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PHILADELPHIA LAND BANK  

 

JULY 11, 2023 BOARD OF DIRECTORS MEETING MINUTES  

 

 

A Regular Meeting of the Board of Directors of the Philadelphia Land Bank was held on Tuesday, July 11, 

2023 via Zoom webinar, of which proper notices were given.  A condensed certified transcript of this 

meeting is attached to these minutes as Exhibit A . 

 

CALL TO ORDER  

 

The meeting was called to order at 10:01 a.m.  

 

Andrea Imredy Saah, Senior Counsel, made the following announcements:   

 

Todayôs Board meeting is being held via an authorized communication device because of the continued 

closure of Land Bank offices to the public due to public health concerns.  This meeting is being recorded. 

Questions and comments may be made using the Q&A or raised hand button at the bottom of the screen. If 

you are calling in and not using the Zoom webinar link, you may ask questions or make comments by 

pressing *9 on your phone or using the ñraise handò function at the bottom of the screen.  Please do not use 

the chat function. If any member of the public has any issues submitting questions or comments, please send 

an email to Andrea.Saah@phdc.phila.gov.  Please note all questions and comments received by email prior to 

this meeting or through the Q&A section will be included in the minutes.   

  

Prior to todayôs Public Session, the Board held an Executive Session at which insurance coverage for 

Fiscal Year 2024 was reviewed and a summary of litigation involving the Land Bank was provided.  

 

Ms. Imredy Saah also stated for the record that no public comments or questions pertaining to any of the 

items on todayôs agenda were received prior to todayôs meeting. 

 

Item I  

Roll Call 

 

The following members of the Board of Directors reported present: Anne Fadullon, Alexander Balloon, 

Richard DeMarco, Andrew Goodman, Maria Gonzalez, Michael Johns, Michael Koonce, Majeedah 

Rashid and Rick Sauer.   

 

The following Board member was absent: Rebecca Lopez Kriss. 

 

Mr. DeMarco joined the meeting at 10:07 am.   

 

The following Land Management staff members were present: Angel Rodriguez, Jessie Lawrence, 

Andrea Imredy Saah, Esq., Jamila Davis, Todd Hestand, Mathen Pullukattu, Brian Romano, Robert 

Spence, Carolyn Terry, and Shelvia Williams.  

 

Public Attendees: The list of public attendees follow these minutes. 

 

mailto:Andrea.Saah@phdc.phila.gov
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A quorum of Directors was present, and the meeting, having been duly convened, proceeded with 

business.   

 

Item II  

Approval of Board Minutes 

 

Ms. Fadullon called for questions or comments regarding the minutes of the Board meeting of June 13, 

2023.  There were none.  

 

Ms. Fadullon called for a motion regarding approval of the minutes.   

 

Mr. Koonce moved to approve the minutes. Mr. Goodman seconded the motion.   

 

Upon motion made and duly seconded, the Board unanimously approved the June 13, 2023 Board 

Meeting minutes.    

 

Item II I  

Executive Directorôs Report 

 

Mr. Rodriguez reviewed the numbers included in the report in the Board package on workforce housing 

Requests for Proposals (RFPs) and unsolicited affordable housing development applications awarded to 

date, the number of units being built, progress on approval of applicants for the Turn The Key program 

providing a second ñsoftò mortgage to purchasers of those homes. He also briefly reviewed the report on 

total dispositions (in process and completed) for Fiscal Year 2023.    

  

Item IV  

Administrative Matters  

 

IV.    Administrative Resolutions 

 

1.  Ms. Imredy Saah briefly reviewed the process for obtaining insurance coverage for Land Bank 

operations for Fiscal Year 2024 (July 1, 2023 to June 30, 2024) and requested the Boardôs approval 

of the selected general liability insurance and Directors and Officers insurance policies.   

 

Ms. Fadullon called for questions or comments from the Board and from the public.  Seeing none, 

Ms. Fadullon called for a motion. 

 

Mr. Sauer moved to approve the purchase of insurance covering the Land Bankôs operations for 

Fiscal Year 2024.   Mr. Johns seconded the motion.   

 

Upon motion made and duly seconded, the Board unanimously approved Resolution Authorizing 

Purchase of Insurance for Fiscal Year 2024 (attached to these minutes as Exhibit B ).  

 

2.  Ms. Imredy Saah asked the Board to approve an increase to the upper limit of the Executive 

Directorôs contracting authority for goods and service from $50,000 to $75,000.  Since 2015, when 

the original limit was set, the Redevelopment Authority and other city agencies have increased the 

upper limit  to $75,000.  This will allow the Executive Director to enter into contracts for an 

amount not to exceed $75,000 without Board approval.   
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Board member Richard DeMarco joined the meeting at this time.   

 

Ms. Fadullon called for questions and/or comments from the Board and from the public.   Seeing 

none, Ms. Fadullon called for a motion.   

 

Mr. Balloon moved to approve the increase to the upper limit of the Executive Directorôs contract 

authority.  Ms. Gonzalez seconded the motion.    

 

Upon motion made and duly seconded, the Board unanimously approved Resolution Amending 

Resolution 2015-15 to Increase Upper Limit of Contracting Authority to $75,000 (attached to 

these minutes as Exhibit C ).    

 

3.  Ms. Imredy Saah asked the Board to authorize an update to a Resolution regarding 

authorized check signatories that was originally adopted in 2017.  The authorized 

signatories were Angel Rodriguez, Executive Director of Land Bank, Darren Williams, 

Director of Finance for Land Bank, and Steve Cusano, Senior Counsel for Land Bank.  

The resolution will be amended to reflect the names and titles of the appropriate 

individuals. Darren Williams is now Vice President, Finance, Philadelphia Housing 

Development Corporation, and Andrea Imredy Saah became Senior Counsel for the Land 

Bank following Steve Cusanoôs departure in 2020.  All other provisions of the original 

resolution will remain the same.   

 

Ms. Fadullon called for questions or comments from the Board.  There were none.   

 

Ms. Fadullon acknowledged Judith Robinson, who asked how the replacements for the 

signatories are chosen and how those positions are being filled. Ms. Fadullon clarified that 

the new resolution is meant to reflect past changes to staffing of the Land Bank and has 

nothing to do with determining how positions are filled.   

 

Ms. Fadullon called for called for a motion. 

 

Mr. Goodman moved to approve the amendment to the original resolution authorizing 

check signers for the Land Bank.  Mr. Johns seconded the motion.   

 

Upon motion made and duly seconded, the Board unanimously approved Resolution 

Amending Resolution 2017-45 to Update Names and Titles of Authorized Persons 

(attached to these minutes as Exhibit D ).  

 

4.  Ms. Imredy Saah presented a resolution to delegate approval of developer entity substitutions to the 

Land Bank management staff.  The Board had requested that staff develop a policy to handle such 

requests administratively.  The situation arises when a developer submits an application that is 

approved by the Board but then requests, prior to the Land Bankôs conveyance of the properties, a 

change in the name of the entity that will receive and develop the property.   

 

 The Board is being asked to authorize the Executive Director of Land Bank, or the Director of Real 

Estate in his stead, to evaluate such requests and issue a decision without the Boardôs involvement.  

Approval of the substitution would be subject to the following terms and conditions: the subsidy 
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would have to be a wholly owned subsidiary of the approved developer entity or and entity that is 

owned and managed by the same parties that own and manage the approved developer entity.  The 

substitute entity must be a qualified applicant pursuant to the Disposition Policy, and the 

substitution would be authorized only if it was requested prior to the conveyance of the properties 

by the Land Bank.  If it was not requested prior to conveyance, it would require Board approval 

and the recording of an amendment and assignment of the purchase and development agreement.   

 

 Ms. Fadullon called for questions or comments from the Board.  Ms. Gonzalez asked for 

clarification.  Mr. Rodriguez responded with examples of types of name change requests previously 

brought to the Board.  Ms. Gonzalez stated her concern about other developments by the substitute 

entity that may not have been disclosed to the community during the approval process.  Mr. 

Rodriguez explained that the staff would continue to vet substitute entities as it has until now, and 

no misrepresentation (ñbait and switchò) would be permitted.  

 

 Ms. Fadullon acknowledged Judith Robinson, who explained that she is very aware of the amount 

of development occurring and that she is concerned about transparency and community 

participation. She would want the process for disposing of land to be slowed down.   

 

 Mr. Johns asked if such administratively approved name changes would be reported at the next 

Board meeting.  Ms. Fadullon responded that such approvals would be included in the Executive 

Directorôs report.    

 

 Seeing no further comments, Ms. Fadullon called for a motion.   

 

 Mr. Johns moved to approve the delegation to Land Bank management staff of the authority to 

approve entity substitutions under the stated terms and conditions.  Mr. Balloon seconded the 

motion.   

 

 Upon motion made and duly seconded, the Board unanimously approved Resolution Delegating 

Authority to Substitute Developer Entity for Approved Dispositions, Subject to Certain 

Terms and Conditions (attached to these minutes as Exhibit E).   

 

5.  Ms. Saah Imredy presented a resolution to delegate approval of a developerôs requested increase in 

the sale price of affordable homeownership units to homebuyers to the Land Bank management 

staff.  The Board had requested that staff develop a policy to handle such requests administratively.  

In the past year, the Board has been asked to approve many such price increases because of 

increases in construction costs, materials cost and construction finance rates in the period between 

the initial approval date and the conveyance of the properties and construction of the homes.   

 

 The Board is being asked to authorize the Executive Director of Land Bank, or the Director of Real 

Estate in his stead, to evaluate such requests and issue a decision without the Boardôs involvement.  

Approval of a requested price increase would be subject to the following terms and conditions: the 

developer would have to provide proof of higher costs necessitating the increase in the sale price; 

the price increase could not exceed fifteen (15%) percent of the initially approved maximum sale 

price; and no increase would be permitted in the Area Median Income percentage at which the 

homes were initially approved for sale.  Any price increase request that did not meet these 

requirements would be presented to the Board for approval.    
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 Ms. Fadullon called for questions or comments from the Board.  Mr. Johns and Mr. Goodman 

asked for clarification about the AMI levels and whether they would remain at the levels the Board 

had approved.  Mr. Rodriguez responded that the AMI percentage level would remain the same.  

The income limits at each AMI percentage level change each year as determined by the U.S. 

Department of Housing and Urban Development.  Ms Gonzalez asked if this authority would 

include price increases for projects with multiple AMI percentage levels.  Ms. Fadullon confirmed 

that it would. 

 

 Ms. Fadullon called for questions or comments from the public.  Judith Robinson stated that she 

has been a realtor since 1985 and that the price of real estate is too high for most residents of the 

city, and that home prices should be based on residentsô income rather than other factors.    

 

 Seeing no further comments, Ms. Fadullon called for a motion.   

 

 Mr. Balloon moved to approve the delegation to Land Bank management staff of the authority to 

approve price increases for affordable homes to be built for Board-approved dispositions, all under 

certain terms and conditions.  Mr. DeMarco seconded the motion. 

 

 Upon motion made and duly seconded, the Board unanimously approved the Resolution 

Delegating Authority to Approve Increase in Maximum Sale Price for Affordable Homes in 

Approved Dispositions, Subject to Certain Terms and Conditions (attached to these minutes as 

Exhibit F ). 

 

Item V 

Property Dispositions 

 

V.     Side/Rear Yards 
 

Mr. Lawrence asked the Board to approve the disposition of a side yard at 2045 North 4th Street to Hazel 

Cespedes.  The property is in the 7th Council District.  Ms. Cespedes owns and resides in the adjacent 

home and is compliant and in good standing with the City of Philadelphia.  The property will not be 

subject to a Economic Opportunity Plan, but it will be subject to a 30-year mortgage and permanently 

restricted for use as a side yard.   

 

Ms. Fadullon called for questions or comments from the Board.  There were none. 

 

Ms. Fadullon called for questions or comments from the public.  Ms. Fadullon recognized Frank Kelly 

Valdez, who asked about an application he submitted for a side yard.  Mr. Rodriguez responded that Mr. 

Jessie Lawrence will reach out to Mr. Valdez and apologized for the miscommunication.   

 

Seeing no further comments, Ms. Fadullon called for a motion on the disposition of the side yard at 2045 

N. 4th Street to Hazel Cespedes.   

 

Ms. Gonzalez made a motion to approve the disposition.  Mr. Sauer seconded the motion. 

 

Upon motion made and duly seconded the board unanimously approved Resolution Authorizing 

Conveyance of 2045 North 4th Street to Hazel Cespedes (attached to these minutes as Exhibit G).      
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Item VI  

Public Comment (Old & New Business)  

 

Ms. Fadullon called for questions or comments from the Public.  Ms. Fadullon recognized Jihad Ali, who 

indicated he was aware of Ms. Fadullonôs impending departure from her position leading the Department 

of Housing and Development and how that would affect her position on the Board.  Ms. Fadullon 

responded that no final decisions had been made. Mr. Ali thanked Ms. Fadullon for her public service. 

 

Charles Gondos stated that he had has reached out several times to Land Bank about the Land Bankôs 

possible acquisition of vacant lots that have tax liens and are not being cared for.  Mr. Rodriguez 

indicated that the decision to restart tax lien sales lies with the Sheriff and the Cityôs Revenue 

Department, and that the Land Bank cannot provide maintenance services to privately owned properties.  

However, the CLIP program does provide landscape maintenance services, and the Land Bank can help 

with reaching out to CLIP.   

 

Judith Robinson indicated that she had also read about Ms. Fadullonôs departure and would appreciate 

some clarity about her tenure on the Board.   

 

Allison Weiss stated that she appreciated Mr. Rodriguezôs explanation of the current state of tax lien sales 

and the Land Bankôs lack of control over the process.  

 

Item VI I  

Adjournment  

 

There being no further business to address, Ms. Fadullon called for a motion to adjourn the meeting.   

 

Mr. DeMarco moved to adjourn the meeting.  Mr. Balloon seconded the motion.  

 

Upon motion made and duly seconded, the Board unanimously voted to adjourn at 10:46 pm.   

 

NOTE:  All comments and questions submitted via the Q&A function follow the list of attendees 

attached to these minutes. 

 

 

 

      

SECRETARY TO THE BOARD 
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PUBLIC ATTENDANCE SHEET  
PHILADELPHIA LAND BANK BOARD OF DIRECTORS REGULAR MEETING  

Tuesday, July 11, 2023, at 10:00 AM, held remotely using Zoom Webinar.  
 

 

User Name 

John Kelly (Lexitas Legal) (John Kelly) 

Altrena Nixon 

Joyce Brooks 

David Fecteau 

Eugene Tull 

Mike Tomasetti 

Jacquie Sims 

STRAWBERRY MANSION COMMUNITY 
CONCERN (Bonita Cummings) 

Garron Gibbs 

Mo Rushdy 

a weiss 

Charles Gondos 

Phillipa ashby 

Eliot Coven 

Angela Coven 

Frankelly Valdez 

Julie Meyers 

Hazel Cespedes 

Abby Hughes 

Luz Sanchez 

Judith Robinson 

Lee Elsey 

Jihad Ali 
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PUBLIC COMMENTS SUBMITTED IN Q&A  
PHILADELPHIA LAND BANK BOARD OF DIRECTORS REGULAR MEETING  

Tuesday, July 11, 2023, at 10:00 AM, held remotely using Zoom Webinar 

 
 

Question Asker Name Answer 

Hello, I have been waiting for 4 months 
to hear back about my side yard lot 
being added to the agenda for the PLB 
board meeting, can somebody please 
help me finish my process? Frankelly Valdez 

Hi Frankelly, I recieved your inquiry on 6/26 but I 
was out and just returned yesterday. Your project 
manager in on maternity leave and it appears that 
she was unable to provide with some process-
specific feedback prior to her departure. I will give 
you a call today. Your patience has been 
appreciated. 

Any feedback on the MDP Phase 2 
applicants? Altrena Nixon 

THat program is managed by PHDC not the Land 
Bank and we will have staff reach out to you 
regarding this. 

Thank you Altrena Nixon   

4571 Fleming Street, 19128 Charles Gondos  
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