroise replied that the Councilwoman sought a process for genuine engagement 
with the community on a range of different issues, not just Land Bank dispositions.  The 
outcome of a second meeting may not have been any different, but at least they would have tried.  
He further clarified that his office did not offer to facilitate a second meeting.   
 
Mr. Hestand, the project manager for this application, confirmed that this developer followed the 
same process followed by the previous twenty-two minority developers who have come before 
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the Board, whom he has shepherded through the process, and that this developer was the most 
responsive and professional of the group and deserved to have her application considered. 
 
Chair Wetzel then asked if anyone was willing to make a motion to table in response to the 
Councilwoman’s request.   
 
Mr. Dema moved to table the disposition.  Ms. Gonzalez seconded the motion.   
 
The Board was then polled for the votes.  Mr. Brown, Ms. Lopez-Kriss, Mr. Beauvais, and Ms. 
Rashid voted against tabling the project, whiled Ms. Gonzalez, Ms. Greenberg, Mr. Johns, Mr. 
Dema, Mr. Goodman and Chair Wetzel voted in favor of tabling.  With six votes (a majority of 
the full Board) in favor, the motion to table the disposition carried.   
 

Item VI 
Public Comment (Old & New Business) 

 
Chair Wetzel asked if there was anyone old or new business anyone wished to comment on.  Mr. 
Rushdy and Mr. Blatstein reiterated their dissatisfaction with the Board’s vote to table, raising 
concerns about the precedents being set to allow RCOs to table projects by not showing up to 
community meetings and to allow Councilmembers to interfere with the Land Bank’s process.  The 
rules do not require the Councilmember’s approval for the Board to approve a qualified project.   
 
Mr. Hartsfield asked for clarification as to the status of the project and what needed to be done for the 
Board to consider it again.  After a prolonged discussion, which can be found at pages 63 to 77 of the 
transcript attached to these minutes as Exhibit A, the outcome of the discussion was that the project 
would be brought back after another community meeting was held in person or on Zoom, with RCOs 
and neighbors being notified and an effort being made to ensure better attendance.  
 
Mr. Rodriguez stated his appreciation that although this was a difficult discussion, it was held in 
public, as it raised many important questions.  Chair Wetzel commented that a more strategic public 
property use plan that involved Councilmembers and the Planning Commission is sorely needed and 
that he would bring this request to the Mayor, since such a plan would prevent a situation like today 
where a developer thought properties were available but they were being used for by neighbors for 
gardening or open space or other uses.   
 

Item VIII 
Adjournment 

 
Seeing no further comments from the Board or the public, Chair Wetzel thanked the Board and the 
public and called for a motion to adjourn. 
 
Mr. Johns moved to adjourn the meeting. Ms. Gonzalez seconded the motion.   
 
Upon motion made and duly seconded, the Board unanimously voted to adjourn at 11:54 am. 
 

  
SECRETARY TO THE BOARD 
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PUBLIC ATTENDANCE SHEET 

 
PHILADELPHIA LAND BANK BOARD OF DIRECTORS REGULAR MEETING 

Tuesday, December 10, 2024, at 10:00 AM. 
 

User Name 
Digesh Patel 

Matt Daly 
Andy Switzer 
Malik Henry 
Mo Rushdy 

Jordan Parisse Ferrarini 
David Langlieb 

Leah Apgar 
Antonio Cerqueira 
Michael Tomasetti 

Sam Samuel 
Trevian Ambroise 
Jeremy Blatstein 
Sharon Denson 
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RESOLUTION NO. 2024 - 54 
 

RESOLUTION ACCEPTING PHILADELPHIA LAND BANK 
AUDITED FINANCIAL STATEMENTS FOR YEAR ENDING JUNE 30, 2024 

 
WHEREAS, the Land Bank Act, 68 Pa.C.S.A. § 2101, et seq., requires the Philadelphia 

Land Bank (the “Land Bank”) to prepare an annual financial audit for submission to the Department 
of Community and Economic Development and Philadelphia City Council; 

 
WHEREAS, the Land Bank engaged the audit firm of Mercadien, P.C., Certified Public 

Accountants (“Mercadien”) to audit the Land Bank’s financial statements for Fiscal Year 2024; 
 

WHEREAS, Mercadien has issued its Independent Auditor’s Report (attached to this 
Resolution); and 

 
WHEREAS, the Land Bank Board has reviewed, and desires to accept, the Independent 

Auditor’s Report; 
 

NOW THEREFORE, BE IT RESOLVED by the Philadelphia Land Bank that: 
 
1. The Independent Auditor’s Report of the Philadelphia Land Bank issued by Mercadien, 

P.C., Certified Public Accountants for Year Ended June 30, 2024, is hereby accepted. 
 

2. Land Bank staff is directed to submit the Auditor’s Report to the Department of 
Community and Economic Development and to Philadelphia City Council as required by 
the Land Bank Act. 

 
3. This Resolution shall take effect immediately upon adoption by the Board. 

Adopted by Philadelphia Land Bank Board of Directors on December 10, 2024. 
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RESOLUTION NO. 2024 - 55 
 

RESOLUTION ADOPTING PHILADELPHIA LAND BANK 
OPERATING BUDGET FOR FISCAL YEAR ENDING JUNE 30, 2025 

WHEREAS, the Board of Directors of the Philadelphia Land Bank (the “Board”) was 
presented with the proposed budget for the fiscal year ending June 30, 2025 (attached to this 
Resolution), which itemizes the categories and amounts of revenue and expenditures required to fund 
operations of the Philadelphia Land Bank (“2025 Operating Budget”); and 
 
 WHEREAS, Section 309 of the Bylaws of the Philadelphia Land Bank (“Bylaws”) requires 
that adoption or amendment of the annual budget be approved by a majority of the “entire Board of 
Directors” (defined in Section 101 of the Bylaws as the total number of Directors the Land Bank 
would have if there were no vacancies); and  
 

WHEREAS, the Board deems it necessary and in the best interest of the Land Bank to 
approve and adopt the Fiscal Year 2025 Operating Budget, subject to the terms of this Resolution.  

 
NOW THEREFORE, BE IT HEREBY RESOLVED by the Board of Directors of the 

Philadelphia Land Bank that: 
 

1. The Fiscal Year 2025 Operating Budget, as presented to the Board and attached to this 
Resolution, is hereby approved and adopted. 

 
2. The Land Bank staff will provide the Board with quarterly financial reporting comparing actual 

expenditures to the Fiscal Year 2025 budgeted expenditures. 
 

3. The Executive Director with the advice of Senior Counsel may modify this Resolution as may be 
necessary or desirable to carry out its purposes and intents.  The Executive Director or Senior 
Counsel will notify the Board of all modifications to this Resolution at the next Board meeting 
following the date of such modifications.     
 

4. This Resolution shall take effect immediately upon adoption by the Board. 
 

Adopted by Philadelphia Land Bank Board of Directors on December 10, 2024. 
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Philadelphia Land Bank – FY 2025 Budget Narrative 
A. Staff –   Total: $1,370,400.00 

The Staffing compliment of the Land Bank consists of nineteen (19) full-time employees. Fifteen (15) of 
those employees are part of a bargaining unit. Currently three (3) positions are vacant the Land Bank is 
actively recruiting. The positions are as follows: Executive Director; Real Estate Director (vacant); Senior 
Attorney; Staff Attorney (vacant); Administrative Assistant; Service Representative; Five (5) Clerks Third 
Grade; Four (4) Senior Development Specialists (one vacancy); One Development Specialist; One Real 
Estate Specialist; Two (2) Inspectors II. 

B. Fringes –    Total: $730,600.00 
The corresponding fringe benefits for the nineteen (19) full-time employees includes: FICA; PA 
Unemployment benefits; Retirement for full-time employees; Health Insurance costs for full-time employees; 
Pensions, PHDC cost allocations for services provided. 

C. Purchase of Services-    Total: $1,399,000.00 
The purchase of services consists of those items requiring the engagement of a third party. They consist of: 
1. Audit Fee          Total: $43,500.00 

a. Annual Audit required for the Land Bank 
2. Consulting Services-General       Total: $40,000.00  

a. Third party professional services related to disposition of properties 
3. Consulting Services-Acquisition Fees etc.     Total: $5,000.00  

a. Municipal Tax lien Servicer fees 
4. Consulting Services-Property Maintenance     Total: $590,000.00  

a. Services for maintaining the Land Bank’s surplus inventory 
5. Insurance          Total: $530,000.00 

a. This includes General Liability, Property, Worker’s Compensation, etc. 
6. Organization Dues         Total: $5,800.00 

a. Legal Licenses, Notary Public, etc.  
7. Labor Legal Services         Total: $5,000.00  

a. Disputes regarding bargaining unit 
8. Legal Services; Court Settlements       Total: $80,000.00  

a. Lawsuits 
9. License - Computer Software        Total: $25,000.00  

a. Asset management software 
10. Office Supplies/Storage         Total: $4,000.00  
11. Postal Services          Total: $1,700.00  
12. Real Estate Disposition Related Costs       Total: $5,000.00  

a. Filing fees related to settlements 
13. Rent - Office Space          Total: $56,000.00  

a. Pro-rated portion of master lease held by PHDC 
14. Seminar/Conferences/Training        Total: $2,500.00  

a. Continuing Legal Education, training for project management 
15. Subscriptions & Publications        Total: $1,500.00  
16. Meals/Business Lunches         Total: $2,000.00 

a. Ground breakings, Ribbon Cuttings, Trainings for public  
17. Travel           Total: $1,000.00  
18. Other Expenses          Total: $1,000.00 

D.   Total Land Bank Expenses   Total: $3,500,000.00 
 
 
REVENUE  

• General Fund FY2025     $3,000,000.00  
• Program Income FY2024 (Carryover)     $500,000.00  

Total Land Bank Revenue   $3,500,000.00  
  
ACQUISITION FUNDS  

• US Bank Lien Identified Gardens    $1,500,000.00  
• Acquisitions FY2025     $3,500,000.00  

Total Land Bank Acquisition Funds  $5,000,000.00 
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RESOLUTION NO. 2024 - 56 

 
RESOLUTION ADOPTING PHILADELPHIA LAND BANK SCHEDULE OF  

REGULAR BOARD OF DIRECTORS MEETINGS FOR CALENDAR YEAR 2025 
 

NOW THEREFORE, BE IT HEREBY RESOLVED by the Board of Directors of the 
Philadelphia Land Bank (the “Board”) that: 

 
1. For calendar year 2025, the regular meetings of the Board (“Board Meetings”) shall be held at 

10:00 a.m. Eastern Prevailing Time on the following dates (generally the 2nd Tuesday of each 
month):   

 
January 14, 2025    July 8, 2025  
February 11, 2025    August 12, 2025 
March 11, 2025    September 9, 2025 
April 8, 2025    October 14, 2025 
May 13, 2025    November 18, 2025 (Third Tuesday) 
June 10, 2025    December 16, 2025 (Third Tuesday) 
 

2. Board Meetings shall be held in person in the 17th Floor Boardroom at 1234 Market Street, 
Philadelphia, PA 19107.   
 

3. Public notice of this schedule shall be given in accordance with the provisions of the 
Pennsylvania Sunshine Act, 65 Pa.C.S.A. §§ 701, et seq. 
 

4. A memorandum describing the attendance and comment procedures for members of the public 
will be published at least ten (10) days prior to each Board meeting with the meeting agenda on 
the Philadelphia Land Bank’s website at https://phdcphila.org/who-we-are/boards/philadelphia-
land-bank-board/.    
 

5. The Executive Director, with the advice of Senior Counsel, may modify this Resolution as may 
be necessary or desirable to carry out its purposes and intents.  The Executive Director or Senior 
Counsel will notify the Board of all modifications to this Resolution at the next Board meeting 
following the date of such modifications.     
 

6. This Resolution shall take effect immediately upon adoption by the Board. 
 

Adopted by Philadelphia Land Bank Board of Directors on December 10, 2024 

 
 

https://phdcphila.org/who-we-are/boards/philadelphia-land-bank-board/
https://phdcphila.org/who-we-are/boards/philadelphia-land-bank-board/
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RESOLUTION NO. 2024 - 57 
 

RESOLUTION ELECTING OFFICERS OF THE PHILADELPHIA LAND BANK  
FOR CALENDAR YEAR 2025 

 
 NOW THEREFORE, BE IT RESOLVED by the Board of Directors of the 
Philadelphia Land Bank that the following individuals are elected to the position below 
appearing opposite their names, to hold office for one year or until their successors are appointed 
and qualified: 

 
Herbert Wetzel – Chair 
Nicholas Dema – Vice Chair  
Andrew Goodman – Secretary 
Rebecca Lopez Kriss – Treasurer  
 

This Resolution shall take effect immediately upon adoption by the Board. 
 

Adopted by Philadelphia Land Bank Board of Directors on December 10, 2024. 

 
 
 
 
 



Exhibit F 

PLB Board of Directors Approved Meeting Minutes for December 10, 2024 Page 76 of 87 
 

 
 
 



Exhibit G 

PLB Board of Directors Approved Meeting Minutes for December 10, 2024 Page 77 of 87 
 

RESOLUTION NO. 2024 – 58 
 

RESOLUTION AUTHORIZING CONVEYANCE OF  
1501-17 POINT BREEZE AVENUE 

TO PHILADELPHIA HOUSING AUTHORITY 

WHEREAS, Section 16-707 of the Philadelphia Code authorizes the Philadelphia Land 
Bank (the “Land Bank”) to convey, exchange, sell, transfer, lease, grant or mortgage interests in real 
property of the Land Bank in the form and by the method determined to be in the best interests of the 
Land Bank, subject to the terms and conditions of Chapter 16-404 of the Philadelphia Code. 

WHEREAS, the Board of Directors (the “Board”) has determined that it is in the best 
interest of the Land Bank to convey 1501-17 Point Breeze Avenue (the “Property”) to the 
Philadelphia Housing Authority (“PHA”) for disposition, reuse and/or management as determined by 
PHA. 

  
NOW THEREFORE, BE IT HEREBY RESOLVED by the Board of Directors of the 

Philadelphia Land Bank that: 
 

1. The conveyance of the Property to PHA for One and 00/100 U.S. Dollar ($1.00) is in the best 
interests of the Land Bank and is hereby approved. 
 

2. The conveyance of the Property complies with all applicable terms and conditions of Section 16-
404 of the Philadelphia Code. 

 
3. Subject to the terms of this Resolution, the Executive Director and Senior Counsel are each 

hereby authorized, in the name of and on behalf of the Land Bank, to prepare, execute, deliver, 
and perform any and all agreements, deeds, and other documents, as may be necessary or 
desirable, to consummate the conveyance of the Property (collectively, the “Transaction 
Documents”) and, from time to time and at any time, amend, supplement, and modify the 
Transaction Documents, or any of them, as may be necessary or desirable.  The Transaction 
Documents and any amendments, supplements, and modifications thereto shall contain such 
terms and conditions as the Executive Director and Senior Counsel shall deem necessary or 
appropriate subject to the terms of this Resolution, and, when so executed and delivered by the 
Land Bank shall constitute the valid and binding obligations of the Land Bank. 

 
4. The Executive Director with the advice of Senior Counsel may modify this Resolution as may be 

necessary or desirable to carry out its purposes and intents. The Executive Director or Senior 
Counsel will notify the Board of all modifications to this Resolution at the next Board meeting 
following the date of such modifications. 

 
5. This Resolution shall take effect immediately upon adoption by the Board. 
 

Adopted by Philadelphia Land Bank Board of Directors on December 10, 2024. 

 
 

http://library.amlegal.com/nxt/gateway.dll?f=jumplink$jumplink_x=Advanced$jumplink_vpc=first$jumplink_xsl=querylink.xsl$jumplink_sel=title;path;content-type;home-title;item-bookmark$jumplink_d=pennsylvania(philadelphia_pa)$jumplink_q=%5bfield%20folio-destination-name:%27Chapter%2016-400%27%5d$jumplink_md=target-id=JD_Chapter16-400
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RESOLUTION NO. 2024 - 59 
 

RESOLUTION AUTHORIZING CONVEYANCE OF  
139 (ALSO KNOWN AS 139-67) EAST CLEARFIELD STREET 

TO PHILADELPHIA HOUSING AUTHORITY 

WHEREAS, Section 16-707 of the Philadelphia Code authorizes the Philadelphia Land 
Bank (the “Land Bank”) to convey, exchange, sell, transfer, lease, grant or mortgage interests in real 
property of the Land Bank in the form and by the method determined to be in the best interests of the 
Land Bank, subject to the terms and conditions of Chapter 16-404 of the Philadelphia Code. 

WHEREAS, the Board of Directors (the “Board”) has determined that it is in the best 
interest of the Land Bank to convey 139 (also known as 139-67) East Clearfield Street (the 
“Property”) to the Philadelphia Housing Authority (“PHA”) for disposition, reuse and/or 
management as determined by PHA. 

  
NOW THEREFORE, BE IT HEREBY RESOLVED by the Board of Directors of the 

Philadelphia Land Bank that: 
 

1. The conveyance of the Property to PHA for One and 00/100 U.S. Dollar ($1.00) is in the best 
interests of the Land Bank and is hereby approved. 
 

2. The conveyance of the Property complies with all applicable terms and conditions of Section 16-
404 of the Philadelphia Code. 

 
3. Subject to the terms of this Resolution, the Executive Director and Senior Counsel are each 

hereby authorized, in the name of and on behalf of the Land Bank, to prepare, execute, deliver, 
and perform any and all agreements, deeds, and other documents, as may be necessary or 
desirable, to consummate the conveyance of the Property (collectively, the “Transaction 
Documents”) and, from time to time and at any time, amend, supplement, and modify the 
Transaction Documents, or any of them, as may be necessary or desirable.  The Transaction 
Documents and any amendments, supplements, and modifications thereto shall contain such 
terms and conditions as the Executive Director and Senior Counsel shall deem necessary or 
appropriate subject to the terms of this Resolution, and, when so executed and delivered by the 
Land Bank shall constitute the valid and binding obligations of the Land Bank. 

 
4. The Executive Director with the advice of Senior Counsel may modify this Resolution as may be 

necessary or desirable to carry out its purposes and intents. The Executive Director or Senior 
Counsel will notify the Board of all modifications to this Resolution at the next Board meeting 
following the date of such modifications. 

 
5. This Resolution shall take effect immediately upon adoption by the Board. 
 

Adopted by Philadelphia Land Bank Board of Directors on December 10, 2024. 

 
 

http://library.amlegal.com/nxt/gateway.dll?f=jumplink$jumplink_x=Advanced$jumplink_vpc=first$jumplink_xsl=querylink.xsl$jumplink_sel=title;path;content-type;home-title;item-bookmark$jumplink_d=pennsylvania(philadelphia_pa)$jumplink_q=%5bfield%20folio-destination-name:%27Chapter%2016-400%27%5d$jumplink_md=target-id=JD_Chapter16-400
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RESOLUTION NO. 2024 - 63 
 

RESOLUTION AUTHORIZING CONVEYANCE OF  
5039, 5045 AND 5047 MARKET STREET 

TO PHILADELPHIA HOUSING DEVELOPMENT CORPORATION 

WHEREAS, Section 16-707 of the Philadelphia Code authorizes the Philadelphia Land 
Bank (the “Land Bank”) to convey, exchange, sell, transfer, lease, grant or mortgage interests in real 
property of the Land Bank in the form and by the method determined to be in the best interests of the 
Land Bank, subject to the terms and conditions of Chapter 16-404 of the Philadelphia Code. 

WHEREAS, the Board of Directors (the “Board”) has determined that it is in the best 
interest of the Land Bank to convey 5039, 5045 and 5047 Market Street (collectively, the 
“Property”) to the Philadelphia Housing Development Corporation (“PHDC”) for disposition, reuse 
and/or management as determined by PHDC. 

  
NOW THEREFORE, BE IT HEREBY RESOLVED by the Board of Directors of the 

Philadelphia Land Bank that: 
 

1. The conveyance of the Property to PHDC for One and 00/100 U.S. Dollar ($1.00) is in the best 
interests of the Land Bank and is hereby approved. 
 

2. The conveyance of the Property complies with all applicable terms and conditions of Section 16-
404 of the Philadelphia Code. 

 
3. Subject to the terms of this Resolution, the Executive Director and Senior Counsel are each 

hereby authorized, in the name of and on behalf of the Land Bank, to prepare, execute, deliver, 
and perform any and all agreements, deeds, and other documents, as may be necessary or 
desirable, to consummate the conveyance of the Property (collectively, the “Transaction 
Documents”) and, from time to time and at any time, amend, supplement, and modify the 
Transaction Documents, or any of them, as may be necessary or desirable.  The Transaction 
Documents and any amendments, supplements, and modifications thereto shall contain such 
terms and conditions as the Executive Director and Senior Counsel shall deem necessary or 
appropriate subject to the terms of this Resolution, and, when so executed and delivered by the 
Land Bank shall constitute the valid and binding obligations of the Land Bank. 

 
4. The Executive Director with the advice of Senior Counsel may modify this Resolution as may be 

necessary or desirable to carry out its purposes and intents. The Executive Director or Senior 
Counsel will notify the Board of all modifications to this Resolution at the next Board meeting 
following the date of such modifications. 

 
5. This Resolution shall take effect immediately upon adoption by the Board. 
 

Adopted by Philadelphia Land Bank Board of Directors on December 10, 2024. 

 
 

http://library.amlegal.com/nxt/gateway.dll?f=jumplink$jumplink_x=Advanced$jumplink_vpc=first$jumplink_xsl=querylink.xsl$jumplink_sel=title;path;content-type;home-title;item-bookmark$jumplink_d=pennsylvania(philadelphia_pa)$jumplink_q=%5bfield%20folio-destination-name:%27Chapter%2016-400%27%5d$jumplink_md=target-id=JD_Chapter16-400
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RESOLUTION NO. 2024 - 60 
 

RESOLUTION AMENDING RESOLUTION 2023-44 TO SUBSTITUTE  
NEIGHBORHOOD GARDENS TRUST FOR  

CHESTER AVENUE COMMUNITY GARDEN AS PURCHASER AND DEVELOPER 

WHEREAS, Section 16-707 of the Philadelphia Code authorizes the Philadelphia Land 
Bank (“Land Bank”) to convey, exchange, sell, transfer, lease, grant or mortgage interests in real 
property of the Land Bank in the form and by the method determined to be in the best interests of the 
Land Bank, subject to approval by resolution of Philadelphia City Council, and subject further to the 
terms and conditions of Chapter 16-404 of the Philadelphia Code; 

WHEREAS, the Board of Directors (the “Board”), pursuant to Resolution 2023-44 adopted 
on October 10, 2023 (the “Resolution”), approved the conveyance of 5232 Chester Avenue (the 
“Property”) to Chester Avenue Community Garden for the preservation of the community garden 
(the “Project”); 

WHEREAS, Chester Avenue Community Garden has requested that Neighborhood Gardens 
Trust (“NGT”), a Pennsylvania non-profit organization which has recently admitted Chester Avenue 
Community Garden as a member of NGT, be substituted as the purchaser of the Property and 
developer of the Project; 

WHEREAS, NGT is in all respects qualified to serve as the purchaser of the Property and 
developer of the Project; 

WHEREAS, the Board has determined that it is in the best interests of the Land Bank to 
approve the substitution of NGT for Chester Avenue Community Garden as the purchaser of the 
Property and developer of the project, with all other terms of Resolution 2023-44 to remain in full 
force and effect; 

  
NOW THEREFORE, BE IT HEREBY RESOLVED by the Board of Directors of the 

Philadelphia Land Bank that: 
 

1. The substitution of Neighborhood Gardens Trust as purchaser of the Property and developer of 
the Project is in the best interests of the Land Bank and is hereby approved, subject to approval by 
resolution of Philadelphia City Council.  All other terms and conditions of the approved disposition 
of the Premises shall remain in full force and effect. 
 

2. The conveyance of the Property to Neighborhood Gardens Trust complies with all applicable 
terms and conditions of Section 16-404 of the Philadelphia Code.   

 
3. Subject to the terms of this Resolution, the Executive Director and Senior Counsel are each 

hereby authorized, in the name of and on behalf of the Land Bank, to prepare, execute, deliver, 
and perform any and all agreements and other documents, as may be necessary or desirable, to 
consummate the conveyance of the Premises (collectively, the “Transaction Documents”) and, 
from time to time and at any time, amend, supplement, and modify the Transaction Documents, 
or any of them, as may be necessary or desirable.  The Transaction Documents and any 
amendments, supplements, and modifications thereto shall contain such terms and conditions as 
the Executive Director and Senior Counsel shall deem necessary or appropriate subject to the 

http://library.amlegal.com/nxt/gateway.dll?f=jumplink$jumplink_x=Advanced$jumplink_vpc=first$jumplink_xsl=querylink.xsl$jumplink_sel=title;path;content-type;home-title;item-bookmark$jumplink_d=pennsylvania(philadelphia_pa)$jumplink_q=%5bfield%20folio-destination-name:%27Chapter%2016-400%27%5d$jumplink_md=target-id=JD_Chapter16-400
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terms of this Resolution, and, when so executed and delivered by the Land Bank shall constitute 
the valid and binding obligations of the Land Bank. 

 
4. The Executive Director with the advice of Senior Counsel may modify this Resolution as may be 

necessary or desirable to carry out its purposes and intents. The Executive Director or Senior 
Counsel will notify the Board of all modifications to this Resolution at the next Board meeting 
following the date of such modifications. 

 
5. This Resolution shall take effect immediately upon adoption by the Board. 

Adopted by Philadelphia Land Bank Board of Directors on December 10, 2024. 
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RESOLUTION NO. 2024 – 61 
 

RESOLUTION AMENDING RESOLUTIONS 2022-28, 2022-10, AND 2022-9 TO 
AUTHORIZE CONVEYANCE OF 623 REAR NORTH 55TH STREET TO CIVETTA 1, LLC 

FOR REQUIRED CONSOLIDATION WITH 623-33 NORTH 55TH STREET 
 

WHEREAS, Section 16-707 of the Philadelphia Code authorizes the Philadelphia Land 
Bank (“Land Bank”) to convey, exchange, sell, transfer, lease, grant or mortgage interests in real 
property of the Land Bank in the form and by the method determined to be in the best interests of the 
Land Bank, subject to approval by resolution of Philadelphia City Council, and subject further to the 
terms and conditions of Chapter 16-404 of the Philadelphia Code; and 
 

WHEREAS, pursuant to Resolution No. 2022-28, adopted on September 13, 2022, which 
amended Resolution No. 2022-10, adopted on May 10, 2022, which in turn amended Resolution No. 
2022-9, adopted on April 12, 2022, the Board of Directors (the “Board”) approved the conveyance 
of 650, 658 and 662 N. Conestoga Street, 5436 W. Girard Avenue, 5552 Harmer Street, 653 N. 
Sickels Street, 546 and 550 N. 54th Street,  534-40 N. 54th Street and 623-33 N. 55th Street 
(collectively, the “Property”) to Civetta 1, LLC (the “Developer”) for the development of eight (8) 
single-family homeownership units and twenty-eight (28) homeownership units in fourteen (14) 
duplexes, all to be sold to purchasers with an income at or below 80% of Area Median Income and 
eligible for participation in the Turn the Key program; and   

 
WHEREAS, when 623-33 N. 55th Street (the “Parcel”) was conveyed to the Developer in 

June 2023, it was believed that a remainder portion of an alley (the “Former Alley”) located to the 
rear of the Parcel was an official alley that could not be included in the area conveyed, but 
subsequent inquiry by the the City of Philadelphia’s 7th Survey District has since resulted in a 
directive issued to the Developer stating that the Former Alley, now assessed as 623 Rear N. 55th 
Street, must be consolidated with the Parcel before construction permits for the development located 
at the Parcel will be issued; and  

 
WHEREAS, the Former Alley is neither developable as a separate parcel nor accessible from 

any property other than 623-33 N. 55th Street; and 
 
WHEREAS, the Board has determined that it is in the best interests of the Land Bank to 

approve the conveyance of the Former Alley to the Developer; 
 

NOW THEREFORE, BE IT HEREBY RESOLVED by the Board of Directors of the 
Philadelphia Land Bank that: 
 
1. The conveyance of the Former Alley to the Developer for One and 00/100 U.S. Dollar ($1.00) is 

in the best interests of the Land Bank and is hereby approved, subject to approval by resolution 
of Philadelphia City Council. 

 
2. The conveyance of the Property complies with all applicable terms and conditions of Section 16-

404 of the Philadelphia Code, subject to approval by resolution of Philadelphia City Council. 
 
3. Subject to the terms of this Resolution, the Executive Director and Senior Counsel are each 

hereby authorized, in the name of and on behalf of the Land Bank, to prepare, execute, deliver, 
and perform any and all agreements, deeds, and other documents, as may be necessary or 
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desirable, to consummate the conveyance of the Property (collectively, the “Transaction 
Documents”) and, from time to time and at any time, amend, supplement, and modify the 
Transaction Documents, or any of them, as may be necessary or desirable.  The Transaction 
Documents and any amendments, supplements, and modifications thereto shall contain such 
terms and conditions as the Executive Director and Senior Counsel shall deem necessary or 
appropriate subject to the terms of this Resolution, and, when so executed and delivered by the 
Land Bank shall constitute the valid and binding obligations of the Land Bank. 

 
4. The Executive Director with the advice of Senior Counsel may modify this Resolution as may be 

necessary or desirable to carry out its purposes and intents. The Executive Director or Senior 
Counsel will notify the Board of all modifications to this Resolution at the next Board meeting 
following the date of such modifications. 

 
5. This Resolution shall take effect immediately upon adoption by the Board. 

Adopted by Philadelphia Land Bank Board of Directors on December 10, 2024. 
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RESOLUTION NO. 2024 – 62 
 

RESOLUTION AMENDING RESOLUTIONS 2023-54, 2022-39, AND 2021-52 TO 
AUTHORIZE MODIFICATION OF MIXED-INCOME HOMEOWNERSHIP 

DEVELOPMENT TO CONVERT SIX (6) MARKET-RATE HOMES TO TURN THE KEY - 
ELIGIBLE HOMES 

 
WHEREAS, Section 16-707 of the Philadelphia Code authorizes the Philadelphia Land 

Bank (“Land Bank”) to convey, exchange, sell, transfer, lease, grant or mortgage interests in real 
property of the Land Bank in the form and by the method determined to be in the best interests of the 
Land Bank, subject to approval by resolution of Philadelphia City Council, and subject further to the 
terms and conditions of Chapter 16-404 of the Philadelphia Code; and 
 

WHEREAS, pursuant to Resolution 2023-54, adopted on December 12, 2023, which 
amended Resolution No. 2022-39, adopted October 11, 2022, which in turn amended Resolution No. 
2021-52, adopted on November 9, 2021, the Board of Directors (the “Board”) approved the 
conveyance of 2501, 2855 and 2857 Amber Street; 2143, 2155 and 2157 E. Birch Street; 2134 and 
2172 E. Cambria Street; 2103 and 2107 E. Cumberland Street; 2107 E. Dakota Street; 2478 and 2480 
Emerald Street; 2022 E. Fletcher Street; 1929, 1935, 1943 and 2215-17 E. Harold Street; 2637, 2639, 
2643, 2645 and 2649 Janney Street; 2536 Jasper Street; 2639, 2641, 2643 and 2653 Kensington 
Avenue; 2068 E. Monmouth Street; 1844 E. Oakdale Street; 2140, 2151, 2153 and 2156 E. Orleans 
Street; 2646 and 2658 Ritter Street; 2089 E. Somerset Street; and 2106, 2133, 2135, 2250 and 2252 
E. William Street (collectively, the “Property”) to BMK Properties, LLC (the “Developer”) for the 
development of eight (8) homeownership units to be sold to purchasers with an income at or below 
80% of Area Median Income (“AMI”), seventeen (17) homeownership units to be sold to purchasers 
with an income at or below 100% of AMI, fourteen (14) homeownership units to be sold at market 
rate, eight (8) market-rate rental units, and two (2) commercial units.  

 
WHEREAS, the Developer has requested permission to convert six (6) of the fourteen (14) 

market-rate homeownership units, located at 2637, 2639, 2645 and 2649 Janney Street, 2107 E. 
Cumberland Street, and 2107 E. Dakota Street, into homes to be sold to households with an income 
at or below 100% of AMI with a maximum sales price of $280,000 per unit, and to record a 
Declaration of Restrictive Covenants against the six (6) homes, permitting the homes to be eligible 
for participation in the Turn the Key program; and 

 
WHEREAS, the Board has determined that it is in the best interests of the Land Bank to 

approve the modification of the development plans as requested by the Developer; 
 

NOW THEREFORE, BE IT HEREBY RESOLVED by the Board of Directors of the 
Philadelphia Land Bank that: 
 
1. The requested modification of the development plans is in the best interests of the Land Bank and 

is hereby approved, subject to approval by resolution of Philadelphia City Council. 
 
2. The requested modification complies with all applicable terms and conditions of Section 16-404 

of the Philadelphia Code, subject to approval by resolution of Philadelphia City Council. 
 

3. Subject to the terms of this Resolution, the Executive Director and Senior Counsel are each 
hereby authorized, in the name of and on behalf of the Land Bank, to prepare, execute, deliver, 
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and perform any and all agreements, deeds, and other documents, as may be necessary or 
desirable, to consummate the conveyance of the Property (collectively, the “Transaction 
Documents”) and, from time to time and at any time, amend, supplement, and modify the 
Transaction Documents, or any of them, as may be necessary or desirable.  The Transaction 
Documents and any amendments, supplements, and modifications thereto shall contain such 
terms and conditions as the Executive Director and Senior Counsel shall deem necessary or 
appropriate subject to the terms of this Resolution, and, when so executed and delivered by the 
Land Bank shall constitute the valid and binding obligations of the Land Bank. 

 
4. The Executive Director with the advice of Senior Counsel may modify this Resolution as may be 

necessary or desirable to carry out its purposes and intents. The Executive Director or Senior 
Counsel will notify the Board of all modifications to this Resolution at the next Board meeting 
following the date of such modifications. 

 
5. This Resolution shall take effect immediately upon adoption by the Board. 

Adopted by Philadelphia Land Bank Board of Directors on December 10, 2024. 
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